Jim G. Walker

1501 Scenic Valley Place
Lancaster, Ohio 43130
Cell: 630-414-2432    Work:  740-630-3470     Email:  Iowa.Class@yahoo.com
EXPERIENCE:

Mondi Akrosil Lancaster, OH        





       9/2009 - Present

Technical Manager-Lancaster Facility:  

•
Refine coating specifications and formulations of silicone and other release or adhesive  

       applications for overlaying processes. 

· Lead ISO 9001:2008 compliance efforts and recertification; responsible for handling all regulatories.

•
Provide hands-on troubleshooting of machine repairs and perform customer trials to 
       completion. 

•
Perform procurement duties by maintaining lean materials management processes (5S) and 
        inventory.

· Contribute to budget development and responsible for continuous improvement.

•
Input all data utilizing the SAP software systems in an AS400 environment.

•
Visit customer sites throughout the U.S. to resolve complaints or technical issues and assist 
        with educating their staff.

•
Ability to increase new product sales and customer confidence during existing customer site 
        visits. 

•
Perform monthly presentations on customer project status to corporate staff.

Water Science-Chicago, IL  Manpower Professional (2-month contract)

 2/09 - 4/09

Electro Mechanical Shop Supervisor:

•
Temporary 2-month contract handling all electrical and mechanical design work.  Assist 
        R&D with testing waste water projects, reverse osmosis and hands-on supervision of three 
        mechanics.  

K&K Screw Products Carol Stream, IL 





6/08 – 10/08

Manufacturing/Maintenance Engineer:

•
Hired on as a newly developed position to improve the flow of new incoming parts 
       processes in a Toyota Production System environment.
•
Front line troubleshooter on Davenport, Acme and Brown and Sharp screw machines.  
               customer orders numerous downsizings occurred including this newly developed position.

Loparex, Inc. Iowa City, IA  







7/01 – 6/08

Mechanical/Process Engineer/Technical Field Support:

•
Successfully coordinated and implemented transfers and reinstallations or rebuilds of silicone coating lines that utilized E-Beam and UV curing systems from an Illinois facility to the Iowa Plant resulting in a profitable production process.

•
As a Project Manager, oversaw the start up of six new or redesigned plants in Guangzhou, China, Eden, North Carolina and West Chicago, Illinois facilities (Due to acquisitions—really worked for Loparex since early 90’s).  Financially managed start ups and turned responsibility over to new Operations Managers, after training them.  Designed coding stations, and plant and machine layout.  Performed capital planning and wrote up plans to justify expenditures for initial layout, signed off on all equipment and hired initial staff.  Stayed on as Technical Manager in consultation with new Operations Managers for a period of two to three years after start up to ensure continuing success of initial plans.

· Led the project to upgrade antiquated curing ovens for a thermal cure silicone coating line,      

        including capital planning, budget and sign off on purchases.

•
Accomplishments included troubleshooting and optimization of process controls for the aforementioned Iowa Plant.
•
Extensive experience and abilities with AC/DC Drive Motors, Allen Bradley, ABB, Siemens’, PLC Controls.

•
Highly skilled with Sullair compressors/dryers, Root vacuum blowers and pneumatic handling systems.

Douglas-Hanson (now Loparex, Inc.) Hammond, WI 



2/99 – 7/01

Extrusion Coating/Mechanical Manager:

•
Successfully facilitated the startup operations of a tandem polyethylene and silicone coating line that produced product to customers within eight months of completion.

•
Trained and supervised newly hired operators to fully control and maintain new line.

HP Smith/Rexam/Loparex, Inc. Iowa City, IA 




11/73 – 1/99

Maintenance/Electrical Technician/Process Engineer:

•
Accomplishments included streamlining the implementation of AC variable speed and DC closed loop tension systems to handle web manufacturing processes with the ABB, Reliance, and Harlan Simon electrical drive companies; launched new designs of polyethylene extrusion to improve the lay flat effect of the product; supervised and organized the startup of a forty million dollar Greenfield facility.

•
Extensive hands-on skills with high speed indexers and automatic splices by PLC controlled hydraulics and pneumatics.

•
Maintained process controls, optimization of production capacity, managed raw material qualifications, cost reduction of the production process through continual quality improvement, and troubleshoot to minimize downtime for a polyethylene extrusion of lamination of paper for silicone coatings.

•
Utilizing schematics and blueprints for front line troubleshooting with the startup of six major expansions and modifications of production systems totaling fifteen millions dollars of capital expenditures.

•
Assisted with the development and formulation of silicone chemistry coating system to create the proper cross linking and adhesion when applied to a wide range of substrates.

•
As Technical Field Support, visited customer sites for various troubleshooting of mechanical and electrical field service requests.

EDUCATION:

Microsoft Access Workshop

                 Kirkwood Community College       Iowa

CAD Certification


                 Kirkwood Community College       Iowa

Effective Quality Auditing Certificate
                 BK Education Systems
        Iowa

National Ergonomics/Safety Conference              SHRM


                      Texas

Six Sigma Green Belt Training

                 University of Iowa
                       Iowa

Statistical Design of Experiment

  University of Iowa

        Iowa

Statistical Methods of Quality Improvement

And Design Experiments for Productivity
  University of Iowa

        Iowa

ISO Quality System Auditing Certificate
  Excellent Partnership Inc.
        Iowa
Certification in Refrigeration and 

Environmental Air Quality


  Kirkwood Community College        Iowa

SOFTWARE SKILLS:

MS Office:  Excel, Word, PowerPoint and Outlook; Prism Systems; Human Interface Systems; SAP; Lotus Notes;  Blackberry
