Wade Gaking

Milliken, CO
fender64rockies@outlook.com
4028508957

Willing to relocate: Anywhere
Authorized to work in the US for any employer

Work Experience

Plant Manager/Production Manager
Oldcastle - Loveland, CO
October 2005 to November 2017

Started as Quality Control Manager improving concrete quality as well as elevating quality of product line increasing
customer base. Improved NPCA audit scores to remain in the top 3% of all certified plants. Supervised job sight
repairs and met with contractors as the CRM. Worked with in house engineer to develop concrete mix designs to
meet costs and specifications.

Promoted to Assistant Plant Manager as well as taking on plant scheduling. Improving customer service with
established customers as well as expanding customer base.

Promoted to Plant Manager where new company policies and procedures where developed to improve safety,
productivity and efficiencies.

Meet with plant Leads daily to identify problems, solutions and production logistics. Provided team based solutions.

Meet weekly with Sales Team, Scheduling, Purchasing to establish production time frames and customer feedback.

Conducted daily shipping meetings with production leads, Dispatch, forklift drivers and QC to insure our commitment
to our customers.

Hired new team members as well as promoting and evaluating current team members.

Promoted to Plant Manager

Quality Control Inspector
Stonco (Enterprise Properties) - Omaha, NE
April 1994 to October 2005

Started as a concrete repair technician. Repaired archetectual concrete products in plant as well field repairs.
Created color match samples and finishes for production approvel. Applied finish to products for loading and
shipping. Promoted to Quality Control where testing concrete and record keeping for quartily PCI audits. Improving
audit scores to 97 to 99%. Conducted prepour as well as postpour inspections reducing remakes and more detailing
work.

Production Supervisor
Plastrglas - Omaha, NE
August 1987 to April 1994

Started as entry level production worker and was promoted to shift Supervisor.



Education

Associate in bussiness management
University of Phoenix-Online Campus - Phoenix, AZ

Skills

Managerial (10+ years), concrete mix design specalist (10+ years), Concrete Repair (10+ years)

Certifications/Licenses

PCI Level I/ll
August 1999 to August 2004

ACI Concrete Field Testing Technician
August 1999 to October 2015

NPCA PQS Level 1
March 2005 to March 2015

NPCA PQS Level ll
February 2010 to February 2015

Additional Information

The following references can be contacted.

Kim Reeves City of Loveland PE 970-218-7577

Steve Calhoun Sika sale rep 719-641-8533

John Hushinbruner Old Castle Site Manger Loveland CO
970-397-7355



