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	Don Williamson


♦ (719) 271-9701. Williamsond76@gmail.com♦ 


Project Management/Project Development



Objective:
 Seeking a project management position with leadership responsibilities including problem solving, planning, organizing and managing budgets to achieve the corporate goals.

Carrier summary:
I am a growth-oriented and highly motivated Project manager, with a strong background in profitability forcasting, scheduling, estimating and   project design, as well as excellent communication and leadership skills.  
I have 30 years of electrical and mechanical construction experience,  in the management of  multiple large scale Electrical, Lighting, Direct Digital Automation and Life safety  projects. 

Principal Responsibilities 
Managing the daily operations of Electrical, Lighting, DDC Automation and Life safety  projects.  
Those duties include; 
· Estimating the installation costs for contracted projects
· Establishing budgets for RFP’s on design build project
· Communication with electrical, mechanical and general contractors project managers to set project schedules and modification of schedules as` changes arise n project sites.
· Forecasting project labor and material costs and  managing those costs to keep project on budget and maintain the costs for overall project profitability
· Identify any potential problems or issues that would effect, overall customer satisfaction. 
 
Job Skills:
· Personal Communication skills
· Project management skills: Influencing, leading, negotiating and delegating abilities
· Adaptability and tolerant to stressed situations.
· Creative thinking and organizational skills
· Decision making and negotiating skills 
· Determination and Diplomacy skills

	Professional Experience



	SIEMENS INDUSTRY – BUILDING AUTOMATION 
	

	2002 – 2011
Project Manager
Managing the daily operations of Electrical, Lighting, DDC Automation and Life safety  projects.
Selected Achievements
2008- Operations Professional of the year nomination.

CEIS Construction.-                                                                                                              2000-2002                                                                         
Project Manager
Managing the construction and installation of electrical, lighting and process conveyance equipment, for industrial and commercial buildings.

Venture Electrical Systems-
1991-2000 
Owner and Operations Manager
Daily operations of an electrical contracting firm, with a customer base consisting of industrial and commercial facilities. Installing and maintaining industrial and commercial electrical systems installing: power generation, industrial conveyance systems, commercial power and lighting and automated controls.

	

















   

	Professional Experience



	SIEMENS INDUSTRY – BUILDING AUTOMATION 
	

	2002 – present 
Project Manager
Managing the daily operations of  Electrical, Lighting, DDC Automation and Life safety  projects.

Selected Achievements
2008- Operations Professional of the year nomination.

CEIS Construction.-                                                                                                              2000-2002                                                                         
Project Manager
Managing the construction and installation of electrical, lighting and process convyeance equipment, for industrial and commercial buildings.

Venture Electrical Systems-
1991-2000 
Owner and Opperations Manager
Daily operations of an electrical contracting firm, with a customer base consisting of industrial and commercial facilities. Installing and maintaining industrial and commercial electrical systems installing: power generation, industrial conveyance systems, commercial power and lighting and automated controls.

	



		
EDUCATION / CERTIFICATIONS
Education

· Red Rocks Community College	Electrical and Construction Management
· El Paso Community College		Building Construction theory and drafting
· CCD					Commercial/Industrial Electrical	

Special Training

· PMI- CAPM  Project Management certification
· PM @ SIEMENS certification
· SAP business and accounting software training
· NICET Training classes
· Cooper Lighting design training
· Colorado Master Electricians License 	#3758
· Siemens- Project Management Training 	
· Siemens- Supervisor University Training 	SU 101-104
· MicroSoft Office Suite- MS Project, Excel, Word and Power Point 











