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SUMMARY OF QUALIFICATIONS
Focused and results-driven Construction Manager with over 20 years of experience in full-cycle project management, with an emphasis in efficient business operations, productive team management, and superior client services.  Demonstrated ability to work with small or large teams on a collaborative level as well as a managerial level.  Strong communication skills, serving as an effective liaison, manager, and company representative.  Proven experience in maximizing company resources and working with budget parameters.  Successful record in accomplishing set goals accurately and on time.  Experience in:  

Commercial Projects in General Construction and Drywall ( Project Planning, Coordination, and Management
Customer Relationships ( Proposals and Contract Negotiations ( Budget Plans and Time Frames
Team Training and Management ( Vendor Management ( Safety and Compliance Standards ( Quality Assurance

CONSTRUCTION MANAGEMENT EXPERIENCE

Superintendent; CBA inc. Denver, Co.






 06-12 -07-13
Beginning construction out of the ground to completion

Owner and Operations Manager | EV Design LLC | Denver, CO
  


 1999 – 2012
Own and manage a respected local business specializing in general construction and commercial drywall.  

· Participate in all phases of each project, from initial proposal and project specifications to service delivery and ongoing customer service.  Build rapport and cultivate solid working relationships with clients while obtaining requirements, signing agreements, and outlining the scope of each project.  Serve as the main point-of-contact throughout the project for updates and resolution on outstanding or escalated issues.
· Analyze client requirements and develop customized solutions to meet those needs.  Draft project plans and workflow charts.  Create project requirements, budget parameters, and timelines.  Regularly communicate with project managers, contractors, vendors, and clients in order to successfully complete projects on time and within budget.
· Supervise project teams of up to 12 employees, often directing several projects simultaneously.  Oversee productivity, conduct quality checks, generate activity reports, and provide progress updates to team members and clients.  
· Work with a wide range of commercial clients throughout metro Denver, Boulder, Colorado Springs, and the Front Range Mountain towns.  Manage projects from $1,000 to $1 million in scope for customers that have included Carmike Cinemas, Diamond West, and Shalom Park Pavilion.     
· Manage administrative, operational, and financial aspects for the business as well as for client projects.  Create and monitor reports, spreadsheets, and databases for annual business plans, profit and loss statements, customer information, accounts payable and accounts receivable, inventory, and taxes.
· Brought all jobs in at a 40% profit margin or better.  
· Kept projects on schedule and within budget, saving thousands of dollars for clients.
· Often receive letters of recognition from clients for excellent results and service.
Foreman and Superintendent | Delta Drywall Inc. | Denver, CO
  


  1986-1999
Coordinated and directed key projects with teams of up to 65 members and budgets of up to $2.4 million.

· Successfully managed and completed projects for Standley Lake High School, Snowmass Silver Tree Inn, Focus on Family Headquarter Building, MCI C+ Spline Building, Palmer Plaza, and the University of Colorado Biomedical Research Lab.
EDUCATION, TRAINING, AND CERTIFICATIONS





Environmental Design | University of Colorado | 30 Hours

Business Studies | Kearney State College | 30 Hours

Industrial Construction Management | Colorado State College | 30 Hours

OSHA Safety Training | 10 Hours

Forklift Certified | Hilti/Ramset Certified | Lift Certified | Laser Certified 
