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Hugo, MN 55038         
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MANUFACTURING AND ENGINEERING OPERATIONS MANAGER
Customer and quality focused business professional with a proven track record of building and developing strong operational groups along with championing continuous improvements to provide the strategic vision and leadership that drives operational process, productivity, efficiency and bottom-line improvements at multi-site manufacturing organizations.
EDUCATION, CERTIFICATIONS & TRAINING
Bachelor of Science • Industrial Studies with an emphasis on Manufacturing Operations
St. Cloud State University, St. Cloud, MN

Lean Certified • Six Sigma Green Belt Certified • Six Sigma Black Belt Trained • Project Management Professional Trained
CORE COMPETENCIES
Manufacturing Leadership ~ Strong P&L track record with functional management experiences in all discipline of manufacturing operations • Expert in restructuring and realignment of departments to optimize long-term gains in performance, revenues and profitability • Developing and managing operating budgets
Engineering and Operations Management ~ Oversight of corporate engineering design and development teams • Directing the design, fabrication and installation of corporate products at customer sites • Creating project cost tracking systems and introducing AutoTime/Syteline accountability within each department
Lean Six Sigma and Continuous Improvement ~ Initiate Lean Six Sigma and Best Manufacturing Practices processes • Institute leadership enhancement training program for all key plant management • Implemented Standard Work to promote the business culture of continuous improvement and leading ISO 9001 and QS 9000 certification process
PROFESSIONAL EXPERIENCE
TECHNOMARK, INC. – Minnetonka, MN

Execute Driver Metrics and Continuous Improvements Events to help drive all Operations to consistently meet and exceed goals and expectations, cost reductions and profit improvements.  Additional scope of responsibility also encompassed P&L for new and existing products and operational management of multiple factories.  Career highlights include:

Operations Manager (2011-2012)






            

          


           
Managed all Plant Operations including the Engineering, R&D, New Product Development, HR, Customer Service, Production, Supply Chain and Purchasing Departments which consists of around 50 employees.  Technomark is a leading domestic manufacturer of Electroluminescent Lighting (EL), Membrane Switches, Conductive Printing and Graphic Overlays Company.  Controlled a $7 million budget and implemented Lean manufacturing principles and quality initiatives including Six Sigma.

Key Achievements:

· Ensured 99.2% on-time delivery of products to all major clients.

· Reduced Return Material Authorization (RMA) to less than 2% from 11%.

· Reduced internal scrap from 13% to 3% with Lean principles.
· Initiated Lean Manufacturing to develop new assembly process and training matrix throughout the whole plant, resulting in higher productivity and less scrap.

· Increased operating performance by 15% while reducing labor costs by $200,000 through Continuous Improvement Events and activities.
BOSTON SCIENTIFIC CORPORATION – Maple Grove, MN

Continued execution of driver metrics to help expand the Balloons and Catheters Value Streams within Boston Scientific Corporation, Maple Grove Operations.  Career highlights include:

Senior Production Supervisor (2008-2011)

Responsible for the Balloons, Catheters and Molding Value Streams which produces medical supplies and sub-components.  Control the Visual Staffing Plan, reducing waste, streamlining operations and motivating a workforce of over 50 employees all the while spending over 50% of the time driving Continuous Improvements along with other managerial responsibilities.
Key Achievements:

· Managed Visual Staffing Plan (VSP) to maximize budget control and increased labor efficiency.
· Introduced key performance indicators to all employees resulting in greater focus on business results and 100% involvement focusing on execution to meet or exceed all Core 5 Metrics.
· Realigned staffing patterns, restructured production scheduling and reduced annual operating costs by $286,000.

· Reduced inventory surplus 90% by implementing demand based planning process.
· Handle all administrative tasks with employees and HR and other supporting functions.
· Represent Value Streams as the EHS Department Supervisor, handling all EHS issues and implementation plans.
GOODRICH CORPORATION – Eagan, MN

Consistent contributions to revenue growth, profit improvements and cost reductions.  Scope of responsibility encompassed Management for new and existing products and operational management of multiple product lines.  Career highlights include:

Production Supervisor (2007-2008)
Hired to start up 2nd shift operations for this Aerospace/Defense Company.  Full management responsibilities for 20 plus employees, multi-faceted technology lines. Planned, staffed and managed Production, Quality Control, Technical Support and other operational duties.
Key Achievements:

· Provide leadership and direction to brazers, welders, inspectors, technicians and others within the (TAT) Total Air Temperature, Engines, Thermocouples and Calibration departments.

· Responsible for scheduling projects, staffing departments, educating and evaluating staff, setting and enforcing standard manufacturing practices.

· Develop standard manual and create various ways to improve efficiency and waste reduction through continuous improvements events.

VOMELA SPECIALTY COMPANY – St. Paul, MN
Challenged to turn around  sub-performing operations and effected a successful culture change throughout the company that focused all personnel on product quality, delivery plan execution and waste reduction.  Career highlights include:
Engineer Supervisor (2000-2007)
Manage all Engineering Projects along with reducing costs, improving delivery performance, correcting quality issues and streamlining existing operational processes.  In charge of the CAD Department which consists of Engineers and Designers, tasked with Manufacturing, Quality Control, Supply Chain and other groups.  Vomela Specialty Company is a World Class Printing Company specializing in Visual Merchandising, Retail Interior Design, Fleet Graphics, OEM Markets among others.
Key Achievements:

· Transformed a struggling business unit using Lean/Six Sigma principles that boosted on-time delivery from 68% to 97%.
· Reduced reworks 33% by restructuring organization through root cause analysis and process management/continuous improvement initiatives.

· Realigned staffing patterns and refocused department on project execution.

· Upgraded quality assurance and reduced rejections by 76% for an annual cost savings of $423,000.
Previous Employment: Operations Supervisor, 3M (1997-2000).






























