Cheryl Truman, PMP
3324 Cartwright Court; Richmond, Virginia 23233
 
(804) 360-1860  E-mail: crtruman@yahoo.com
PROFESSIONAL EXPERIENCE
Truman Refuse Service (CO-Owner) 2009-PRESENT

(Regional waste management disposal company covering western Richmond, Henrico and Chesterfield Counties.)

Responsible for building strategic partnerships and broadening service portfolio to include managed IT disposal.
IBM Corporation (1983-2009)
Certified Project Management Professional and successful Relationship Manager at IBM. Served as liason between end users, line of business, finance and IT delivering technology solutions. Leadership in matrix management. and team building skills driving results and excellent customer satisfaction. As part of IBM sales and marketing organizations, I have managed relationships and projects across various industries for IBM and IBM clients. 

Sales Manager 
· I managed a cluster of Industrial Sector clients and a team of IBM specialists supporting clients with SAP and complex ERP implementations. I established a trusting advisor relationship with clients understanding CIO’s business challenges and objectives. Using problem solving, analytical and technology thought leadership, I identified technology solutions to resolve complex sensitive issues and achieve their business objectives. Managed implementation of fiber channel tape library servers and Unix server upgrades at Newport News Shipbuilding supporting their SAP implementation. I received an IBM leadership award for my efforts.

· I managed a matrix team of 20+ sales and technical specialists from IBM sales and outsourcing organization. The global client wanted to consolidate its company consisting of 150+ related entities with disparate systems into one human resources solution.   Detailed ERP alternative solutions were evaluated and SAP was selected. Site surveys for asset discovery and evaluations were performed. Directed the consolidation of all HR systems onto one single enterprise resource system (ERP) which provided accurate management reporting for human resources.  Participated in the negotiation of SLA (Service Level Agreement). Managed sensitive critical situations of complex IT issues to successful completions by precise and time sensitive oral and written communication. I received an IBM teamwork award.
Account Manager 
· One of my more complex projects, I created and led a complex business plan to migrate Lotus Notes from a highly cost inhibitive computing environment to a centralized cost effective server environment at Circuit City. This included a series of executive meetings, planning sessions and customized vendor briefings to develop the charter and secure funding to proceed with the project. I led a cost benefit analysis including alternatives for the hosting server platforms. As I developed the scope, I documented our objectives agreed upon by all of the stakeholders (Reduce Expenses, Decrease Application Development Backlog, Minimize End User Downtime and Make Application Continuous Availability with Disaster Recovery Plan)!

Lotus Notes currently implemented across numerous Intel servers consolidating to an enterprise server platform, would require detailed plans (communication, system design, quality and risk), orchestrating and securing resources from various teams including network, database, application development and operations, sensitivity to end user concerns but most importantly, achieving the objectives.

The result was an enterprise server using virtualization to isolate senior executive emails into their own partitions, e-mail for all other employees and application build and testing had its own systems resources to support it. Last, the enterprise server would be supported as part of data center normal server operations in a continuous availability environment and a documented as well as tested disaster recovery environment. All objectives were met and the client became a world-wide reference for this implementation. I received an IBM leadership award for my work.
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Marketing Manager
· I managed the US implementation of all STG World Wide IBM and SAP marketing programs. I was responsible and accountable for the management of SAP and IBM projects. Projects were customized briefings, customized conference events, webinars, direct mail, sports events and Google search campaigns. I maintained communication with stakeholders, monitored continuous alignment of project scope with SAP and IBM strategic objectives and managed resources as well as scheduling of activities. I executed change management process and tracked results. One project received the SAP Pinnacle Award.
· I established a marketing program for IBM resellers leveraging ISV solutions. I developed the business case, defined and managed the budget as well as recruited and managed reseller participation in the program. I monitored partner campaigns and provided recommendations to address issues to achieve program objectives. Partner project status reports and teleconferenced project meetings were presented to stakeholders and measured against objectives. Documented lessons learned and established a template for future partner programs. I delivered $11Million of sales opportunity through ISV solutions in Healthcare and Digital Media markets.

Business Development Manager
· I managed a team of 8 sales and technical specialists developing strategic partnerships with System Integrators. Developed business plans with value proposition to perform joint sales initiatives with Global System Integrators / Consulting companies (Accenture, CSC and Deloitte). I performed executive calls establishing system integrator agreements. Coached, mentored and lead sales and technical specialists executing the business plan. Resolved sensitive issues through creative negotiations.  I conducted strategic executive management meetings and briefings to build relationships and strengthen partnerships around agreed upon objectives between IBM and Global System Integrators.

IT System Engineering 
· I managed and supported enterprise solutions in territory consisting of over 300 SMB accounts, always maintaining a high level of customer satisfaction. I performed system installations and ongoing system management as well as project management.  Taught end-user hands on classes. 
· I led a lights out installation of 150 system, software and network upgrades across the east coast at Wheat First Securities with high customer satisfaction. As the project manager, I secured the funding, selected the team, developed the schedule, coordinated all activities, worked with the help desk to resolve site problems and reported to executive team status of implementation. Leveraged ITIL approach during implementation. I was awarded an IBM Leadership award for this implementation.
CERTIFICATIONS

· Certified in Version 3 Foundation of ITIL IT Service Management, 2011

· Project Management Professional(PMP), Certified through Project Management Institute, 2010

· Commonwealth of Virginia IT Project Manager qualified, 2012
Professional Training

Workforce Alliance Microsoft Project

Foundation of ITIL Service Management 

Ed Wel Programs Project Management 

Role of a Manager@ IBM

Coaching for Success@IBM

IBM Top Gun – E-Server Manager

IBM Top Gun – Total Storage

EDUCATION

BS, Business Information Systems, Virginia State University, School of Business, 1983
