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Summary

Versatile Business Analyst / Business Systems Analyst with Process Management experience and familiar with Project Management methodologies. Experienced in Requirements gathering, Process Analysis, Procedure documentation, Data Analysis and mapping and Training development and delivery.  Extensive background in conversions, integrations, service startups, acquisitions and call center services. Excel in handling transitions, interfaces and bottlenecks across multi-department lines and throughout the complete business cycle.  Broad experience in Financial Services including Commercial Banking, Treasury Services, Mortgage Lending, Insurance (Multi-line Broker and Title Underwriter),Credit Card Enhancements,  Investment Services, Real Estate Services and Federal Tax. More than 12 years experience in Fortune 500 companies with holding companies, multiple subsidiaries, affiliates and joint ventures. Strengths include exceptional ability to establish new positive and productive business relationships, superior listening skills, persistence, ability to quickly learn and use software applications and finding solutions.  Frequently recognized for providing exceptional service, both internal and external. 
Approach
Collaborative – Complete process perspective – Iterative – Thorough
Focused on solutions with reporting needs in mind

Systems Experience
· Cognos Business Intelligence Datawarehouse User
(  PeopleSoft GL User



· SAP Business Objects Report and Universe Developer
(  IBM Rationale Req Pro
· ACBS – Commercial Loan System


(  ICMS Treasury Workstation
· Bank online, ACH and wire systems


(  Hyperion / AS400 Query User
· MS Excel / Excel Add–In (pivot, vlookup, etc)

(  MS Visio, Project, Powerpoint, Word, Outlook
· MS Knowledge Link / Sharepoint Administration
(  MS Access SQL Database User
· Bloomberg





(  Line Data MFACT / Envision PowerAgent
Professional History
Business Systems Analyst – Markel Insurance Co/TEK Systems


Nov 2011 – Present

Performed Scope and Requirements Analysis

· Developed and documented Insurer and Insurer Agent Partnership IT Scope

· Created requirements document and gathered requirements
· Coordinated the work of two developers and one Regulatory SME in completing 1st Phase requirements

· Researched requirements detailed review issues and documented resolutions
· Assisted PM in creating detailed project plan, identifying critical path and identifying resource allocations
Accomplishments

· Delivered three import file layouts to agent on time to initiate development

· Outlined system enhancements needed to service new line of business

Professional History (continued)

Business Analyst / Project Manager – Capital One/APEX Systems Inc

Oct 2009 – Oct 2011 

Performed Business/Business Systems Analysis and Process Mapping

· Performed Teradata Bank Datawarehouse implementation analysis for operational performance reporting

· Identified cause of Commercial Lending systems and Enterprise P&L variance for Basell II/III analysis
· Documented over 75 Commercial Loan Servicing process maps for system enhancements and conversions

Independently responsible for business requirements and process scope development for 18 functional areas
· Gathered and delivered detailed business requirements in ReqPro format on time with no editing required
· Researched and referenced detailed system and data requirements
· Interacted with 5 vertical and 3 horizontal projects in the Commercial and Credit Infrastructure Program
· Participated in process matrix integration with business requirements for process scope document
· Delivered conversion reconciliations to Global Finance stakeholders
· Participated and represented stakeholder groups in multi-state multi-discipline planning meetings
· Prepared weekly project status reports
Accomplishments

· Managed development of and delivered process for Senior Management P&L reviews

· Led Bank wide officer code reconciliation for accurate ownership ID and incentive management
· Developed information repository (KL) folder structure and assisted staff in integrating into workflow

· Led effort to establish Business Objects reporting infrastructure and metadata development

· Managed successful transition of Flood Testing ownership including training topics development

· Developed and delivered Commercial Loan Servicing Intranet Web Portal page and content
· Highlighted borrowing capacity reduction audit issue presented by stakeholders in requirements
· Identified system interface gap and initiated planning meetings to address the gap (FISERV DW)
Business Analyst (Contract) – Willis (World’s 3rd largest Insurance Broker)

Mar 2008 – Jul 2009

Participated and coordinated process and system conversion/integration projects, assisted with reporting
· Communicated with Senior Executives, Financial Reporting Staff, Office Managers/Staff and international insurance carriers in analyzing and improving processes

· Developed financial reporting procedure documents for Hyperion reports
· Calculated insurance revenue accruals and distributed for GL posting and reconciliation - $4M quarterly
· Prepared production rankings and operations performance reports
Accomplishments

· Coordinated product code review and reduction from 543 to approximately 360
· Eliminated inactive, duplicative and no-owner codes

· Clarified use of cross sell products

· Mapped 24 legacy office codes (each averaging 200)to  new interim standard
· End state is migration to EPIC system
· Enhanced contract and commission negotiation potential  with more accurate volume reporting
· Modified revenue accrual reporting resulting in more accurate unit GL accrual postings

· Completed revenue accrual workflow process analysis and identified data mapping gaps
· Assisted in resolving year long SQL interface data import error in revenue reporting system

· Developed Q&A document for sales production reporting system implementation

· Tested and trained and assisted users with new revenue reporting system implementation
Professional History (continued)
Financial Analyst (Contract) – Commonwealth Shareholder Services (Investment Svcs)   Jan 2008 – Feb 2008 

Assisted with completion of quarterly and annual Mutual Fund Financial Statements
Treasury Ops/Asset Manager – LandAmerica Financial Group, Inc. (Real Estate Svcs)     Jul 1999 – Dec 2007

Managed Treasury integration/conversion projects

Serviced a $40M mortgage, real estate, warehouse loan, miscellaneous property portfolio
· Modified GL accounts to more accurately characterize assets for audits and examinations

· Created automated GL / transaction system reconciliation files

· Provided Sales Support, responded to customer inquiries, participated in customer negotiations
· Used COGNOS BI for reporting and reconciliation

· Posted PeopleSoft GL transactions including consolidation, elimination, reserve and accrual entries
· Performed all portfolio related accounting including month end close, reconciliation and GL posting

Treasury Ops/Asset Manager – LandAmerica Financial Group, Inc. (Real Estate Svcs)     Jul 1999 – Dec 2007

Managed Treasury integration/conversion projects

Accomplishments
· Coordinated team reducing revenue deposit accounts from 230 to 9 and monthly average deposits held in field office accounts from $38M to $3M in 4 months (Treasury Consolidated Deposit Account)

· Formed multi-department team to create payroll / accounting debt reduction posting interface
· Treasury, Accounting (GL and Revenue), Financial Reporting, Tax and Legal Departments

· Researched, acquired, coordinated data interface with IT and implemented 1099 reporting system significantly reducing production time, improving historical records and enhancing inquiry responses

· Developed asset GL account structure facilitating accurate/efficient GAAP and Statutory reporting
· Customized sub-system to:

· align with GAAP and Statutory reporting requirements
· enhance management reports & reduced reconciliation time by 60% 
· Automated manual GL entry posting process significantly reducing errors and reducing posting time 
· Reconciled longstanding post-merger $4 million subsystem/GL variance in $18 million portfolio

· Integrated acquiring and acquired companies’ mortgage, note and real estate portfolios

· Researched and reconciled variances at individual asset level
· Identified and corrected process gap causing failure to notify management of $850K aged JV receivable
· Identified potential misdirection of about $1M by JV partner through financial statement analysis
· Enhanced management and reporting of claim recovery assets improving recovery postings
· Formed and coordinated team to create receivable transaction posting process providing required postings and reporting data to payroll, accounting, treasury and tax departments 
Business Analyst – First Union National Bank (Commercial Banking)


Feb 1998 – Jul 1999

Assisted Commercial Bank customers with a wide array of Treasury Services and Loan products

· Coordinated and assured resolution to service disruption or inaccuracies

· Responded to account inquiries, performed account transactions, analyzed and traced posting errors

· Assisted customers with short and medium term investments
Accomplishments
· Identified cause of Sweep+/Loan statement discrepancies and ensured correction within 48 hours
· Facilitated correction of 5 month inability to download ACH addenda in 4 hours
· Coordinated correction of 4 month inability to download lockbox activity reports within 2 hours
· Modified workflow increasing production by 50%
Professional History (continued)

Loan Originator – Mellon/Bank United Mortgage/Ryland (Residential Mortgage)
   Oct 1992 – Jan 1998

Made Sales Calls, assisted borrowers with loan applications and monitored processing and underwriting

· Loan Products Provided: FNMA, FHLMC, VA, FHA, VHDA, Investor Warehouse
Customer Service/Quality Manager – World Access (Mondial)/IRS (Affinity/Tax)
  Dec 1988 – Sep 1992

Represented clients providing service to their customers:

· Educated staff on credit card enhancement product updates

· Managed call work flow, educated customers on product features, developed service quality procedures in a call center environment
Operations Manager/Instructor – US Navy (Operations)



 Jun 1977 – Mar 1988
Operations Manager/Instructor – US Navy Reserve (Operations)


 Apr 1988 – Jan 1998

Managed operations, information analysis and scheduling

· Managed 25 member staff in information management and equipment preventive maintenance

· Collected, analyzed, presented, and distributed time sensitive operational information

· Reviewed, interpreted and applied regulatory guidelines; developed unit specific guidelines

· Managed operations, transit, maintenance and inspection schedules for 12 operating units

· Developed curriculum and provided training to US and international students
Education / Training / Certifications

· BS Math – U.S. Naval Academy



(  Managerial Accounting – U of Richmond
· Cognos BI – Basic, Intermediate, Advanced


(  IRS Federal Tax Training 

· Commercial Banking Service & Cash Management

(  Master Training Specialist – US Navy

· SAP Business Objects Report and Universe Development

· Formerly Series 6, 63 Securities and Life and Health Insurance licensed

TREASURY SERVICES PRODUCT KNOWLEDGE / EXPERIENCE

PRIVATE 
DEPOSIT SERVICEStc  \l 5 "DEPOSIT SERVICES"
Commercial, Business, Money Market and Capital Markets combined accounts

Impact of ledger, available and collected balances

Analysis - Billing Services and item charges for maintenance, service and activity

Earnings credit allocation

Documentation retrieval

Transaction/Inquiry Completion

PRIVATE 
CREDIT SERVICEStc  \l 5 "CREDIT SERVICES"
Residential and Commercial Loans:

· Underwriting, loan structure, collateral, 

· Cash receipt and journal postings:  checks, ACH debit autodraft, wire receipt

PRIVATE 
CASH MANAGEMENT/INVESTMENT SERVICEStc  \l 5 "CASH MANAGEMENT/INVESTMENT SERVICES"
Account Reconciliation Plans

Lockbox Deposits

Controlled Disbursement

Zero Balance Accounting

Cash Concentration

Automated Clearing House (Electronic Funds Transfer)

Pre-encoded Deposit Services (PEDS)

Cash Vault Services

Sweep Investment Service – Overnight Repurchase, 90 Day Treasury, etc.

PRIVATE 
AUTOMATION/INFORMATION SERVICEStc  \l 5 "AUTOMATION/INFORMATION SERVICES"
PC Online (Financial Institution Software) and direct transmission - Transactions and Reporting


Transfers, Stop Payments


ACH Initiation/Research


Lockbox


Disbursements (Clearings)


Positive Pay


Electronic Federal Tax Payments (EFTPS)


Electronic Data Interchange (EDI)

OTHER PRODUCTS
Residential Mortgage and Commercial Loans

Credit Card Enhancements 

Mutual Funds, Investments, Life Insurance and Annuities

Federal Tax Law
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