Rina Tripathi
13 Driscoll Court
(586)883-2973 
North Brunswick, NJ 08902
rina.tripathi@gmail.com
Project Management/Business Analysis
PROFILE   

· Ten years of strong project management and business analysis experience
· Excellent Team Builder & Effective Communicator
· Passion for establishing relationships with clients to provide the best service
EMPLOYMENT
2008 – Present
Sr. Project Manager
Shore Rehabilitation Institute
An acute rehabilitation facility located in the East Wing of Ocean Medical Center whose mission is to provide care that restores and returns physically disabled adults to a quality.
Key Responsibilities

· Create, review, and evaluates project plans and objectives using project management methodologies.
· Act as liaison between SRI and its clients to offer product solutions.
· Engage in other Development, Sales, Marketing projects as necessary in support of critical company initiatives. 
· Facilitate the functional business requirements by gathering, analyzing, and documenting the requirements in a way that can be understood by a diverse audience.

· Leverage and kept customization/enhancements to a minimum while enabling unique business process that provides a competitive advantage in the market place.

2007 – 2008
Sr. Project Manager
Healthation, Inc.
A fast paced healthcare technology company based in Chicago/San Diego that provides real time benefit management system and self-service web portal to healthcare constituents.
Key Responsibilities
· Lead large/small scale application based projects using project mgmt methodologies.
· Managed SDLC from inception to implementation.

· Worked with clients to develop Business Functional specifications for system enhancement such as new implementations & migrations.
· Assisted Quality Assurance team to use best practices for QA tools and developing QA standards.
· Created detailed config. docs, test plans, customer acceptance test plans, traceability matrices, and summary reports.
2003 – 2006
Project Manager
Career Education Corporation

A provider of for-profit educational services worldwide based in Chicago with over $2 Billion in annual revenues.
Key Responsibilities
· Analyzed the contributing factors to P&L reports and implemented action plans to minimize risk to revenue.
· Performed monthly and quarterly variance analysis for revenue, expenses, and operational statistics for the department
· Identified and contacted at-risk clients to ensure that appropriate action is taken to address issues and concerns.
· Facilitated networking, communication, and leadership among departments.
2002 – 2003
IT Project Manager
Erickson’s Flooring and Supply Co.
A wholesale distributor of flooring throughout mid-west based in Michigan with over $50 Million in annual revenues.

Key Responsibilities

· Provided recommendations to Sr. Mgmt regarding type and number of resources required completing assigned projects.

· Developed, maintained, and monitored departmental budget on a monthly basis, and developed and implemented systems to track the departmental expanse, and use of company resources.

· Interfaced with vendors; communicated with management and external resources to identify and resolve system performance problems; and negotiate costs.
· Developed and maintained plans for disaster recovery, which included periodic testing of the procedures and IT infrastructure.
2001 – 2002
Business Analyst
EDS

A $22 billion company that delivered a portfolio of information technology and business process outsourcing services worldwide.

Key Responsibilities

· Identified complex business requirements, evaluated alternative solutions, analyzed, tested, and implemented business, and financial applications and produced project documentation, and trained the personnel on using new systems.

· Applied industry specific expertise to recommend and coordinate the development, enhancement, and maintenance of a customer’s business and financial systems.

· Interacted with clients to get their feedback on new products and promotions to learn the effectiveness of the user-interface of the applications.

EDUCATION
2007


University of Redlands


Master of Business Administration in Finance
 2002


  University of Michigan


 Bachelor of Business Administration in MIS
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