Balendu Tripathi, PMP®
13249 Stone Heather Drive, Herndon, VA 20171

email: balendu.tripathi@gmail.com 

(703) 981 2296


Balendu is determined and efficient team player with a strategic background in FULL LIFECYCLE management of Software Development (SDLC), IT and Business Process type projects, managing Business Planning/Analysis, Requirement Gathering, Forecasting/Budgeting, Process & Resource planning, Implementation/Development, Monitoring, Release, Training, Support and more. He thrives on leading and enabling teams to deliver business value quickly and predictably by leveraging the right project practices for the job (i.e. ITIL, RUP, Waterfall, Agile, Lean, etc…) while working very closely and building client relations with both stakeholders and customers.

Managerial Skills:

· Excellent in project/release management methodologies, planning, scheduling methods, and tools 

· Expert in leading enterprise software solution projects

· Excellent in managing, mentoring, and coaching team members

· Strong documentation and reporting skills

· Excellent interpersonal, collaboration, and problem solving skills

· Strong understanding of Agile software development and Business Analysis practices


· PMI Certified PMP excels at managing projects, collaborating with project teams, interfacing with clients, and deploying technology to build successful solutions for clients

· Excellent understanding of Software Development Life Cycle (SDLC) and their variants; employed best practices in Project Management, Process Management, Release Management and  Change Management 

· Strong Analytical and Problem Solving Skills, Multi-Tasking abilities, with proven experience in utilizing people and process knowledge to assist enterprise in making critical decisions

· Excellent understanding of ITIL framework related to management of Release, Configuration, Incident, Problem, Change etc.

· Great customer service & support expertise. Excellent combination of Services and Business Skills
· Lead team of 12+ team members towards common goal to achieve project success; 4+ team member in Change Management space to provide excellent service by implementing Best practice
· In-depth practical knowledge of Sarbanes And Oxley (SOX) act in Information Technology 

· Seasoned professional, with outstanding Project Planning, Execution, Monitoring and resource balancing skills with ability to support multiple simultaneous projects in a matrix organizational structure

· Architected and Managed Project to migrate 90+ application source code between Cross-Functional organization in less than 6 months

· Followed PMI best practice to Manage In-house project for building automated system to adhere Fannie Mae’s policy, procedure, and standard

· Progressively elaborated Career from Configuration Management Analyst to Release Manager to Project Manager

Project Management Professional Certificate, PMI Institute (Aug, 2011)
Masters of Business Administration, Northwest Missouri State University, Missouri (2003-2005)
Undergraduate in computer Science, Gadsden State Community College, AL (2001-2003)
Bachelor of Business Studies, Tribhuvan University, Kathmandu, Nepal
Diploma in Application Development, SoftTech IT School, Kathmandu, Nepal


	Specialization
	Project Management, Release Management, Change / Configuration Management

	Configuration Management Tools
	ClearQuest, Remedy, CVS, Subversion, PVCS, Base ClearCase, UCM, Share Point, shared drive

	Reporting and Scheduling Tools
	Business Objects, Crystal Reports, MS Excel, MS Access, MS Words, MS Project

	Databases
	Oracle, MS Access, MY SQL

	Platforms
	UNIX, LINUX, Windows 2000/NT/XP/VISTA

	Languages
	Perl, SQL, KSH, Java, VB Scripts, HTML, XML

	Microsoft Tools
	MS-Visio, MS-Access, MS-Words, MS-Project, MS-Access, MS-Excel, MS-Words

	Process Methodologies
	SDLC, Agile, Waterfall, Iterative



Project Manager (Consultant)




Jan 2012, Present
Capital One, Richmond, VA
Project Summary: 

Expand current wire transfer infrastructure to support 500 internal user of capital one; Setup failover and Disaster Recovery solution in infrastructure during catastrophic situation. Project has budget of overall $500K.

· Oversee successful execution of all required task and ensured quality and accuracy of project deliverables
· Tracked project financial performance including resource allocation, budget forecasting, manage budget variance through change control process
· Lead project from Requirement, Design, Development, Testing, Production roll out, and close-out
· Prepare Request for Proposal (RFP) for Third Party Vendor (like IBM and HP) for estimation of time scale; cost and resource hours
· Managed all activities within project team to ensure progress is sustained and project goals were fulfilled
· Proactively predicted and communicated issues/​risks and consulted with team members to find creative solutions using group creativity technique.
· Effectively lead and facilitated project meetings and presentations including weekly status meeting, providing management with progress report of project in timely fashion
· Developed and maintained productive working relationships with business partners and internal IT teams
Project Manager (Consultant)




Jan 2012, Present
Capital One, Richmond, VA

Build New TEST Infrastructure for GTS / Payplus / File Transfer application to support Development, Test and UAT environment. This project involves in setting up brand new application server, and MS SQL database server for development and UAT support.

· Prioritize scope and break down into various work stream to track  project tasks

· Monitor resource allocation and defined scope of the project; ensure no scope creep is occurring in the project

· Plan and break down project by prioritizing scope into releases to meet the delivery deadline specified during PDMO project slotting process

· Create and follow change management process defined by the capital one guidelines

· Conduct regular weekly status meeting, gather risk, issues and log action items and follow-up on the action items in timely fashion

· Prepare Request for Proposal (RFP) for Third Party Vendor (like IBM and HP) for estimation of time scale; cost and resource hours

· Created standardized status reporting structure for group and provided valuable suggestions to make the process more robust 
· Prepared and conducted business case presentation to higher management to obtain buy-in for the proposal presented
· Managed Earned Value management by balancing triple constraint (Scope, Budget, and schedule) to obtain minimal or no change as per BPO slotting

Fannie Mae






       2006 – Dec, 2011
Technical Project Manager





Project Summary: 
Create an enterprise wide automated system to control end-to-end SDLC according to Fannie Mae's policies, and procedure. E.g. Validate all required deliverables for SDLC standard being met; required approvals been obtained for each deliverables; Validate SDLC check-point being performed on time; Track changes to Integrated project. This project had budget of $250K and after completion reduced 65% of manual tracking of SDLC deliverables.
· Managed and prioritized change requests and implementation of system changes 

· Participated in Project Weekly meeting and provided update from release progress to project managers 
· Facilitated and created Migration schedule, Implementation Plan, escalation process documents 
· Provided guidance and architected on performing parallel development strategies
· Standardized Release Management process via creating best practice release management procedure documents 
· Act as single-point of contact for all team member during project execution and facilitated production implementation with swift communication and notification to team member in queue

· Coordinated with Project Manager, development team, production support, other support team (UNIX Support, WINTEL Support, CITRIX Support, Database Support) team to successfully manage release
· Coordinated with project team to create schedules and assignments for various teams involved in the project Created Release Management Strategy (like Branching structure in CVS, Subversion) for parallel development effort 
Technical Project Manager 




     
Project Summary:
Enhancement to current Servicer Default Management Utility System project worth $2.5mn. This system was introduced by Fannie Mae to reduce reliance on the servicer's judgment of loan workout suitability, while ensuring consistent treatment for all borrowers, regardless of Servicer. Different types of workouts were evaluated by this system to determine one positive retention workout response that will be returned to the Servicer. 
· Coordinated with Infrastructure Support team, development team, production support, other support team (UNIX Support, WINTEL Support, CITRIX Support, Database Support) team to successfully manage release
· Created Project Release Management Strategy (like Branching structure in CVS, Subversion) for parallel development effort 
· Ensure standardized methods and procedures are used for efficient and prompt handling of all changes in order to minimize the impact of change related incidents on service quality

· Standardized Release Management process via creating best practice release management procedure documents 
· Facilitated and created Migration schedule, Implementation Plan, escalation process documents 
· Provided guidance and architected on performing parallel development strategies

· Act as single-point of contact for all team member during project execution and facilitated production implementation with swift communication and notification to team member in queue
· Participated in Project Weekly meeting and provided update from release progress to project managers 
Project Manager / Release Coordinator (Consultant)

· Integrated Release and Change Management procedures with various project work streams related to the development of a new system along with Operational procedures after the system implementation
· Establishment and maintenance of controls, processes and escalation procedures to ensure the delivery of quality assured systems and provision of an appropriate audit trail for the Release
· Established cross functional communication of impact of proposed/approved changes on services and applications in production

· Established a Release communication plan to all the stakeholders

· Driven Production Readiness Review meetings – Go/No-Go decisions

· Ensured that each Change Request had the appropriate supporting documents for each assigned release

· Collaborative implementation of service layers by following ITIL V3 framework

· Created a Release Management Plan Document that will be used as the Enterprise Standard

· Production of a Release Definition Document that defines the Scope, Objectives, Management controls, Roles & Responsibilities and Communications to be adopted throughout the lifetime of the Release

Configuration Management Analyst (Consultant)

· Worked with internal and external auditors to provide various documentation and proofs for the CM process

· Designed various CVS and SVN models (i.e. architecture, branching structure, delivery policies, naming conventions and so on) based upon SDLC as adopted by projects.

· Documentation of CM Plan and procedure, other Standard operating procedures and user guides.

· Involved in installation, configuration and maintenance of Rational ClearCase and ClearQuest on end user systems.

· Provided end-user support, performed baseline builds, merges, software release management and other SCM activities

· Lead a team of 5 CM analyst to perform CM support for 300+ application across various department within organization

· Coached Business team on CM best practices to interact with outsourced vendor by adhering to company policy and standard 

· Analyzed current processes and involved in designing Clearquest schema to automate certain manual organizational SDLC process

Market Research Manager

Vianet Corporation, Kathmandu, Nepal



1998-2001
· Performed customer segmentation and Identified strengths, weakness and opportunities in the current customer base, opportunities and challenges for growing the customer base

· Played major role in increasing sales by 55% over two years period

· Acted as liaison between Nepalese government auditor and Vianet to provide evidence of government compliance 

· Enhanced strategy development for Vianet Communication Corp by targeting highest potential market segment and increasing reputation of corporation

· Available Upon Request 
PROFILE
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