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Summary:  “Jack” Townsend is a professional manager with demonstrated success as a visionary executive and hands-on implementer across business functions. Vast global experience enhancing the strategic value of port and container terminal IT functions with significant expertise in cross-cultural business environments. Major achievements have been the start-up of IT departments in India, East Africa, Eastern Europe and the Far East.  Jack is a mature and accomplished manager capable of project or department management.  His background in both commercial and government environments has allowed Jack to achieve results in a broad spectrum of industries, including software, transportation and manufacturing.  His ability to work through people has proven successful on all levels of responsibility from technician up through senior management posts.

Key Skills:  

· IT Development and Implementation 

· Project Management

· Start-Up Operations

· Personnel Management

Employment:  Maritime Systems Specialist, Global Defense Solutions, Aqaba, Jordan and USA, 2010.

The Aqaba, Jordan Development Corporation required the design of an Integrated Ports Community Information System (IPCIS) to enhance the effectiveness of the port facilities in the 21st century.  As the “Maritime Systems Specialist” I contributed my extensive background in port systems resulting in a series of documented proposals and seminars detailing the path forward for the port community.  This project brought together the commercial and government participants in the holistic port community and its information sharing potential.

Subject Matter Expert, Honeywell Technology Solutions, Inc, Columbia, MD, 2009 to 2010
The USTDA (US government organization) issued a series of proposals to develop modern port community systems in developing countries such as Columbia, Morocco and Nigeria.  Serving in a Consulting Capacity and as the Specialist in Port and Container Terminal Systems, I was the leader in developing proposals for Honeywell’s participation in projects in Columbia, Morocco and Jordan.  These proposals were successfully submitted.  

Senior Vice President, Global IT, International Container Terminal Services, Inc (ICTSI), Manila, Philippines, 2006 to 2009

· ICTSI needed a strong, senior IT manager to coordinate and guide their IT function in the corporate office and in the container terminals around the world.  I was recruited for this position based on my reputation as a successful Transportation Terminal IT Manager with experience working across the global marketplace.  I reorganized the corporate and local IT departments to better service the needs of the respective staffs by instituting Project Management Controls and Policies to realize time and cost budget requirements.  This transformed the corporate projects culture with an active, positive attitude.
· ICTSI had invested considerable time and money in a software company to produce a Container Terminal Operating System.  It never really worked properly, had no customers and was up against several software houses with good products.  I discontinued the support for the loss-making software subsidiary.  This resulted in documented savings of one million dollars.

· The company needed state-of-the-art Terminal Operating Systems (TOS) at existing and new container terminals.  I recommended and guided the implementation of the appropriate software from several vendors to provide up-to-date, customer-friendly and efficient systems that are capable of handling current and future demands of a dynamic industry.  These systems are currently functioning on four continents.
· The company needed corporate-wide financial reporting that was timely, complete, uniform and accurate.  To satisfy this need, I guided the implementation of the Hyperion Financial Modeling/Reporting System for all business units.  This replaced five ungainly, independent systems.
IT Manager, Dubai Ports World (DPW), Dubai United Arab Emirates, 1990 to 2006

· Dubai Ports International – Dubai Ports was rapidly expanding its international operations with container terminals in Romania, Saudi Arabia, India (multiple sites) and Djibouti.  Each site required automated systems.  These included Terminal Operating Systems (TOS), Engineering Maintenance (planning, stores, purchasing and manpower reporting), Financial Accounting (GL, A/P. A/R, F/A and Payroll), site networking, and communications facilities a well as staff recruitment and development.  I was the IT Manager-on-Site to establish the physical infrastructure (networking, computer hardware, computer spaces), select and oversee the implementation of the appropriate software packages, select the local IT staff and interface these systems with the terminal operating staffs.
· Dubai Ports Authority – As a small container terminal, DPA was in a hurry to grow and increase its customer service.   To satisfy this need, I built and managed a staff of 20 professionals to implement IT systems at two container terminals in Jebel Ali and Port Rashid, Dubai, UAE.  The systems implemented included the Navis Terminal Operating System (TOS), Maximo Engineering Maintenance, Oracle Financial Accounting as well as “in-house” development.   

· DPA needed to maintain superior customer service and the on-going operations at the two terminals.  I managed the two data centers (40 kilometers apart) and networked them to provide guaranteed 24/7 uptime service for two port complexes.  I also guided the use of Oracle DBMS as a corporate standard and became the organization’s first Oracle DBA.  The operating systems included VMS and UNIX.  Jebel Ali Terminal grew from a small regional terminal to one of the largest in the world. 
General Manager Middle East, Dun & Bradstreet Software, Middle East, United Kingdom, 1985 to 1990

· Dun & Bradstreet (McCormack & Dodge) software needed a foothold in the Middle East.  I established the regional office and staff to support the company’s functions in Saudi Arabia, other Arabian Gulf States, Egypt and Turkey.  I reported to the Managing Director of UK operations with responsibility for all activities of marketing, sales, and support in the Middle East.  I managed client programs and support to build the business in new regions which doubled the revenue and number of client sites installed in the territory.  Recognized as one of company’s outstanding managers for these contributions.

· Dun & Bradstreet financial products were selected for use by the Saudi Arabian Petroleum Company.  I performed consultancy services and guided the project to convert a full range of financial software to Arabic language systems.  The systems were implemented and greatly enhanced the internal processes of the organization, bringing them into the modern era of computing.
Military:   Lieutenant Commander, US Navy Reserve (Retired), Security clearance – Secret (currently inactive), U.S. Merchant Marine Officer

Nationality:   USA Citizen, European Union Passport

Education:

· BS,  United States Merchant Marine Academy

· MBA, City University of New York, Management of Human Resources 

· Served as Adjunct Professor of Management at the American University in Dubai.

· Publications – A series of management articles in The Gulf View (Magazine for the American Business Community in the Arabian Gulf.)
Community and Professional Service:

· Served as a Director of the American Business Council of Dubai.  Participated in committees to enhance the posture of American business in Dubai and the Arabian Gulf States.  

· Chaired/participated in numerous seminars, particularly those related to computer security and IT management.  Latest course was Six Sigma Fundamentals.
· Currently performing pro bono consulting on behalf of Montgomery County, Maryland, Department of Small Business Development.
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