Tony Maurer
Operations Analyst - Stratom. Inc Longmont, CO 80504 runmaurerrun@hotmail.com (303) 589-8973
Work Experience

Operations Analyst
Stratom. Inc
2012 to Present
· Closed out 3 government contracts with the DCMA 
· Responsible for tracking all of the Government Furnished Equipment for the company 
· Working knowledge of DCMA compliancy and FAR Regulations 
· Set up and coordinated ISO audits, and DCAM audit of our Government Property Policies andProcedure 
· Negotiation and do cost analysis for all purchased material's for orders and one off builds 
· Reasonable for third party subcontracts imputing procurement information in to Agile 
· Create quotes for government products as a NI Federal Reseller 
· Assemble and test eXpeditionary Robotic-platform. https://www.youtube.com/watch?v=B_9qh98Qye4
 
· Created a production plan to fulfill Stratom's largest order to date 
· Perform weekly cycle counts and yearly Physical inventory 
· Input invoices in to Deltek for payment, complete check runs for paying vendors
Production Manager, Tri-Optic/Colorflex
2006 to 2012
· Customized six process changes for all international customers; one product line achieved same dayshipments 
· Created 17 improvements to the manufacturing process to reduce orders fulfillment times to shipwithin 24 hours from time of order placement on three of the product lines 
· Negotiated with vendors to include freight on inbound material for 65% of vendors resulting in a costsavings of over 12% 
· Balanced inventory at 99% accuracy 
· Purchasing all materials and supplies from vendors to guarantee quality and availability of materials 
· Increased inventory turns from .07 per month to 2.33 per month 
· Generate shipping export documents ensuring compliance with international regulations (includinggreen documents for foreign customers) • Assisted in implementing Intuitive ERP system
Production Manager
Benchmark Storage Innovations
1999 to 2006
· Designed and set up overseas repair for two product lines in Ireland and Singapore 
· Summarized production and testing of proto type units for four product lines 
· Scheduled order's fulfillment for orders not able to drop ship from factory 
· Formulated rework and rework processes at primary location and at hubs 
· Oversaw out of box audit process and on going reliability testing process 
· Operated all VS specialty tools and test software 
· Assisted in implementing Oracle MRP system 
· Organized, managed and controlled production area 
· Analyzed BOM's (Bills of Material) in Agile 
· Managed 14 employees
Production Control Senior
Exabyte Corporation
1989 to 1999
· Member of workers that took the company from 100 employees to over 1600 world-wide 
· Projected daily production rate and scheduling of production lines 
· Addressed daily; material and capacity requirements for each line 
· Integrated kitting process into shopfloor process to improve scheduling of customers orders 
· Achieved nine E-Squared awards for going above and beyond expected responsibilities 
· Improved inventory control and quality by incorporating barcode scanning into build process 
· Established Demand Flow Technology (DFT) on Mammoth line 
· Supervised 16 employees
Education

Fairview High School
Metropolitan State College
[bookmark: _GoBack]Skills

Purchasing, AS400, Microsoft Excel, Procurement
