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DEFAULT SERVICING 

Comprehensive default processing experience with market leaders, Saxon and SunTrust Mortgage

Assertive leader with 6+ years Call Center/Default experience, results oriented professional with a reputation of success in all areas. Effective in reorganizing, streamlining, and strengthening financial operations to maximize performance and profitability. Self confident and poised in interactions across all business hierarchies: a persuasive communicator and assertive negotiator with strong deal closing abilities. Excellent time management skills, responds to operational and financial changes, determination and focus. Areas of demonstrated value include:



Strategic Planning			External Client Management		Recruiting & Training
Loss Mitigation                                                Turnarounds                                                                     Performance Management                                                                                  
Policy/Compliance                                       Team Leadership                                                             Project Management                                                                                      
Process Reengineering                                                                                                                                 Investor Relationship Development                                                               




PROFESSIONAL EXPERIENCE

SUNTRUST                                                                                                               Richmond, VA  2007-Present
$189B provider of deposit, credit, trust, and investment services to retail, business, and institutional clients.


Fast-track promotions through progressively broader roles as a result of exceptional team leadership focus on process excellence and consistent top achievement of loss mitigation/risk management goals. With over 6 years of default experience working with Foreclosure, Bankruptcy, Investor Reporting, REO and our Analytics team. I was on the core team in developing internal production reports, HMP Treasury reporting and the main resource in translating the business requirements to the developers. I am listed currently as the contact person for questions developers have regarding identifying fields in MSP used by the default and investor relations teams. I currently am writing the requirements document for a major project in the default area for a standalone web database.

AVP, Legacy Mortgage/ Default Strategy and Change Management

·  Performing Quality Control on investor requested materials

· Supporting the business unit in all reporting requests to SunTrust analytics department

· Developed and maintained an integral Loss Mitigation databases for SunTrust analytics department  

· Performing Time studies to help business unit with productivity and staffing

· Facilitated all updates to investor specific correspondents for the Loss Mitigation Department

· Share Point Administration



AVP, Loss Mitigation
· Managing a group of 80+ teammates for Fannie Mae and Freddie Mac retention units inclusive of HAMP product implementation, ever changing investor requirements, new system integration, and relaying information to the staff.

· Developed and maintained an integral business relationship with Fannie Mae and Freddie Mac executive Management in order to facilitate a more cohesive partnership to SunTrust and there investors

· Met and exceeded monthly production goals for investors consistently

· Furthered partnerships internally with such groups as collections, foreclosure, and bankruptcy for successful hand off with several initiatives 

· Played an integral role in the development of an automated workflow process application, work directly with programming teams to ensure business needs were met while providing continuous updates regarding guideline changes

· Facilitated and coordinated workflow application training, furthering the partnership between SunTrust line of business managers and eMason program developers

· Fostered and maximized external relationships with eMason, First American, Titanium Solutions, Resolve Solutions to ensure production goals were met while remaining compliant and communicating to the internal staff results of our vendor

· Managed the relationship between Loss Mitigation and SunTrust’s default reporting team, developing decisioning tools, report formats, and ad-hoc reporting.

· Identified training needs and facilitated amongst all staff within Loss Mitigation direct line of business

· Operationalized the Federal government’s Making Home Ownership Affordable program

· Assisted overhaul of Default Servicing infrastructure, including a new end-to-end workflow system (ongoing), and analytics/reporting function.  



Loss Mitigation Supervisor, 2008-2009

· Responsible for supervising a team of 22 production members with focus on Loss Mitigation retention options (Repays, Forbearance, Loan Modification, Partial claims etc.)

· Providing support for the entire department through reporting, coaching and career development 

· Managed vendor relationships




Loss Mitigation Team Lead, 2007-2008


· Responsible for a team of 10 production members with focus on Negotiator individual production goals

· Providing support for the Retention Manager through reporting, managing team schedules and Training needs

· Managed Investor relationships



Loss Mitigation – Negotiator, March 2007 – October 2007

· Managed a portfolio of 1200+ loans for all investors ensure investor timelines met while in process, worked loan modification process from initial review through the fulfillment closing

· Reporting daily numbers 

· Responsible for reviewing the borrower(s) full financial picture by debt to income, work to identify the best workout option available based on investor guidelines and program requirements
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SAXON MORTGAGE                                                                          Richmond, VA  2006-2007

Loss Mitigation

2006 –2007
				

· As a representative, Managed a portfolio of 800+ loans for all investors ensure investor timelines met while in process and managed the relationship investor and servicer

· Reporting daily numbers 

· Responsible for reviewing the borrower full financial picture by debt to income










EDUCATION:
PATRICK HENRY HIGH SCHOOL    				       Ashland, VA  1996-2000					

Six Sigma Certification (Green Belt), September 2011
Virginia Polytechnic Institute & State University (Virginia Tech), Blacksburg, VA



References available upon request



