TERRY TODD SR.                             6546 Cherry Valley Rd. Kingston, Illinois 60145 (847) 338-5819


SKILLS, KNOWLEDGE AND PERSONAL ATTRIBUTES

	( Manufacturing Operations
	( Packing and Shipping
	( Purchasing
	( Inventory Control

	( Computer Literate
	( Strategic Thinker
	( Team Player
	( Bottom-line Oriented


EXPERIENCE

Northern Illinois Recycling and Disposal Inc.  Kingston, Illinois September, 2003 to current 
·     Operation Manger  As Operation Manger I over see daily operation of the company and sales
· Gould Packaging Inc. Dekalb. Illinois, September, 2000 to June, 2001. 

Distribution Center Manager

· Supervise 10 people in the daily operation of a 60,000 square foot warehouse.
· Maintain inventory levels and accuracy through daily cycle counts.

· Negotiate freight rates on all outbound and inbound freight.

· Develop more efficient and cost effective methods of daily material handling.
Cardinal Container Crop. Crystal Lake Illinois, January 2000 to September 2000

Warehouse Manager

· Develop and design a new warehouse system.
· Oversee the daily operation of the warehouse.

Tek Packaging Group, Huntley, Illinois, 1991 to June 28 1998

Production Control Coordinator, March 1996 to June 28 1998

· Perform purchasing, inventory control, scheduling and expediting responsibilities; in this newly created position, established efficient processes, with an emphasis on automation, to support product quality and delivery goals.

· Purchase raw materials and place blanket orders of up to $500 thousand for Illinois and West Coast operations; source vendors for special material purchases, negotiate costs, determine order quantity, and make arrangements for special delivery needs.

· Analyze incoming and in-process orders for efficient order scheduling across multiple manufacturing departments; ensure sufficient inventory for order completion; work with manufacturing management to expedite orders.

· Support manufacturing operations with machine set-up for special product runs, and troubleshoots machine malfunctions; perform outgoing quality control functions; maintain authority to release shipments.

· Interface with outside sales force to provide technical expertise and product knowledge regarding product design requests from customers.

Key Accomplishments:

· Continuously evaluate workflow process and computerize manual tasks resulting in a high level of productivity and accurate, up-to-date information; write queries and macros in Visual C and Basic.

· Implemented a running physical inventory; set-up a computerized inventory tracking and control system using Access and an AS400 system.

· Fostered teamwork by involving employees in workflow process design, automation of manual tasks, and creation of user-friendly computer screens for data input and report layout.

Shipping and Packaging Supervisor, 1991 to March 1996
· Scheduled packaging and shipping; hired, trained and supervised 14 employees; purchased supplies and performed inventory control responsibilities; evaluated and recommended capital purchases.

Key Accomplishments:

· Evaluated work flow and designed work station layout that enhanced productivity by 50% while maintaining same staffing level; identified and implemented equipment which automated manual processes.

· Identified waste paper disposal option that resulted in $65 thousand in annual revenue.

· Key contributor in building temporary workforce to provide high level of flexibility and control payroll costs.

Receiving Clerk, VWR Scientific, Batavia, Illinois, 1987 to 1991

Owner/Operator, Todd’s Body Shop, Huntley, Illinois, 1973 to 1987

EDUCATION

McHenry County College, Crystal Lake, Illinois; Computer Literacy

Elgin Community College, Elgin, Illinois; Principles of Management

American Management Association (AMA); First Line Supervisors

Company sponsored training: Employee Relations for Supervisors, Managerial Applications, Supervisory Skills, Inventory Control and Scheduling, ISO 9000, ISO/QS9000, Industrial Ergonomics, Bloodborne Pathogens, Right to Know, Word 7.0 - Level 1 & 2, Excel 5.0 - Level 1 & 2, Access.
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Mrs. Tracey Glassford      75425 Barnes Rd.         Aurora, Illinois 60506

Mr. Jim Gray                    800 Sundown                 South Elgin, Illinois 60177
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February 22, 2005
Dear Hiring Manger
I am seeking a career opportunity where I can utilize my knowledge of manufacturing operations and analytical skills to contribute toward the achievement of an organization’s bottom-line performance. 

Upon reviewing my resume, you will see that I possess diversified experience involving many areas of manufacturing including production, purchasing, inventory control, and shipping and receiving. Throughout my career, I have successfully identified ways to increase productivity and reduce costs through efficient workflow and workstation design, and the automation/computerization of manual task. I am highly analytical and creative in my approach to identifying ways to increase organizational productivity. I believe that due to my broad business experience I am able to identify sound process improvements that not only enhance departmental operations, but also positively impact the organization as a whole.

As for my personal attributes, I am a team player with very good interpersonal communication skills. In a supervisory capacity, I have been able to motivate my staff in the accomplishment of departmental goals. In a sole contributor role, I have fostered teamwork among my co-workers by involving them in the identification and implementation of process improvements. I have also developed positive relationships with company sales personnel, vendors and customers.    

Thank you for your time and consideration in reviewing my resume. I look forward to the opportunity to meet with you and discuss how I can contribute to your organization’s goals.

Sincerely,

Terry Todd

