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Supply Chain Management Professional
Successful supply chain professional with extensive global experience in strategic sourcing, supplier quality and development, planning, materials management, and logistics.  A proven track record of significant achievements including reducing costs, improving profits, and developing and improving purchasing and supplier quality programs to meet corporate objectives.

	
	Core Competencies
	

	       Strategic Sourcing
	       Contract Negotiation
	   Vendor Management

	       Project Management
       Change Management 
       Leadership & Team Building
       Risk Assessment
	       Supplier Quality
       Materials Management
       Lean Methodologies
       Continuous Improvement
	   Six Sigma/Green Belt Certified
   Supplier Development
   Cross Functional Communication
   Global Sourcing



Professional Experience
Honeywell, Intl.  Colorado	2003 - Present Global Supply Chain Leader/ NA Supply Chain Leader/Subcontract Leader
Direct and lead the global sourcing responsible for $300MM in spend for direct material and $200M in indirect material. Directed the setting and management of strategic sourcing initiatives that drove cost reductions while improving supplier quality and delivery.  Managed 9 direct reports.   
Accomplishments
· Implemented strategic sourcing initiatives that allowed the team to achieved a 3% to 5% cost reduction on direct materials annually 
· Facilitated a 10% consumption reduction on indirect material spend while strategically negotiating a 
4%  cost savings.
· Actively influenced key delivery partners’ decisions by developing and implementing the global sourcing strategies that successfully achieved emerging region spend of 30% content which saved the organization $20M annually  
· Collaborate with company stakeholders to ensure procurement strategies are aligned with business strategies that improve on-time-delivery and world class quality at the best landed price.
· Managed the subcontract supply base that exceeded 100 different subcontract suppliers.  Facilitated the correct processes and procedures for bidding, bid analysis, final contract award, and detailed project and procurement plan for all western United States jobs
· Collaborated with project Management office to insure all documentation/data required for bidding, including specifications, scopes of work, site plans, and all other pertinent information were adhering to costing, scheduling, contract terms and conditions enabling the team to complete the work on time.
Schlage Lock / IR Security and Safety Sector, Colorado Springs, Co	                   2000 - 2003 Supplier Development Engineering Manager, IR Metal Stampings COE, Non-Lock Purchasing Manager
Managed the supplier development/quality engineering department for IR Security and Safety Sector, a $2.0B business with over 400 suppliers.  Managed the Strategic Sourcing Department for 4 Business Units at Schlage Lock responsible for $300 Million in purchased goods annually.  Managed 7 direct reports.
Accomplishments
· Developed and implemented a supplier development program that utilized Six Sigma and Lean tools to decrease DPM’s by 30% and increase Supplier Delivery from 82% to 95%
· Implemented a monthly supplier scorecard that tracked supplier performance.  Implemented corrective actions when necessary.
· Successfully implemented strategic sourcing strategies that obtained 5% cost reduction ($10.0M annually) with the top 20% spend suppliers annually (both direct and indirect materials). 
· Negotiated directly with ten international manufacturers to establish just-in-time partnership agreements, saving Schlage Lock an estimated $4.8MM in outsourcing of 3 plants.  
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 Facilitated establishment of Metal Stamping Commodity team for Ingersoll-Rand.  This task encompassed 4 Sectors and 8 Business Units with a total external spend of $80 Million and an internal spend of $110 Million. Identified and implemented strategies to obtain 6% annual savings ($4.8 Million) annually. Implemented Commodity Business Strategy to reduce the metal stamping supply base from 150 suppliers to 50 strategic suppliers within 18 months.
Takata Restraint Systems Inc., Greensboro, N.C.	                 1998 - 2000 Supply Chain/Purchasing Manager
Total management responsibility for the procurement and contracting, including international purchasing, for all company materials, contracts, equipment and services in responsible for $350 Million spend annually. This includes direct and indirect material purchased for 4 different facilities in the United States, Mexico, and Japan.
Accomplishments
· Operated within budget and exceeded the cost avoidance and productivity reduction objectives (3% to 
6%) established by senior management. Developed and executed a strategic sourcing strategy to review, consolidate, and negotiate major purchases of materials and services across all business units which produced cost savings in excess of $15 Million annually. 
· Developed and monitored timetables to ensure the availability of materials to support new product launch.  Maintained an uninterrupted flow of products at a competitive price.  Obtained information necessary to assess short term and long term pricing trends, raw material availability, and industry capacities.
· Implemented a Supplier Quality program that developed and managed long term relationships with key suppliers.  This included educating the suppliers in standard quality concepts (ISO & QS9000) and world class manufacturing process.   Established and achieved measurable performance targets (DPM’s & O-T-D) 
Autoliv ASP, Ogden, UT	                       1988 - 1998
Advanced Development Purchasing Supervisor, Procurement specialist / Lead Production Buyer, R & D Purchasing Agent, Senior Buyer, Associate Design / Manufacturing Engineer, Tool Designer
Procurement Responsibilities included a wide range of commodity lines that support a world class JIT manufacturing facilities.  Coordinated and procured production and prototype components for different company designed products.  Interfaced with different departments within the organization to insure a smooth transition from concept to production.  Planned, directed, and coordinated so all programs were completed within the time constraints allowed and target costs specified.
Accomplishments
· Managed the MRO/Indirect Sourcing function within the business unit. Based upon an annual spend of
$25 Million spend, implemented standard 3% to 6% cost reduction in functional sourcing arena.  
· Managed the Purchase of $75 Million of different commodities (metal stampings, injection moldings, steel impacts, plastics, and rubber components etc) at the plant level.  Accountable for the complete cost and market analysis, the identification of suppliers, evaluation of quotations, and the negotiation of price, possible cost reductions, and terms & conditions.
· Negotiated and achieved a 5% to 8% price decrease on a yearly base on production parts.  Cost savings to the company ranged between $500,000 to over $2 Million a year.
S.O.S Contracting Services, Salt Lake City, UT	       1982 - 1988
Contract Designer   

Education
M.A. Organization Management – University of Phoenix – Salt Lake City, UT
B.S. Business Administration – University of Phoenix – Salt Lake City. UT
A.A.S. Engineering Technology – Salt Lake Community College, Salt Lake City, UT
