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Professional Summary

Experienced logistics and supply chain leader with over 10 years of expertise in transportation,
inventory control, warehouse operations, and international shipping. Demonstrated success in
leading teams, streamlining processes, and ensuring regulatory compliance. Skilled in SAP, data
analysis, and cross-functional collaboration to drive operational efficiency. Committed to continuous
improvement and achieving results aligned with business objectives.

Professional Experience

Assistant Operations Manager & Inventory Controller (Contract)
Robert Half (Assigned to GoodPac) | Dec 2024 — Mar 2025

e Supported daily operations across multiple depot locations.

e Identified and implemented cost-saving process improvements.

e Provided leadership and guidance to frontline teams.

e Coordinated supplier/vendor logistics to ensure timely deliveries.

e Analyzed operational metrics to inform strategic decisions.

e Oversaw inventory activities, cycle counts, and SAP Stock Card reconciliations.
e Partnered with procurement for inventory forecasting and replenishment.

e Enforced shrinkage prevention and inventory protection protocols.

Transportation Shipment & Logistics Lead
ROSEN USA | Apr 2018 — Dec 2024

e Led ateam of 5 logistics coordinators and collaborated with warehouse leadership.
o Developed shipping procedures ensuring DOT compliance.

e Managed international and domestic shipments, including Dangerous Goods.

e Ensured decontamination of tools per Enbridge LP, DGM, and DOT standards.

e Oversaw delivery timelines and cross-departmental coordination.

e Trained logistics and warehouse staff; managed vendor relationships.

Inventory Lead
CS&P Technologies | Oct 2017 — Dec 2018
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e Supervised 6 inventory coordinators.

e Created SOPs for kitting and pump assembly compliance.

e Conducted daily cycle counts and managed high-value inventory.

e Supported domestic and international shipping/receiving operations.

Inventory & Warehouse Technician
ADI Inc. (Division of Honeywell) | Oct 2016 —Jul 2017

e Managed receiving, bin locations, and order fulfillment.
e Performed physical inventory and resolved discrepancies.
e Maintained customer-facing operations and service standards.

Supply Chain & Procurement Manager
Tech-Flo Consulting | Nov 2014 — May 2016

e Directed a team of 10 in procurement and inventory control.

e Designed and optimized supply chain processes for jet pump systems.
e Managed vendor relations and monitored PO progress.

e Led inventory forecasting and cycle counting initiatives.

e Fostered cross-functional collaboration and team development.

Operations & General Manager
LDS Premier Logistics | Oct 2013 — Nov 2014

e Managed 15 logistics coordinators and 6 DOT drivers in a 98,000 sq. ft. facility.
e Oversaw inventory lifecycle, waste disposal, and carbon shipment compliance.
e Implemented SOPs and process mapping for operational efficiency.

e Tracked shipments and orders via SAP; led weekly operations meetings.

Inventory & Warehouse Manager
Coastal Chemical | Oct 2012 - Oct 2014

o Supervised 8 staff handling oilfield service inventory and chemicals.
e Approved rail shipments and ensured OSHA/EPA compliance.

e Managed PO creation, batching, and fulfillment using SAP and BUS systems.
e Conducted monthly cycle counts and maintained inventory accuracy.

Education & Certifications

e Operations & Supply Chain Certificate — University of Phoenix (Feb 2016)
o Dangerous Goods Materials Certification — IATA (Feb 2024)
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Military Experience

U.S. Navy - Search & Rescue / Aircraft Maintenance
1988 — 1994

e Maintained aircraft safety and mechanical readiness.
e |linterpreted technical schematics and followed precise procedures under pressure.

Technical Skills

e SAP (Inventory, Stock Cards, PO Management)

e Logistics Management Systems

¢ Inventory Auditing & Cycle Counts

e Regulatory Compliance (DOT, DGM, OSHA, IATA)
e Process Mapping & SOP Development
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