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SENIOR PROGRAM MANAGER
PMP & ITIL CERTIFIED PROFESSIONAL
Highly professional Program Manager with exceptional project management, customer service, technical, and business/financial acumen, able to deliver actionable plans and best-in-class support structures for scalability, mobility, and reliability in global and multinational companies. Aligns business and technology objectives to sustain corporate growth and expansion; skilled at executing large-scale initiatives for positive enterprise change; develops proactive and reactive strategies to address dynamic needs.  Expert in managing issues, hiring, mentoring and training dynamic teams. Secures bottom-line benefit while enhancing service delivery/quality levels; adept at identifying customer requirements, development, and delivery of products that meet and exceed contracts. Process-driven and skilled at identifying and implementing procedures that improve operational efficiency, productivity, and profitability. Motivational leader with superb communication, interpersonal, and leadership skills; excels in challenging environments. 
CORE COMPETENCIES
	· Strategic Business Planning
· Program Management
· Business Process Analysis
· Development Life Cycle
· SLA Management
· Schedule Management
	· Deployment Management
· Financial Management
· Configuration Management
· Change Management
· Security Management
· Quality Management
	· Processes & Standards Development
· Team Development & Leadership
· Customer & Vendor Relations
· Problem and Risk Management
· Data Management
· Communication Management


PROFESSIONAL EXPERIENCE

INTUIT													2004-2011	     
SENIOR PROGRAM MANAGER (2008-2011)
Directed a PCI and PA-DSS certification program which included 15 ROC’s and 6 ROV’s which covered a holistic approach in identifying and implementing security/compliance solutions across the enterprise which are in-line with strategic goals, and annual training to regain PCI and PA-DSS certification. Negotiated pricing and ROC consolidation with QSA, and implemented a proactive compliance approach using SharePoint and metrics to maintain compliance throughout the year. 
· Led the Enterprise Access Management Program which included identification, prioritization, and connection to in-scope repositories, associated alerting/emails, and completion of Role Based Access Control Proof of Concept that determined enterprise rollout schedule.
· Managed the process to decrease application and infrastructure vulnerabilities while outsourcing the assessment process.
· Directed the completion of Risk Mitigation plans related to 3rd Party Relationship Management.
· Liaised with Business Units to create and manage a program to identify and address Security related issues including processes, infrastructure, support, compliance, and development.

PROGRAM MANAGER (2006-2007)  				
Liaised with business users and the management to analyze and implement the program to enable PCI (Payment Card Industry) Merchant compliance without interfering with business processes. Directed a team of 70+ in developing the program structure including requirements & design, planning, development, testing implementation and user acceptance for 30+ applications across multiple Business Units. 
· Acquired signoff for an upstream/downstream dependency document which took into account each application’s peak usage period.
· Created operations mechanisms which enabled Business Units to work together. 
· Developed a Quality and Communication Plan, a Deliverable Package for each team and a Definition Library.
· Oversaw the deployment of multiple releases across various Business Units. 
· Gained signoff for a data conversion methodology and developed a process flow for handling unique data requirements.




PREPRODUCTION ENVIRONMENT MANAGER (2004-2006)
Managed the development, implementation and sustainment of processes to optimize the company’ testing resources. Liaised with clients and development/support teams to establish comprehensive solutions that maximize the sharing of testing environments and minimize downtime. 
· Secured the sign off on an overall testing strategy and ensured the implementation of multiple enterprise end to end test environments,
· Devised and established Operating Mechanisms to minimize downtime and maximize testing initiatives.
· Achievement recognized with the highest possible annual performance rating based the successful implementation and client satisfaction. 

AT&T WIRELESS 											2000-2004
PREPRODUCTION ENVIRONMENT MANAGER (2003-2004)
Promoted to work with Accenture to develop and sustain vital processes need to build an enterprise wide testing support team. Led this team, 8 project managers that oversaw SLA, schedule, change, security, financial and configuration management and capacity planning. 
· Reduced contract QA resources by improving uptimes and increasing configuration control confidence.
· Decreased the amount of pre-production deployment resources by implementing strict change management criteria and coordinated code deployment windows. 
· Facilitated and reduced HW maintenance contracts and the overall data center footprint by retiring 200 servers and 9 EMC frames in 6 months without testing interruptions.
· Liaised with application and release teams to ensure they had the tools and training needed.  
· Successfully brought 60 applications and 3 enterprise wide testing environments and production under full configuration management control. 

PROJECT MANAGER/SENIOR SYSTEMS BUSINESS MANAGER (2000-2002) 
Facilitated the development of 40+ applications and oversaw the performance of 4 project managers. Cultivated built, and mentored the team, supported training and capacity planning.  
· Converted assigned applications to the production support team to ensure the development teams were able to focus on current assignments.  
· Transitioned after off hour sustainment duties to Tier 1 Service Desk,
· Decreased staff costs by $23M and reduced application downtime by restructuring incident and problem management processes.
· Created application support templates for enterprise apps.
· Recognized with a Project Management Award  for uptime and customer satisfaction 

Previous experience includes as a Project Manager for EF Johnson (1998-2000), a General Manager for Sportsflex at Bakersfield (1994-1998) a Site Manager for D&L Communication (1990-1994), a Senior Electronics Technician for  ITT Aerospace (1987-1990), an Electronics Technician for Magnavox (1985-1987) and as an Electronics Technician (E-5) for the US Navy. 				

EDUCATION

CLASSES, BUSINESS MANAGEMENT, UNIVERSITY OF PHOENIX, Current 

CERTIFICATIONS & TRAINING

CISSP Certification, Pending
Project Management Professional (PMP) Certification
ITIL Overview Certification
Program Management Mastery Course from PMI
ScrumMaster Workshop

