Terri DiBene Tigert
5960 South Jellison Street #C
Littleton, CO  80123
Home: 303.948.3023
  terri_tigert@yahoo.com
Cell: 720.708.8085
STATEMENT OF QUALIFICATIONS

An energetic, dedicated and goal oriented operations professional with over 24 years of proven success in all aspects of mortgage banking and operations management.  Major strengths include:  strong interpersonal communication and negotiation skills that enables me to establish and maintain outstanding rapport with clients and customers.  Excels in providing a level of quality to my employer and clients that ensures superior loyalty and satisfaction.  Has a talent for quickly learning characteristics of new products and services.  An innovative, solution-oriented thinker, with the ability to execute "in the present" while simultaneously positioning the company for the long-term future.  Proficient in Microsoft Word, Microsoft Excel, Power Point. 

EXPERIENCE

LENDERLIVE NETWORK, Glendale, CO 





         
     2009-2013
Operations Manager 
· Managed a team of 13 employees in the processing fulfillment center.  
· Analyze, manage and create reports to help maintain service level agreements. 
· Coach non-performing team members to help them move to superior performance. 
· Mentor all team members in cross training and possible career development.
· Create and implement policies and procedures within the team.
· Ensure the team is in compliance with all federal and state regulations. 
· Facilitate change in a positive manner. 
· Created and developed a new team to accommodate the specific client needs. 
Aurora Loan Services, Englewood, Co
2005 – 2008
Team Coordinator – AVP
· Managed team of 15-20 employees to ensure that the operation ran in an efficient manner. 

· Initiated a project for pipeline cleanout, which included approximately 2000 loans that required attention and proper procedural functions. Project completed one month prior to due date.

· Integrated two positions into one position, which created higher productivity and less cost.
· Analyzed, managed and created reports to help obtain the service level agreements.
· Analyzed error reports and counseled the team members resulting in fewer errors per team member.

· Coached non-performing team members to a level of superior performance, thereby increasing customer satisfaction.

· Mentored team members in cross-training.
· Created and implemented policies and procedures within team.
· Ensured the team was in compliance with all federal and state regulations. 
· Facilitated change in a positive manner – team successfully converted from paper to paperless environment.
Pulte Mortgage, LLC, Englewood, CO
2002 – 2005
Regional Operations Manager / VP
· Managed team of 15-20 employees to ensure that the operation ran in an efficient manner.
· Worked closely with the branches to ensure timeliness of loan closings.
· Monitored reports and communicated appropriate action to take.
· Managed online timecard system for each employee. 

· Created and implemented policies and procedures within the team.
Summit Funding Group InC, Englewood, CO
2000 – 2002
Office Manager / Underwriter 
· Managed processor to ensure loans were processed and closed in a timely and efficient manner. 
· Responsible for ensure all supplies were ordered. 
· Underwrote FHA streamline refinance loans. 
AccuBanc Mortgage Corporation
1991 – 1999
Branch Operations Manager, Englewood, CO
1995 – 1999

Branch Operations Manager, Phoenix, AZ
1993 – 1995
· Managed team of 15-20 employees to ensure that the operation ran in an efficient manner.

· Monitored reports and worked with appropriate personnel to resolve the issues. 

· Created and implemented policies and procedures within the team.

· Mentored non performing team members to improve their performance standard.
· Cross trained team members.
Closer/Closing Supervisor, Phoenix, AZ
1991 – 1993
· Monitored closers to ensure all closing packages were prepared in a timely manner. 

· Worked with individual closers to improve their process to help them meet their goals and expectations. 

· Prepared loan closing documents. 

· Reviewed signed loan closing documents for accuracy. 

· Funded loans and worked with title to ensure receipt of loan closing funds. 
MeraBank Savings and Loan, Phoenix, AZ
1989 – 1991
Loan Closer
· Prepared loan closing documents.
· Reviewed signed loan closing documents for accuracy.
· Funded loans and worked with title to ensure receipt of closing funds.
