Brenda Thompson

22874 South Pine Street • Ettrick, Wisconsin 54627

 608-317-0265 (Cell)

bmthompson65@yahoo.com
Experienced working within governmental / nonprofit agencies, both unionized and non-unionized.  Successful creating policies and procedures required to meet state and federal laws, and standards. Lead training and development initiatives to improve performance. Experienced in developing and implementing agency wide policies and procedures. Able to read and understand state and federal regulations and statutes and have an understanding how to implement those standards into day to day operation.  Served as a resources specialist in the areas of member rights and quality. 
Certifications
· Six Sigma Green Belt

· Six Sigma Black Belt Certification 
· Certified Social Worker in Wisconsin 

Areas of Expertise
• Strengths Based Management




• Continuous Quality Improvement

• Performance Evaluations





• Working with Diverse Population

Professional Career Summary
Western Wisconsin Cares, La Crosse, WI 2008-Present, Quality Management Coordinator
Recruited to provide quality management services to expanding long term care district.  Developed program policies and procedures and clinical guidelines for social work staff.    Ensured compliance with all state and federal contracts.  Utilized Six Sigma management skills to ensure projects were completed in established time frames.  Utilized Six Sigma skills to assess internal processes and identify areas of for process improvement and then developed improvement objectives. Completed data analysis including root cause analysis and developed PDSA cycles (Plan, Do Study, Act) cycles based on analysis.  Assisted with PIP (Program Improvement Projects). Conducted chart reviews of member files to ensure member rights were protected and quality services were provided to members served by the organization.  Served as Member Rights Specialist to ensure member rights were protected at all times.  Also served as Appeals and Grievance Coordinator. Utilized all aspects of Microsoft Office for completion of tasks and projects.

· Analyst of Data

· Developer of PDSA Cycles

· Developer of Organizational Policies

· Coordinator of Quality Management Services

· Member Rights Specialist

· Statutory Research Specialist
Dunn County Department of Human Services, Menomonie, WI-2008-2008, Social Worker

Recruited to perform Foster Care Coordination duties on a limited term basis.  Ensured that all foster home meet with state and federal standards, including required training.  Provided support to foster parents during times of difficulty with the children placed in their homes. Ensured all licensing requirements were met prior to re-licensing existing foster homes.  Documented all required information in State of Wisconsin child welfare data base.

· Recruiter of foster homes

· Placement agent of children

Jackson County Department of Health and Human Services, Black River Falls, WI-2004-2007, Children & Families Services Manager

Recruited to supervise and train Children & Families Services social workers.  Ensured unit remained within established annual budget of approximately $700,000, which included oversight of the IV-E Incentive/Safe and Stable Families Grant ($92,000), Independent Living Skills Grant ($17,000) and Department of Corrections Community Intervention Grant ($22,000).  Developed staff members to meet established Child Protective Standards and to comply with state and federal regulations, including Indian Child Welfare Act.  Completed required training to maintain Social Work Certification and completed required training to become a Quality Service Review (QSR) Peer Reviewer.  Served as a field placement supervisor for undergraduate and graduate students. 

· Project managed development of Memorandum Of Agreements with key partner agencies

· Member of the State of Wisconsin Continuous Quality Improvement Committee for Child Welfare

· Project managed move of organization from compliance based service delivery system to continuous quality improvement, team-based approach to service delivery

· Strategic planner for Children & Families Services Unit 

Clark County Department of Social Services, Neillsville, WI--2000-2004 

Family and Children’s Services Social Work Supervisor

Provided supervision and training to the Family and Children’s Services Social Workers.  Ensured unit remained within annual budget of approximately $500,000 as well as compliance with requirements of any and all grants related to the Family and Children’s Unit.  Developed staff members to meet standards established for child welfare by the state and federal government.

· Strategic Planner for Family & Children’s Services Unit

· Project Manager for development of policies and procedures required to meet state and federal laws and standards.

Western Dairyland Community Action Program, Independence, WI—2000-2000

W-2/FSET Coordinator

Contracted employee that provided case management services to clients that were required to complete the work components of the W-2 (Wisconsin’s Welfare to Work Program) and FSET (Wisconsin’s Food Stamp Employment and Training Program) programs.  Worked in conjunction with the Economic Support Workers and Child Support Workers at Buffalo County Department of Health and Human Services to ensure families accessed all available financial resources. 

· Recruiter of employment placement sites

· Placement agent for eligible participants

Education


Master’s of Social Science-Human Resource Management

Utah State University

Master’s of Science-Guidance and Counseling

University of Wisconsin-Stout

Bachelor’s of Science-Vocational Rehabilitation with a Minor in Psychology

University of Wisconsin-Stout

