Charla Thomas

20430 E. 40th Avenue
Denver, CO 80249
303-954-8180/303-214-8135
Charlathomas@comcast.net
________________________________________________________________

Objective
I am seeking a position in a reputable company where I can use my experience and my dynamic personality to serve the company in the best possible way. My knowledge, hard work, organizational skills and friendliness would definitely be an asset to your company.
Work History
April 1999-October 2012
Operational Risk Consultant

Flatiron Capital, a division of Wells Fargo Bank, N.A.

I managed Compliance for the Premium Finance Division of Wells Fargo Bank.  Designed, implemented and managed a risk-based program to identify and mitigate any operational risk that could arise from inadequate or failed internal processes, people, systems or external events.  Participated in and provided consulting and support for projects and initiatives with moderate risk to identify and mitigate operational risk in business activities.  Implemented testing strategies and methodologies; evaluated the adequacy and effectiveness of policies, procedures, processes, initiatives, products and internal controls; identified operational risk issues; advised management on risk ratings and evaluated ratings against established policy standards. Drafted corrective action plans and managed change. Coordinated production of periodic operational risk performance reports for senior management, including trend analysis and recommendations.  I established policy and procedure requirements for all departments.  Identified training opportunities; provided input to the development of training materials, delivered and monitored training. I was the primary point of contact for external audits.  Developed and managed the business continuity program as well as emergency evacuation procedures.  I managed the annual Community Support Campaign.  Three months of every year was spent planning and executing fund-raising events for Wells Fargo. Annually, I planned the convention for IT Auditors held in Denver for 500 attendees as well as a flu clinic for over 1200 people.  I was the Membership Chairman for the Colorado Women’s Team Member Network.   
September 1994-January 1999
Account Manager
Interactive Management, Inc.
I was the Executive Director of two state and one international association.  I was also the membership and event coordinator for another state association.  My duties included membership drives, fundraising, meeting planning, budgets, financials, strategic and financial planning and administration.  Some of the highlights of this tenure were: coordinating a weekly luncheon with prominent business and political leaders broadcast on Channel 8 for the City Club of Denver; acquiring invitations to the Arts and Humanities Month Celebration at the White House for Association of Professional Art Advisors; planning and implementing several golf tournaments and fundraising and PR activities for the Colorado Association of Plaster and Stucco and coordinating the High School Bridge Building Contest for Professional Engineers of Colorado.  
January 1993-September 1994

Self Employed

As a business owner, I manufactured, contracted with businesses and sold my merchandise.

September 1991-January 1993

Accounts Payable

T&R Engraving

June 1989-August 1991 
Office Manager
Wheeler Block Executive Suites
I facilitated the leasing, billing and day to day operations for over 20 offices.

Education

Southwest Baptist University 1984/85 

Western Bible College 1983/84

Gateway High School-diploma 1983
Software/System Skills

Proficient in Microsoft applications

Proficient in all types of office equipment such as phone, e-mail and fax

References

Available upon request
