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Anitha Thomas is a seasoned business savvy Information Technology professional with an extensive background in Process Improvement. Anitha has worked with several North American Financial Institutions both as an employee and a consultant providing expertise in card processing systems, quality assurance and business process improvement. Anitha’s aptitude for critical thinking and excellent client facing skills is an ideal combination. Anitha is skilled in conducting organizational studies and evaluations and interpreting these results into clear and compelling recommendations and solutions to assist management in operating efficiently and effectively. Anitha partners well with clients to understand their business process issues and correlate those issues to the proposed solutions. Anitha is able to effectively drive change, influence others and communicate effectively to produce results and lead change.
EXPERIENCE
PricewaterhouseCoopers (PwC) (November 2004 to present)






Business Process Consultant
· Responsible for re-defining the Process Improvement framework for Testing for a middle office outsourcing initiative for a North American market leader in securities, asset management and credit services which resulted in a  savings of $10 million. Key responsibilities included:
· Evolving and Implementing the appropriate measurements and metrics

· Planning and Managing Governance
· Managing and Developing the Testing assets required for the defined Testing Framework

· Providing proactive leadership for continuous improvement
· Performing Quality control on all Testing assets

· Managing all risks and taking preventative action for unacceptable risks
· Driving continuous process improvement

· Serving as liaison between various teams, including Developers, the Project Manager, the Quality Assurance team and the client




Management Analyst - Consultant
· Key contributor in developing and implementing a Quality Assurance process Methodology across several groups in a Tier 1 Canadian Bank which resulted in a yearly savings of $4 million. Implementation included:
· Defining and Implementing the role of testing within the organization

· Delivery of hands-on training sessions

· Engaging with client groups providing expertise in quality assurance process methodology

· Guiding the Discipline adaptation reviews 

· Providing support to project governance activities across technology
· Recommended process improvements for a new healthcare investment account group by identifying and analyzing existing business processes
Bank of America-Fleet Boston Financial (July 2002 to October 2004)




Business Analyst

· Solely responsible for evolving the Statement Channel Release process which resulted in savings of over $1 million over a two year period

· Knowledge of the TSYS system processes in relation to statement inserting and messaging

PentaSafe Security Technologies, Inc (May 1998 to May 2001)





Associate Software Engineer

· Improved quality and provided PentaSafe’s flagship product with a differentiating function that won a significant amount of additional business and convinced two customers to abandon a competitor’s product
Core competencies
· Process Management and Optimization
· Process Monitoring, Leadership and Coaching
· Standard Process Management Tools - RACI charts, Process Profiles, Process Charts, Metrics Reporting
· Project Governance
· Training Development
· Specialized in Credit Card Transaction Processing Systems: FDR, TSYS

· Packages: Microsoft Office, Visio, Quality Center, DecisionQuest, Microsoft SharePoint
· Proficient in conducting root cause analysis
· Strong presentation and facilitation skills

· Established credibility with management through personal presence and demeanor.
· Adept in partnering with business partners, vendors and IT teams.
· Requirements Analysis - Knowledge of activities, tasks, practices and deliverables associated with eliciting and clearly defining and documenting required business functionality as well as information requirements
· Interpersonal Relationships- Knowledge of approaches, tools and techniques for working with individuals and groups in a constructive and collaborative manner
· Creative/Innovative - Quick to identify issues and underlying problems; efficient at assembling data, structures information and executing rigorous analysis; employs good judgment in selecting optimal choice within context of future trends/needs; and secures senior executive confidence and ensures buy-in
· Decision Making and Critical Thinking- Knowledge of tools and techniques for effective use of a broad range of factors, assumptions, frameworks and perspectives when solving problems
· Consulting- Knowledge of approaches, tools, techniques and roles and responsibilities in providing technical or business guidance to clients within and outside own area.
EDUCATION & certifications 

· Bachelor of Science, Computer Science 
· Master of Arts, English Language & Literature 
· Bachelor of Science, Mathematics 
· Six Sigma Green Belt (2006)

· Yale School of  Management – Consulting Foundations (2008)

Representative clients

· Amex

· Bank of America

· Canadian Imperial Bank of Commerce

· Toronto Dominion Bank

· National City Mortgage

· Morgan Stanley
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