CURRICULUM  VITAE

1.
Name      

:    Jude Thaddeus a/l R. Anjuloose


2.
I/C No.        

:    4916506 (Old)




    560206-10-6413

3.
Date of Birth 

 :    February 6th, 1956

4.
Sex 


 :    Male
5.
Marital Status 

 :    Married

6.
Nationality   

 :    Malaysian

7.
Race         

  :    Indian

8.
Qualification 

  :    HSC (1975)

9.
Employer       

  :    Malayan Banking Berhad

10.
Contact 

  :   +6016-2978473





      jude.judethaddeus@gmail.com

11.
Experience

  :
  

A.
Putra_Kalimantan_Industries_Sdn._Bhd._(PUTKAL) - 1977
          
Period of employment was for only 6 months and the duties carried out were pertaining to the administration of a workshop in a heavy earth moving machinery company;

            i)    costing of repairs done

ii)   despatching of fitters to the work-site of the clients. Preparing their                 hotel claims, out-station allowances, overtime, etc.

iii) assessing and preparing warranty claims on the principals

iv)  ordering spares and authorizing its release from the parts dept.

v) attending to clients and recommending the necessary services /repairs

vi) assisting the workshop supervisor and in his absence, to see to the administration of the workshop.

vii) liaising with the sales dept on the demonstration of machinery  to would be clients and collection of debts.

viii)ensuring that repairs are completed on time by closely monitoring   

 the progress of the fitters / apprentices
B.    Malayan_Banking_Berhad
Commencement of service: February 17th, 1978
1. First Posting (Feb`78 - Dec`80)
      The first posting as a general clerk cum assistant cashier cum teller was to the Port Klang Branch and the duties assigned were;

a.
Pay-out cashier i.e. assisting the Chief Cashier in attending to all pay-outs (savings, current  accounts, fixed deposits and other sundry items , exchanging of foreign currencies/travellers cheques, exchanging coins for clients, etc.)

b.
The month-end duty was the payment of salaries to the staff of Lembaga Pelabuhan Kelang.  The total payment per day would amount to an excess of RM0.5 million.

c.
Relieving the chief cashier during his lunch hour. I have also relieved the chief cashier during his absence from work (i.e.  either medical or annual leave) performing all the functions of the chief cashier with the exception of holding the strong room keys.

d.
After the balancing of the accounts (cash) for the day, I would assist the savings dept., current accounts dept. and the OC/OCP dept. 

e.
For the financial and half-yearly closing, the duties assigned included completion of the required schedules for Head Office and balancing the OC/OCP outstanding cheques and the Housing Loans' outstanding balances.

2.   Second Posting (Dec`80 - Sept`83)
 
In the middle of December 1980, I was transferred to the Petaling Jaya (Jalan Sultan) Branch.

Initially, I was performing the duties of an assistant cashier and additionally assisting the current accounts dept. in their daily balancing. Shortly after that, I was responsible for liaising with the Electronic Data Processing Department in an exercise to computerize all the savings and current accounts at the branch.

Upon the successful completion of the conversion, I was posted as a teller handling current/savings accounts and additionally responsible for the daily/weekly/ monthly overdraft report.  In the absence of the chief current account officer, I would have to assist the branch manager in the assessing cheques presented on overdrawn accounts to determine whether the bank should honour them or have them returned.

In the first quarter of 1982, I was made one of the two relief clerks in the branch.  The main function was to relieve any of the clerks who were on annual or medical leave, train new staff, assist the clearing department.  When there were no relief work, my principal assignment was to rectify/remedy all the issues pointed out as short-comings in the audit report.

Promoted as an Officer


On 1-4-83, I was promoted to an officer and my appointment was officer-in-charge of the books section. 

3.
Third Posting (Oct`83 - Aug`84)

I was then transferred to the Bank's Maybank Card Centre, which is responsible for the operation and maintenance of more than 200 automated teller machines located at various parts of the country (including off-bank units).

 My principal function was `trouble shooting' which included attending to all problems relating to the use of the said card, issue of cards (including embossing & encoding), replacement of cards, renewal of cards, attending to all complaints from the public, liaising (including providing advisory services) with the various branches in the organization, pertaining to problems at the user-end, actively participating in the overall improvement of the various systems and liaising with the EDP dept. on product enhancement (programming aspects) and the developments of new / enhanced formats for the use of the department (including improving the stationery for the issue of cards and PINs', reminders, etc. and improving the work flow and in the section/ related sections).

4.
Fourth Posting (Sept`84 - Mar`87)
In September 1987, I was transferred to Domestic Banking Division, Zone III.  The principal function was the supervision of the various branches in the zone. I was allocated 9 branches and the supervisory functions involved ;

i)   Follow-up on all overdrawn accounts and those under legal action

   ii)  Advising the branches on all aspects of banking operations legal action / loan recovery

iii) Ensuring that the relevant guide-lines are adhered to by the branches

iv) Ensuring that the relevant Bank Negara guide-lines are complied with by these branches especially on the suspension of interest/classification of the account as “doubtful'

v)  Processing applications for the rescheduling repayments including the redemption of securities charged the Bank

vi) Ensuring that the relevant Credit Guarantee Corp (CGC) guide-lines are complied with by the branches especially on the payment of guarantee fees / claims submitted under the CGC guarantee scheme meets all their (CGC) requirements

vii)Attending to clients who prefer to call on us personally instead of going through the respective branches, on various matters such as complaints, appeals on restructure of loans, deferment of legal action, etc.

viii)Ensuring all conditions (including effecting the reduction of the drawing limits) under which the loan was approved, have been complied with 

ix)  Following-up whether all shortcomings as pointed out in the

      audit / branch credit review reports have been rectified / remedied by these branches

x)
Attending to all complaints raised by Bank Negara Malaysia on various operational matters, and if required a detailed investigation being carried out and a report submitted to the management for further action.

xi) Consolidation of all doubtful accounts for the half-yearly and

         financial year-end audit by the external & Bank Negara auditors

xii) Assisting the Accounting Department in obtaining the consolidated `doubtful' position for the Bank as a whole to enable them to finalize the financial statements.

5.
Fifth Posting (Apr`87 - till - Jan`90)


Subsequently, I was transferred to the Credit Section (Head Office Credit) of the same division.  This section is responsible for the approval of all credit matter beyond the discretionary powers of the respective branch managers.

Duties included the following ;

i)   Ensuring adherence to the Bank's Credit & Lending policies.  Supporting branches in loans underwriting. Forwarding recommendations in the formulation of SPIs' (Standard Practices & Instructions)and operational procedures through the head of the department.

ii)  Assessing, processing and submitting recommendations to/ through the Head of the dept to the appropriate authority of approval ; The General Manager, The Executive Director, The Credit & Loans Committee and the Board of Directors on; applications for loans & advances and renewal of AAs' (Application for Accommodation) beyond the discretionary powers of the respective branch managers, waiver of terms and conditions or standard terms & conditions stipulated in the SPIs', applications for reduction in the interest rates, waive/deferment of  the reduction programs, redemption / substitution of securities and requests for temporary / ad-hoc facilities beyond the discretionary powers of the Area               Managers'.

iii) Handling all correspondence from the respective branches and if approvals are required, submitting them to the head of the department with comments and recommendations for approval.

iv)  Once facilities are approved to ensure that the relevant data is

      keyed-in the Contingent Liability System (on-line system) by   

      the clerk, confirm its correctness and convey the decisions to the respective branches.

v)   Guide and assist the respective branch managers on all credit

      matters, make site visits when required and attend co-lenders

      meetings.

vi)  To ensure that the applications which are assessed/processed meet the Bank's Lending Policy/Guidelines and the Bank's interest is safeguarded.  To also ensure that the Association of Banks in Malaysia and Bank Negara Malaysia rules/guidelines are not contravened and loans are granted on a prudent basis.

vii)To assist branches in increasing the volume of quality loans that are granted and lending budgets to the priority sectors are achieved.  To assist branches to increase the Bank's market share in relation to loans & advances.

                 viii)Attending to all direct applications for credit facilities i.e. those

      clients who do not call through the various branches.  Applications of this nature are processed, approved and only then emplaced at the various branches.

ix)  Processing and submitting for approval all very large credit

      applications whereby the facility is allocated at more than 1 branch i.e. usually govt. and statutory bodies where the facilities are allocated to a number of branches (not uncommon for these facilities to be emplaced in up to 200 branches or more).  For facilities of this nature, the processing, approvals and documentation is done at this section and the various branches are only advised subsequently.

x)   Liaising with solicitors, valuers, Receivers & Liquidators and

      Auctioneers.

                  xi) Training, supervising and supporting the staff on the use of the Personal Computers.  Responsible for liaising with vendors, evaluating and recommending the purchase of personal computers, peripherals and software for the use of all the Credit Processing Units (3 depts.), coordinate and support all the Credit Processing Units in reports generated on PCs'. (Inclusive of development planning, execution  & staffing)

                              xii)
Responsible for authorizing outward fax messages and supervise those using it.  To liaise with EDP/vendors on the maintenance and repairs of the various equipment in the dept.  and to assist in the overall maintenance of the CLS (Contingent Liability System) and the related on-line systems.

                 xiii)Supervise, appraise, develop and motivate the subordinate staff    

                        in order to increase productivity.

xiv)Some, if not most, of the functions indicated under the 4th posting.
6.  Sixth Posting (Jan`90 - till - Dec`90)

Transferred to Penang and stationed with the Regional Credit Department.  This was due to the decentralization of the

division (into 7 regions).

      Function and duties were the same as those indicated in the fifth posting.

      Conducting of training programmes for the credit officers at the various branches within the region.




7.
Seventh Posting (Dec`90 - Feb`91)
Transferred to the Liability Information Dept. in K.L.  under the Credit Control Division.

Duties included the following ;


i)   Maintenance of records in the bank’s on-line Bankruptcy System 

ii)  Liaising with the Official Assignee's Office & Solicitors on

      the status of the various legal proceedings

iii) Guiding the branches on the various procedures / problems encountered

iv)  Attending to system enhancements and working closely with the EDP department on its implementation

v)   Assisting the management, by proposing and implementing the

      various reports which are generated from the bankruptcy & liability systems.

8.
Eight Posting (Feb`91 –June 2000)
Transferred to Credit Quality Control, Federal Territory with the same functions as in the fifth and sixth postings.

Functions and duties are the same as that in the fifth & sixth posting with the following additions;

i)   preparing industry reports for management's perusal

ii)  preparing the department's capital expenditure budget and 

iii) training of the branch credit officers and on an ad-hoc basis

 
                       conduct training programs at the staff training centre on credit

            
           matters (for staff throughout the bank)

iv) preparing the various credit related reports on a periodical basis for submission to the management

v)   providing relevant feed-back and proposals on new / enhancement of  the various  credit policies of the bank.

vi) other ad-hoc matter which are assigned from time to time

9.
Ninth Posting (July 2000 till Sept 2007)
Transferred to Credit Review, Risk Management and appointed as a Senior Credit Reviewer. Initial functions included leading a team in setting up the department, drawing up its functionality, in line with BNM’s requirements while adopting the industry’s best practices, determining the modus operandi to be adopted and preparing the operating manual. 




Functions and duties include conducting independent post approval reviews of all credit proposals approved at the various levels (right up to the level of the Board) of the group of companies within Maybank. The independent assessment conducted entails ;

a)
evaluating whether all the major risks have been identified and analysed adequately

b)
determining whether all the major credit risks are mitigated either by some aspects of the credit itself  or appropriately packaged

c)
evaluate the exposure of the bank to unnecessary risk through poor packaging

d)
checking for compliance with statutory / regulatory requirements such as BAFIA, ECM, BNM Directives, AMLA, ABM Rules, etc.

e)
checking for compliance with internal policies

f)
assessing whether the proposal is in the best interest of the bank and whether other alternatives have been explored, particularly for cases pertaining to rehabilitation / restructuring 

g)
assessing whether the credit proposals are approved by the correct approving authority


h)
providing feedback on areas of weak processing / evaluation to allow for improvement

 i)
providing advisory services and training support when called upon, including in product development / enhancement

10.
Tenth Ninth Posting (October 2007 till 2011)
I was transferred to Risk Data Management Solution (RDMS) for the implementation of the Basel II not only for Maybank (Malaysia & Singapore) but also for Maybank Islamic and Maybank Investment. The RDMS project basically was aimed to deliver the  Credit Risk RWA under Basel II and to create unified capital reporting and analytics capability. The core solution was built on the SAP Bank Analyzer (BA) which was customized to cater for Maybank’s Logical Data Model (LDM) and to handle the selected calculation approaches for the corresponding asset classes as predetermined by the management.  
I was appointed as the The Head, Data Modeling, RDMS Basel II Project.

Details of the roles and responsibilities are attached under the Tab / File “Position Description Form_Jude Final Ver 1.3.doc” 

Note – The FIRB Approach for Maybank Malaysia, Maybank 

            Singapore, Maybank Islamic Berhad and the 

            Standardized Approach for Maybank Investment 

            Berhad were successfully rolled out in accordance with 

            the schedule as determined by Bank Negara Malaysia.            

REFEREES

1.   Name           :     Mr. Wong Keng Seng

     Designation    : 
Head
                      
Credit Review

Audit
20th floor, Menara Maybank

                        
Malayan Banking Berhad.


100, Jalan Tun Perak


50050 Kuala Lumpur

     Telephone No :   +603 – 2074 7234

2.   Name           :    
Mr. Chua Chang Moo

     Designation  :    
Head (former)
Overseas Audit

Audit

18th floor, Menara Maybank

                        
Malayan Banking Berhad.


100, Jalan Tun Perak

50050 Kuala Lumpur

     Telephone No.:   +6017 – 361 8808
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