Michael Riedmuller ― continued 
Cell 719.650.3572 • mriedmuller@aol.com

MICHAEL RIEDMULLER
 Castle Rock, CO • Cell 719.650.3572 • mriedmuller@aol.com
Versatile business leader leveraging professional insight and high-caliber business acumen to drive strategic initiatives. High energy, motivated and disciplined, providing exemplary value throughout both military and civilian careers. Keen ability to envision smart solutions while applying detailed, analytical approaches to driving substantial gains in profitability. Strategic problem-solver and hands-on leader, achieving a competitive advantage through effective management practices that enables business transformations and builds strong teams.
· Skilled at creating and directing broad operational plans and strategies to transform underperforming processes and operations into superior successes in record time
· Relentless dedication and enthusiasm, and steadfast competence acknowledged by all peers and superiors

· Consistent success in establishing collaborative business relationships with all levels of staff within diverse functions, operations, and organizations
Key Qualifications
Strategic Planning • Leadership • Business Analysis • P&L • Forecasting • Expense Control • Financial Analysis •   Staff Management • Team Motivation • Team Leadership • Customer Service • Project Management 
Career Highlights
Store Manager ― The Home Depot, Denver, CO • 2006 – Present 
Strengthens organizational effectiveness by leading and achieving the organization’s strategic and sustainable goals. Directs the activities of more than 200 associates, 18 department heads, and five assistant managers. Concurrent management roles as Lumber & Building Materials and Operations Captain. Achieves $50M annual sales targets maintaining profit targets above bottom line despite economic fluctuations. Provides additional training initiatives, compelling teams to progress beyond expectations to escalate sales and revenues, and outperform the competition. Demonstrated proficiency in troubleshooting and issues resolution. 

Key Highlights
· Drove broad cultural change and top performance with an emphasis on creating the internal capability required for continuous improvement utilizing Six Sigma. 
· Instituted solid business practices district-wide for customer service and employee relations, including health and safety, and organizational development. 

· Examined areas not meeting target goals, and developed a meticulous economy analysis to ramp up corrective actions that led to a 5% adjustment to sales plans with nine stores achieving annual sales goals.

· Key contributor to a regional team focusing on logistics improvements within multiple underperforming stores.

· Created a district-wide initiative, made recommendations for improvement, and ensured compliance from all participating store management personnel. 

· These efforts led to an 18-store improvement by 100%, two of which boosted performance from less than 40% to more than 90% in only a month’s time.

· Dedication to customer service excellence resulted in an average customer satisfaction score of 9.0, maintaining 70 basis points over goal on a consistent level.
· Completed 2008 with 220 basis points above the controllable operating profit goal, and 87 above in 2009.

Commander ― United States Army 
2001 – 2004 
Responded to the needs of increasingly dispersed forces with peak efficiency, speed, and precision delivery during troop deployments in international combat and peacekeeping operations, while ensuring the safety and professional development of a 130-member Cavalry unit. Evaluated performance of other combat organizations while overseeing eight direct reports comprised of officers and sergeants. Reinforced the safety of multiple borders under Regimental Fire Brigade designation.

Key Highlights
· Guided 250+ soldiers in combat in Falluja, returning each unharmed; honored with two Bronze Stars for service and valor and the Meritorious Service Medal.
· Represented the Army during a two-week evaluation and knowledge-sharing exchange with Jordan and Egypt in an effort to support diplomatic goals.
· Maximized combat capabilities and ensured high performance and security of troops and a 200-member advance party unloading more than 1,200 vehicles and helicopters from a boat during Operation Iraqi Freedom deployment; accomplished in just over 36 hours.

Planner • Personnel Officer ― United States Army, Fort Carson, CO • 2000 – 2001 
Headed the logistics operations planning for a 1,000-soldier squadron in international combat and peacekeeping missions, and training mission deployments. Supervised five direct reports as Personnel Officer. 
Key Highlights
· Successfully achieved a complex transport of 1,000 soldiers and 300 vehicles from Fort Carson to Fort Irwin, California for a 45-day training exercise, including supplies distribution and medical assets placement upon arrival. 

· Adaptivity to changing dynamics led to entrustment of primary planner position for a 5,000-soldier regiment after 9/11 as former regiment planners were deployed out of the country. Successfully planned more than 10 potential deployments in less than 10 days.

· Eliminated gaps in personnel training indicators including status of all equipment and combat preparedness  training, through the creation of a logistics tracker that enabled regiment leaders to quickly review and resolve outstanding issues. 

· Process improvements resulted in a commendation after the record-breaking deployment of a training session in under 36 hours.

Executive Officer ― United States Army, Germany • 1998 – 2000
Ensured smooth logistics performance and deliverables of food, fuel, and mail during global deployment of combat and peacekeeping missions. In charge of HQ administration and equipment/consumable supplies maintenance valued at more than $50M while overseeing $1M maintenance and$250K supply budgets. Managed up to 35 personnel in maintenance and HQ, including point of contact for the maintenance requirements of engineering and air defense attachments. 

Key Highlights
· Instituted a successful Arms Room accountability system encompassing weapons and electronics that eliminated arms inventory processing time by 20% and adopted into use by entire squadron.

· Leadership and meticulous attention to detail in tactical, maintenance, and administrative functions ensured no lost equipment and the highest operational ready rate of 96% for global logistics, resulting in a commendation for best XO in the squadron.

· Entrusted with acting Commander role during absence.

Additional Experience
Deputy ― Douglas County Sheriffs Office, Castle Rock, CO (2004 – 2006)

Platoon Leader ― United States Army (1996 – 1998)
Education • Professional Development
MBA ― Technology Management
University of Phoenix (In progress; expected 2010)

Bachelor Of Arts ― Geography
University of Colorado, Boulder, CO

Six Sigma Green Belt
Home Depot Store Leadership Program






