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OBJECTIVE 
Provide manufacturing leadership to deliver a world-class operation. Lead, motivate, and develop employees to achieve outstanding manufacturing results, while leveraging Continuous Improvement (Lean/TPM) tools, improving individual skills and enhancing teamwork.
EDUCATION
University of soa II -Cameroon
♦ BS in management and analysis of economic policy.09/2007
♦ Advanced Level certificate. ( General certificate of education)
♦ Ordinary Level Certificate . ( General Certificate of education)

ACCOMPLISHMENTS
I`m proud to have provided leadership skills, training and support to the  site in an effort to achieve “ Best on  Job” performance by eliminating waste  in all manufacturing processes, radically improving cycle time to our customers and creating and environment focused on Continuous Improvement  .

 QUALIFICATIONS
 Excellent written and verbal communication skills .
 Problem solving skill and strong ability to implement practices.
 7 Years of manufacturing experience and strong Mathematic Skills
Ability to troubleshoot problems strategize in critical moments.
 7 years of manufacturing or production leadership
 More than three years of shipping and receiving experience.
 Proficient at Microsoft Word, Excel, PowerPoint, ADC, SAP, Vi-collect etc.
Fluent in English, French, Italian and Arabic.
 HACCAP certified and excellent CGMP.
 Class-A CDL  and Hazardous Materials Endorsement


WORK EXPERIENCE
 
GENERAL MILLS
Logistics Supervisor 02/2008- present 

· Monitor Corporate performance of service to external system.
· Empower, ensure and develop and implement plans for short , and long term strategies for distribution functions.
  
· Develop and direct the processing, issuing, and maintaining of inventory of all products labels  and associated label materials .

· Ensure materials, supplies, Equipment and support service to distribution.

· Communicate and ensure the selection, development and supervision of distribution personnel to distribution strategies.

· Tremendous experience with USL, CGMP, ADC, OSHA, SAP apps and   leading the 1shift shipping team.
· 80% on the floor to help push production in other to meet up goals. 

· `Working with maintenance on all (P M) and work orders to effectively, implement new policies & Coordinate training.

· Participate in PA review of each shipping employee.

· Communicate with people scheduler’s to put employees at the right spot reduce downtime and waste. 

· Manage and direct the initial physical inspections, sorting, and timely documentation of incoming goods, components, supplies and raw materials. 
 







3M (1685 Marthaler Lane, Saint Paul ) 02/2006-08/2008
 	
Production supervisor/Team leader

· Mentor essential duties such as expanding data production lines and trouble-shooting to improve system performance.
· Promoted as Team Leader, responsible for maintaining a safe and healthy work environment by enforcing standards that complied with legal regulations.
· Prioritized and maintained company objectives to accomplish production goals.
· Executed human resource objectives including orientation, training, and coaching employees while communicating job expectations and assignments.
· Maintained sustainable operations by implementing production, productivity, quality, and customer-service standards while resolving problems and identifying process improvements.
· Coordinated shift personnel to promote efficient collaboration during times of multiple tasks occurring simultaneously while responding to employee inquiries and related issues.
· Supervise employees on 3rd shift
· Take corrective action when needed.
· Ensure good GMP
· Ensure production goals are met and exceeded.
· Effectively communicate with manager as of what production stands.
· Responsible for troubleshooting control circuits .
· Worked with Programmable Logic Controller
· Handled lubrication of machine parts and soldering
· Performed diagnostics on pneumatic devices.
· Assisted in training personnel in electro-mechanical automation
· Operated CNC, punch press and conducting structural functionality in the freezer.



	


