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Project Management
Leading Complex, Multi-Million Dollar Projects that Deliver Impacts to the Bottom Line
Senior Project Manager, Certified ScrumMaster and team player with proven experience leading global teams and developing strategies for software planning, IT infrastructure, design, and global implementations. Critical thinker with strong communication, problem solving, and team building skills. Provide the oversight, leadership, and management to develop and deliver IT solutions.

Drives performance by introducing process improvements across business applications, software development, and network architecture for large-scale projects in multi-cultural / multi-faceted business environments. 
Areas of Expertise
Systems Development Life Cycle (SDLC) – Software Planning & Implementation – Project / Program Management

Multi-Cultural Leadership – Process Improvement / Best Practices – Agile FDD & Structured Waterfall
SOX, SOC 2, PCI DSS compliance – MS Project & CA Clarity – Scope / Schedule / Cost Management – Resource Planning & Allocation

Cross-Functional Team Leadership – Business / IT Consulting – Customer / Client Support – Resource Optimization

Software Implementations – IT Strategy & Execution – Technology Architecture & Integration – Enterprise Software Development
Summary of Qualifications
· Achievements include the delivery of enterprise systems and multimillion-dollar revenue initiatives, navigating complex business challenges, and building cross-cultural business relationships.
· A proven record of maintaining quality standards through the enforcement of stringent regulatory, organizational, security, IT governance, and compliance standards.

· International Organization for Standardization (ISO) 13485, U.S. Food & Drug Administration (FDA) Quality System Regulation (QSR), Code of Federal Regulations (CFR), and Current Good Manufacturing Practice (CGMP) regulations.
· Expert building relationships at all levels of an organization, as well as communication, customer service, and leadership.
· Expertise in ensuring policy and procedure compliance, including Sarbanes-Oxley (SOX), SOC 2, and PCI DSS standards.
Professional Experience
CORPORATE MANAGEMENT Group LLC, Arvada, CO
2015 - Present
Machining Operations – Deburr @ Greatbatch Medical (formerly Lake Region Medical)
Manufacture of medical device products serving the cardiovascular, structural heart, peripheral vascular, neurovascular, oncology, electrophysiology, cardiac rhythm management, neuromodulation, infusion therapy & hemodialysis and urology medical markets. 

· Maintaining high-quality standards through enforcement of stringent clinical and regulatory requirements, providing customer security in knowing clinical and regulatory requirements are inherent in all aspects of business practices.

· Performing the most critical post-machining operation to ensure the functionality of the machined part, as well as the safe handling of part production of stainless steel, nitinol, and tungsten guidewires.

LOCKLEAR GROUP, INC., Littleton, CO
2013 - 2015
IT CONSULTANT | PROJECT MANAGEMENT
Directed client IT and business solution development, strategy, and projects, providing project management, networking, cloud, and technology system expertise and consultancy for business owners. Developed standardized protocols for enhanced data security, network optimization, and the utilization of cloud-based services to drive increased cost savings benefits. 
Insight Global Inc., Greenwood Village, CO
2011 - 2012
Senior Project Manager @ Western Union Company
Led matrix-management teams in the development of web portal expansion projects. Provided management and leadership to U.S. and EMEA teams of J2EE/Perl developers, business and systems analysts, and QA testers with full accountability for defining overall project plans, scope, schedules, communications, meetings, and reporting within the PMO.
· Launched a new product by delivering the web portal expansion of the Prepaid / GoCash card retail program to the UK market that built a market presence that updated systems and provided the capacity to expand into other countries.
· Led the web service solution team in business and product development that adhered to financial services, industry, corporate data security, encryption, and compliance standards as well as PCI DSS requirements for security management.

· Enhanced product profitability, reduced costs, raised efficiencies, increased productivity and saved time through spearheading supply chain productivity initiative with a focus on efficient raw materials storage, packaging, card production, stock control and end production management.
BROSS GROUP, Lakewood, CO
2010 - 2011
Global Project Manager @ Orica, Inc.
Drove a multimillion-dollar global network services implementation of hybrid WAN-leveraged MPLS and Internet technologies across 420 sites and 51 countries. Successfully delivered a globally aligned WAN IT telecom strategy platform and prompt scalable solutions while mitigating risks at telecom hubs. 

· Championed a fully outsourced network management infrastructure, driving reduced costs, improved network flexibility, and the enhanced delivery of new business features.
· Enhanced performance, delivered a more efficient user experience, and improved network robustness by moving data centers offsite via a global hybrid WAN that created a solid network infrastructure foundation.
· Successfully completed the MPLS network implementation, allowing for reduced site costs, increased bandwidth, and the creation of redundant links.
Princeton Information, LTD, Highlands Ranch, CO
2007 - 2009
Project Manager @ Verizon Business
Directed mission-critical reporting and billing Agile FDD software development / deployment initiatives, including the strategies and solutions that maximized client value and supported the product owner. Facilitated and coached teams in the areas of application design, architecture, and business priorities that engaged and empowered stakeholders.

· Championed the agile process throughout the development lifecycle. Established development expectations and best practices while eliminating impediments to progress and delivery.
· Directly contributed to ROI growth by accelerating quality product delivery and managing fewer resources / builds.
· Improved the overall bottom-line through the effective management of demanding release schedules and maintaining the functionality and quality of solution offerings (Verizon Business Data / IP Services suites (ATM), multiple IP / Remote VPNs, Gigabit Ethernet, VPWS, VPLS and Frame Relay).

ADVANCED SYSTEMS GROUP, Thornton, CO
2006 - 2006

Project Manager @ WildBlue Communications, division of ViaSat
Full accountability for the development and execution of the strategies and plans that optimized the client’s enterprise applications, Oracle databases, networks, and storage through application and system enhancement, integration, and performance balancing. 

CDI INFORMATION TECHNOLOGY SERVICES, Tempe, AZ 


 


       
          2000 - 2001

PROJECT MANAGER @ Honeywell International, Inc., Aerospace division 

OMICRON CONSULTING, INC., Philadelphia, PA 







          1999 - 2000 

PROJECT MANAGER
LOCKLEAR GROUP, INC., Philadelphia, PA / Scottsdale, AZ 
1998 - 2006

Senior IT Consultant 
Engaged clients in the development of customized and client-specific business and IT solutions.
Additional Experience
COLORADO TECHNICAL ASSOCIATION (CTA), Denver, CO
2012 – Present 
steering committee member
Advance the technology industry in the region by fostering growth and opportunity by raising awareness.
· 2015 TECH Summit, Enterprise | Culture | Innovation – capture the creative encounter and collaborative experience
· 2013, 2014, 2015 and 2016 C-Level @ A Mile High – largest B2B technology networking & Fundraising event in Colorado
· 2013 and 2014 APEX, Awards | Conference | Challenge – annual conference celebrating technological accomplishments 

· 2012 DEMO Gala & APEX awards – annual conference & awards dinner celebrating technological accomplishments

Education, Certification & Affiliation 
Bachelor of Science, Computer Science, Drexel University, Philadelphia, PA

Associate of Science, Data Processing, Community College of Philadelphia, Philadelphia, PA

Certified ScrumMaster (CSM), (Scrum Alliance Member: 000394473)
AXELOS ITIL Foundation – Certification in Progress
Project Management Professional (PMP) – Certification in Progress
