
Clay Taylor, PMP

Senior Project Manager

claytaylor1216@gmail.com
Cell: (303) 709-3457

Education:
•
Master of Science, Colorado School of Mines, Golden, CO, Metallurgical Engineering, 1992

•
Bachelor of Science, The Ohio State University, Columbus, Ohio, Welding Engineering, 1979

Registrations/Affiliations:
•
Registered Project Management Professional, #1250496, 2009 

•
Inactive DOE “Q” Clearance

Summary of Skills

· Over 34 years of experience in research & development, engineering, technical management and project management.

· Project management experience in scope development, budgeting, contracting, scheduling, staff management, design, fabrication, construction and start-up.  

· Five years of experience working as owners’ representative managing EPC contractors.  Three years of experience working in an owners’ organization managing EPC contractors.  

· Managed plant construction projects from proposal preparations through operational phases; project scopes having values up to $1.5B.

· Managed multiple projects as project manager with full reporting responsibilities including weekly, monthly and annual reports, change/risk reports, plans and budgets.

· Responsible for overall P&L as project manager 

· Managed staff levels from 2 to 50 depending upon the project
· Ability to focus on plant projects from an Owner and Contractor perspective.

· Skilled in defining scope, creating a detailed work breakdown structure (WBS), measuring accurate Earned Value (EV), with a proven health, safety, security and environmental (HSSE) performance during project execution.

· CPM and project controls experience from proposal development, design through operations.

· Strong skills in delivery of oral presentations to clients
Professional Experience

Contract Senior Project Manager





2013 - Present
Cool Planet Energy Systems






Greenwood Village, CO
Developed a data sheet and drawings for a proprietary Pyrolysis to convert wood into biofuels from R&D personnel.  Located commercial vendors, sent the data to them for bids, reviewed bids, and selected a vendor for fabrication.  The Pyrolysis will be used in the first 10 Million Gallon Refinery.
Senior Project Manager






2010 - 2013



Merrick & Company                         





Greenwood Village, CO                                                             
· Managed multidisciplinary design services to design a $200M Molybdenum-99 (99Mo) Medical Isotope Production Facility on a fast-track schedule while delivering under budget.  

· Direct 15 multidiscipline engineers to generate Preliminary Design and the Preliminary Safety Analysis Report for submittal to NRC for this first-of-a-kind facility

· Managed the design of the specialized nuclear process systems, specialized mechanical equipment and specialized I&C equipment.  

· Managed the design of the mechanical facilities, electrical, radiological, and structural engineering design services and the general arrangement of nuclear process areas. 

· Managed a multidisciplinary design team on the Chemistry Metallurgy Research Facility Replacement Project (CMRR) Project.  This $4B dollar project is to replace the original 1952 facility and move operations from a variety of older laboratory facilities throughout Los Alamos National Laboratories.
· Responsible for fiscal and schedule compliance of $100M design effort (~$1.5B TIC).

· Met all schedule milestones and processed over 50 change orders (all accepted, none rejected) to keep schedule and budget in alignment with scope changes. 

· Design of specialized mechanical equipment, electrical, HVAC, utility piping, process piping inside the 39 laboratories, nuclear materials storage vaults, and a state-of-the art material transfer system.

· Senior Project Manager






2008 - 2010

SA Robotics                        






Loveland, CO                                                             
· Identified projects; wrote proposals; and managed the design, fabrication and start-up testing of remotely operated specialty equipment for use in high hazard areas.  All contracts were Firm Fixed Price contracts for design, procurement, fabrication, testing and startup support.  All on or ahead of schedule, all on or under budget, example projects:
· Brokk 180 with tooling and implements to remotely dismantle radioactive ductwork and piping.

· CO2 vessel and UL508A control panel for storage and transfer of liquid and gaseous CO2 and generation and transfer of CO2 pellets.

· Remotely operated equipment to chisel out and vacuum highly radioactive grouted material from the highest contaminated cell at the Hanford Site with only pneumatic power.  Used radioactive insensitive cameras to help operators who had to work while viewing through 5 foot lead lined windows 20 feet above the floor.  Trained operators with full-size mockup and provided technical oversight during all demolition operations.

· Remotely operated equipment for the retrieval and repackaging of highly radioactive “Sludge” from a spent reactor pool for long term burial. 

· Stainless steel storage racks with a design static load of 425,960 lb. for waste storage containers during processing at the Waste Treatment Plant at the Hanford Site in WA.
· Project Lead and Operations Manager




2003 - 2008

Los Alamos National Laboratory 





Los Alamos, NM                                                                
· Managed the implementation and training of 700 FTEs to the new DOE Weapons Quality Policy.   

· Operations Manager of a Class II Nuclear Facility responsible for nondestructive evaluation of nuclear weapons and high explosive experimental devices.   Successfully completed two senior management and two DOE reviews with minimal recommendations.

· Project Lead for non-nuclear restart of pit manufacturing.   Approved and oversaw annual $20M budget (> 90 FTEs) and reported monthly progress to DOE/HQ.  All work was performed under budget. 

· Subcontracts Manager and Project Manager



2000 - 2003

Kaiser-Hill Construction  






Golden, CO

· Manage all professional and construction services subcontracts issued by Kaiser-Hill Construction.  This included writing Statement of Work; locating vendors, negotiating subcontracts, and providing technical and contractual oversight.  

· Managed several demolition EPC projects.
· Managed the $10M HVAC conversion/modernization project for 212,000 ft2 to house 250 DOE personnel.  Used performance service and construction contracts, and maintenance personnel to complete the project ahead of schedule and under budget.

· Denver Program Manager






1997 - 2000 

E2 Consulting Engineers   






Golden, CO

· Responsible for identifying staffing needs at Rocky Flats Environmental Technology Site, locating and proposing staff to fill the needs on a staff augmentation contract.  

· Increased staff from 40 FTEs to over 80 FTEs in two years.

· Established 401(k) benefits and revised medical benefits while maintaining profitability.

· Project Manager







1992 - 1997 

Merrick & Company  






Aurora, CO

· Responsible for identifying projects and writing proposals; managing design, schedule and costs; and construction oversight of a variety of multidiscipline projects.  Increased billable staff from one to twenty two FTEs.  Some example projects:

· $7M engineering project involved the routing of a 27,000-foot fiber optic loop that connected 27 buildings in a campus arrangement.  
· $4M engineering project was to replace 800 existing SAAMs and Criticality Alarm systems in the seven Plutonium Production buildings.  Assumed responsibility, project was overspent.  Brought costs back to 10% under budget by using weekly and daily planning meetings.

· A wide variety of electrical and mechanical engineering design and construction oversight from $500K to $5M.

· R&D Welding Engineer 






1982-1992

· Rocky Flats Environmental Technology Site  



Golden, CO

· Nuclear Weapons Research and Development of new metallurgical and joining processes for the manufacturing of stainless steel and nickel alloy components.  

· Awarded “Doer of Deeds” from DOE, highest award for non-DOE staff members.

· Welding Engineer







1981 - 1982

Lima Army Tank Plant (M1 Abrams)  




Lima, OH 

· Oversaw floor welding processes, implemented new processes and oversaw corrective actions.  

· Welding Engineer







1979 - 1981 

Brighton Corporation  






Cincinnati, OH

· Oversaw floor welding operations for efficiency and compliance to ASME Section VIII and IX.

