


Tate Stanton
Email: tate.stanton@gmail.com				Phone: 970-402-3870
 
IT Consultant with over ten years of Office 365 and Azure migrations, integration, and administration and fifteen years of IT experience. I have extensive experience in networking, server management, virtualization, end-user support, data management systems, CRM/ERP systems, program management, sales, and startup management, in addition to a wide breadth of other IT concentrations. I am a certified Microsoft Professional but have experience in Linux, AWS, and Google IaaS, PaaS, data center, and SaaS environments and have migrated and managed a wide range of environments. I have migrated over 50 Exchange and 40 SharePoint environments to Office 365 for companies nationwide. I have also setup and migrated dozens of Azure and AWS environments and have experience in application migrations and configuration.
I have managed and successfully implemented the latest Office 365 and Azure/AWS technology stacks in various environments ranging from 20,000+ user environments to large scale State and Local government environments to healthcare and financial environments. I have experience in GCC and other industry compliant environments. I also have experience with Okta, MimeCast, and other 3rd party security systems. I have compiled multiple 100-page Administrative Runbooks and hundreds of ready-made training documentation for all of the Office 365 stacks and have trained multiple administrators and end users on the various Office 365 stacks. I have extensive knowledge of Exchange, SharePoint,Teams, Project Online, Azure, PowerAutomate, PowerApps, and Dynamics 365. I have experience managing both onshore and offshore teams as well as experience in project management and managed services. I also am well versed in Python, Powershell, SQL, and other languages and have developed multiple programs and scripts to assist in the automation of common infrastructure tasks. I also have experience in the Azure and Office 365 Compliance and Security Centers and have helped multiple organizations with securing and auditing their environments. In addition to my technical skills, I also have extensive presales and business development skills.

Recent Projects
State Of New Hampshire - Exchange, OneDrive, and SPO Migration, O365 and Azure Security Audits, PowerApp and PowerAutomation development, Onboarding Automation, AD Optimization.
Sambazon Energy Drinks – Box to SPO migration, Teams training and environment development, Advanced SPO training and Intranet development, Onboarding automation, AD optimization, Exchange Online training and optimization, O365 Security Audit.
South Coast Water District – SPO migration, Azure server migration, PowerApps and PowerAutomate application development, on premise server automation.
Suez – PowerApp and Dynamics 365 application development, SPO and Dynamics 365 integration.
LoanBeam – Google WorkSpace to Exchange Online and SPO/Teams migration, O365 Security Audit, Administrator Training.
MCAP – Site to site VPN configuration from the Dublin to Tokyo office, AD optimization, O365 to O365 tenant migration and merger, FS to SPO migration, Security Audit, PowerApp development.
Home State Federal Bank – ADConnect Configuration, Exchange 2016 to O365 migration, AD Optimization, SPO 2013 to SPO migration, Onboarding Automation, Administrator Training, Server Decomissioning, SCCM and Intune Software Deployment.


WORK EXPERIENCE
Hive IT Services				             February 2018 - Present
Founder and Enterprise Architect
· Created an organization with a business partner to help organizations embrace and utilize Office 365 technology.
· Manage an internal team of 4 and over 20 consultants from across the globe.
· Partnered with various cloud solution providers across the country and have the ability to bring in specialized resources per project requirements.
· Have migrated over 25 organizations (please see our Client Portfolio at the bottom) to Office 365 since our founding
· Have optimized and audited various Enterprise and SMB SharePoint and Exchange on-premise environments and helped train administrative staff in the management of these environments.
· Have implemented advanced Office 365 and SPO technologies such as PowerAutomate, PowerApps, and Dynamic CRM in multiple environments. Have a global team that is highly specialized in these technologies. 
· Have assisted organizations in Azure AD integrations and Azure/Intune device management.
· Have assisted organizations in Azure and AWS IaaS migrations.
· Have assisted organizations in PowerBI and GREP and SQL database configuration and utilization.
· Have migrated dozens of organizations from messaging environments including but not limited to G Suite, Exchange, Exchange Online cross tenant, and various other 3rd party mail platforms and on-premise server environments to Office 365 and other cloud-based platforms.
· Have migrated dozens of data environments from traditional file servers, DropBox, Boxie, GDrive, and other 3rd party services to OneDrive, Teams, and SharePoint Online. Have trained internal IT staff on the various access models and best practices for O365 data management.
· Specialized in data governance, IRM, security models, and Microsoft best practice DLP implementations and have helped multiple SOC, ISO, and HIPAA compliant organizations implement advanced security protocols and MDM solutions. Have experience with ProofPoint, Baracadu, Okta, ADFS, and other spam and security solutions.
· Have over 10,000 dollars worth of tools (ShareGate, SharePoint Management Plus, Connectwise) that are available to clients at deeply discounted lease rate and have over 200 pages of readymade Office 365 end-user and Administrator training documents that I continue to update on a daily basis.
· I am currently working on releasing multiple Office 365 related ebooks from topics ranging from Office 365 Exchange, Security, and SharePoint Administrator training to end-user training modules for all of the Office 365 user stacks (Outlook, Forms, OneDrive, Planner, SharePoint, Planner, Stream, etc). The goal of these books is to provide answers and scenarios to common Administrator tasks and to provide IT teams another tool and give them the ability to quickly send a written solution to end-users for faster end-user issue resolution.
· Microsoft Partner and AppRiver License Reseller.
· Can provide a managed service support model via ConnectWise and Atera in addition to consulting services.
Prosum	June 2017 – February 2018
Solutions Architect
· Migrated five on premise Exchange environments to Office 365 
· Migrated three companies from SharePoint On-Premise to SharePoint Online environments 
· Configured and setup ADFS and Identity Management Systems for two companies
· Configured and remediated AADConnect configurations in multiple environments 
· Assisted in SCCM Windows 10 deployments 
· Setup a new library tenant user system using VMWare and Horizon Desktop pooling 
· Created and maintained six fifty-page plus Runbooks for clients. Performed presales scoping, SOWs, and WBS for large organizations such as Belkin and State Governments
· Organically created a SharePoint best practice and audit template for companies to use post-migration
· Experience in deploying Azure Identity Services and working in SEC compliant environments
· Creating power user documentation and training for post-migration support. This includes over 250 automation and common task scripts and includes walkthroughs for managing Exchange and SharePoint administrative tasks.

ACI Worldwide
Office 365 Architect				         April 2016-June 2017
· Advised an IT team of twenty on best practices and management of a hybrid SharePoint and Exchange environment for 20,000 end users. I was also the lead Architect and System Administrator of a 2,000-person Office 365 tenant for a subsidiary of ACI named Fiserv that ACI was in the process of acquiring. I was highly involved with C level and internal departments on implementing best practices and post-migration remediation.
· Advised on SharePoint site design, navigation, delegation, and group/security management. I also worked on optimizing end user’s OneDrive, Yammer, and Skype experience.  I assisted in a project to transfer over 500 group sites to SharePoint sites.
· I assisted in globally deploying the latest OneDrive client to over 20,000 end users by utilizing SCCM and BigFix. This involved creating a project plan, extensive testing, custom scripting, and piloting the implementation.
· Advised on best practices for AADConnect integration with the local AD and Fusion AD infrastructure. I reduced the number of AADConnect errors from 4500 items. Assisted in overhauling the entire ACI Active Directory structure for optimal provisioning, change management, and synchronization on Office 365. Created multiple automation scripts to reduce the manual tasks involved in Office 365 administration. 
· I remediated issues with the security and networking team to optimize firewall, Ping and ADFS authentication, bring your own device, and identity management systems with Office 365 and other on-premise services. I integrated in 3rd party solutions to assist in multifactor authentication.
· Assisted in leveraging 3rd party cloud virtualization services (Azure,AWS) to replace existing infrastructure and offer additional redundancy and failover.  
· Advised on Exchange archiving, licensing, litigation, and best DLP practices. Setup up new DLP rules, optimized encryption rules, Exchange ActiveSync policies, and worked on reducing the number of invalid licenses current assigned. I also worked on decommissioning multiple legacy Exchange servers and leveraging more of Office 365 for Exchange and SharePoint management.
· Addressed high tier trouble tickets for Exchange and SharePoint issues. I reduced the ticket queue from 150 tickets to a manageable daily level in two months.
· Researched, created project plans, and integrated Power BI and Project Online into SharePoint. I also researched integrating Intune and other 3rd party services into ACI’s environment for better device management. 
· Assisted in active SharePoint migrations to ACI’s Office 365 and advised on common issues in the migration process.
· Assisted in an Exchange migration to ACI’s Office 365 and advised and planned future Exchange migrations to ACI’s system.
 


Blue Margin LLC	February 2013-April 2016
Senior Cloud System Engineer / Technical Lead / Project Manager		    
· Planned, implemented, and supported over thirty Office 365 and SharePoint Online Systems. Heavily involved and lead in organizational setup, site creation and maintenance, workflows, data management, user management, and integrating existing systems successfully into the Office 365 environment using stakeholder requirements and design documentation. Have migrated multiple on-premise environments as well as other cloud environments such as Google Cloud successfully to Office 365. Am very experienced in all of the Office 365 Administrative Consoles. Have integrated Active Directory synchronization and Hybrid support for different environments successfully. Have experience in HIPAA compliance and have successfully implemented Office 365 for multiple Healthcare companies including a three-hundred-person multi-branch Healthcare company. Also have experience in financial compliance and have integrated multiple multi-branch accounting firms onto encrypted Office 365 systems. Have a hundred percent customer retention on the new Office 365 environments I’ve implemented and am a Microsoft Silver Cloud Partner and am very involved in ongoing training for multiple Microsoft specialties. 
· Experienced with the setup of new Microsoft Dynamics CRM 2013 systems and Salesforce CRM systems. In-depth working Administrative knowledge of Microsoft Dynamics CRM Online systems that I manage for four organizations. Integrated Microsoft Dynamics CRM with existing SharePoint sites to extrapolate past and current data using InfoPath forms and Excel spreadsheets. Maintained our internal Salesforce system and experience in sales calls where I am the SME for CRM. Provide troubleshooting support for CRM Online issues and end user support and setup. Experienced in assisting in a Goldmine CRM system to Microsoft Dynamics CRM online migration. Assisted in extraction of data repositories using SQL queries and have setup multiple SQL and MySQL servers.
· In-depth working knowledge of on-premise and Office 365 Exchange. Have successfully migrated over thirty organizations from on-premise Exchange Servers, Google Apps, and other third-party Exchange and POP/IMAP services to Office 365 using the native migration tools as well as multiple third-party programs. I have planned, designed, and implemented these Exchange migrations from start to finish and created documentation for end user and IT professionals’ reference. Have a strong working knowledge of Exchange troubleshooting and management.
· Designed, planned, implemented, and maintain over twenty-five Linux, Windows Server 2008R2 and 2012 server environments on varying platforms (Azure, AWS, Rackspace, on-premise)  for multiple clients whose employees exceeded five hundred people. Have setup remote connectors to Azure for ADFS, Web Proxy, domain controller, and BI cloud redundancy.
· In-depth working experience on on-premise hypervisors including Hyper-V, VSphere, and cloud hypervisors including Microsoft Azure, Amazon Web Services, and other third-party services such as Rackspace and local data centers. Highly in-depth knowledge of bare metal and virtualized hardware and requirements for an optimal server experience. 
· Lead the planning, migration, training, and integration of existing on-premise or cloud systems into the Office 365 cloud environment based on the clients’ requirements for over twenty new remote and satellite offices for various clients. I integrated CRM, ERP, file and application servers onto the Office 365 platform or onto remote Azure and AWS servers.  Dealt directly with all levels of stakeholders including the current IT provider, client Project Managers, and new satellite office managers. 
· Fully managed and setup multiple application systems on remote servers on AWS and Azure for Healthcare, Construction, Engineering, Real-estate, Non-profits, Accounting, and other firms. I have fully configured and migrated Active Directory, remote services, and other features onto these servers. I have an in-depth working knowledge of Sage100 ERP, Lacerte Tax software, QuickBooks Enterprise, Meritage Permits, and other homebrewed and proprietary SQL backend systems. Have a solid working knowledge as well as educational knowledge of PowerShell, scripting, group policy and user management, and system security. I have helped to migrate these systems with third-party vendors into an equivalent Microsoft platform if possible or into other 3rd party ERP systems. 
· Performed penetration testing and best practices on multiple environments using my own smoke test and with third-party security consulting firms to determine potential vulnerabilities on remote servers. Advised on what firewalls to purchase for the best security and was formerly involved with white knight hacking groups. 
· Directly implemented or remotely setup new network equipment such as on-premise servers, firewalls, wireless solutions, Xerox multipurpose printers, and NAS and storage solutions at existing or new offices. Performed the planning, purchase requests, meeting with stakeholders, and implementation from beginning to end.
· Assisted and advised Business Intelligence teams with IT and System questions on a daily basis and maintained their internal and cloud server testing environments on Azure, AWS, and on-premise. Also assisted in their SharePoint integrations and extraction of data from ERP and SQL systems for their BI models. Have some training and working knowledge of PowerBI, PowerPivot, and other Business Intelligence tools.
· Have working experience in Microsoft Project Pro and Online for planning client projects and have helped to plan an Office 365 Project Server implementation. Report directly to one of the Principals at the company on a daily basis, but was mostly autonomous in my day to day operations.
· Consistently am the highest billable employee at the twelve-person consulting firm and am responsible for the onboarding and training of new System and Support Engineers. Have been with the company since shortly after it was founded and am extremely versatile and trainable on new systems and technologies.  Directly lead a team of three to four individuals responsible for the day to day support operations of our clients and to use as resources on SharePoint, CRM, Server, Exchange, and networking projects. Work with point of contacts at multiple companies on a daily basis as a virtual CTO and perform emergency ad-hoc Office 365 and networking troubleshooting.

3T IT Solutions LLC	March 2010 – February 2013 
Business Owner
· Founded business to consult and manage small and medium-sized business information technology operations.
· Troubleshot network issues and implemented new solutions to improve network performance.
· Installed, managed, and optimized 13 businesses server and productivity software.
· Consulted on purchasing and installation of management information systems to improve business operations.
· Trained employees and documented business procedures to be integrated into companies operations.
· Performed penetration testing to test network vulnerabilities and install intrusion detection systems.
· Forecasted sales and marketing needs and develop business plans based on projections.

Green House Data, Cheyenne, WY 	January 2012 - May 2012
Tier III Network Operation Center Engineer
· Oversaw nighttime monitoring and troubleshooting of a datacenters operations and equipment.
· Installed, tested, and configured collocated Linux and Windows servers for businesses throughout Colorado and Wyoming.
· Installed and documented new hardware and networking equipment in the data center. 
· Managed network performance and servers through vSphere and Hyper-V hypervisors.
· Provisioned and configured both virtualized and bare-metal Linux and Windows servers.
· Setup physical and virtual networks and configured triggers to warn of issues in the environment.
· Managed and configured firewall settings to prevent intrusion internally and externally.
· Assisted in setting up multiple website and data repository environments that utilized IIS and SQL backends.
· Developed guidelines for improving security, failover, redundancy, and network center operations using new federal NIST guidelines.
· Created procedural documentation for resolving customer issues, backup procedures, and contingency planning.

Tyler Systems, Windsor, CO 	September 2006 – March 2010
Senior Field Engineer
· Installed and configured servers and management information systems for small and medium-sized businesses.
· Managed a team of technicians and guided them on resolving issues.
· Oversaw pricing and purchasing of customer and company equipment.
· Heavily involved in creating a best practices guide on virus removal, Windows issue resolution, and data recovery processes.
· Resolved a high volume of personal computer software and hardware issues for residential and commercial clients.
· Built and tested custom computer systems for customers.
· Repaired and replaced computer hardware for hundreds of customers.
· Performed residential and commercial training onsite and remotely.
· Setup and managed multiple Windows Server environments. 
· Heavily involved in scoping and selling new business systems to small business owners to optimize their business processes.
· Setup and managed multiple business networks and assisted in optimizing their business processes. 
· Promoted to Senior Field Engineer and oversaw the day to day operations of the business.

Barrister Global, Hammond, LA 	December 2006 – September 2008
Contractor	
· Performed on site contractor work for Dell and HP warranties.
· Diagnosed and replaced hardware and any broken components.
· Reinstalled operating systems and retrieved data from corrupted computers.
· Managed my own appointments and the scheduling involved with it.

Client Portfolio
Tyler Systems
	Dozens of small businesses in the Northern Colorado area
3T IT Solutions LLC
	Dozens of small businesses in the Northern Colorado area
Blue Margin
One Seven Advisors
BookTrust	
CHD Bioscience
	SafeBuilt
Notch Capital Partners
AlexCo Environmental
Blackline Financial
Foxfin Financial
IBG
JHREA
Lending Tree
Mallard
Meritage
MFHC
Pintail
POCP
Standard Interiors
Welltok
DRB Capital
Professional Bull Riders of America
Steamboat Medical Group
Miramont Medical Group
City Of Centennial
CSU Ventures
Innosphere Capital
Realtek
Hive IT Services
	Action Plan Management
	Adminsure
Autumn Graphics Canada
BXA Los Angeles
BXA Lake Forrest
Carrick Capital Partners
Charter Hospice
Cocomo
DBL Law
Designed Travel
Durabelt Inc
Elevated Resources
First Response Management
Flash Global
Hitachi USA
Home Federal Banking
Insight Global
Jefferson County
Kelton Global
KVP Vet International
Loan Beam
LMREI
LRES
Mangia 
MCAP Tokyo
Medavate
Noffsinger Manufacturing
NOVA Medical
National Construction Rental
Rose Hulman Technologies University
SCRAM Medical
Spirit Hospitality 
Suez
Sure Prep
TH Clinic
WINDES

PROFESSIONAL PROFILE AND CERTIFICATIONS







Current and In Progress Certifications
· MCSA Windows Server 2012 
· Project Manager Certification (CSU)
· A+ Computer Support Certification (AIMS)
· Network + (AIMS)
· Supply Chain Management Certification (CSU)
· MCSE SharePoint Office 365 (Pursuing)
· CCNA (Pursuing)
Programming and Operating Systems Experience
· Database Design (Blue Margin, CSU)
· Visual Basic, C# , CSS, HMTL (Blue Margin, CSU)
· SQL (Blue Margin, Green House Data, CSU)
· PowerShell and Windows Scripts (Blue Margin, Green House) 
· Java and JavaScript (Blue Margin, CSU)
· Windows and Linux Servers (Blue Margin, Green House Data, Tyler Systems, CSU)
· Penetration Testing and Security (Blue Margin, CSU)
· Microsoft Visio and Project (Blue Margin, CSU)


EDUCATION
Bachelor of Science in Business Administration and Computer Information Systems	December 2012
Colorado State University, Fort Collins, CO

Relevant Technology Classes at CSU:
Business Information Systems (CIS200) 
Information Technology in Business (CIS210) 
Application Design and Development (CIS240)
Advanced Application Design and Development (CIS250)
Project Management for Information Systems (CIS320)
Operating Systems and Networks (CIS350)
Advanced Networking and Security (CIS413)
Business Database Systems (CIS355)
Systems Analysis and Design (CIS360)
Java Programming (CIS420)
Enterprise Resource Planning Systems (CIS411)
Strategic Management (BUS479)

Relevant Technology Classes and Certifications at other Organizations:

Windows Server 2012 MSCA
Advanced Windows Server 2012 MSCA
Networking+
A+ CompTIA




