
THomas Syrstad
3853 Featherstone Circle  Woodbury, MN 55125  Phone:651-702-9913 Cell:651-434-3647 tesyrstad@aol.com 
Summary
A manufacturing professional with 30+ years of demonstrated strengths in productivity improvement, supervision and production management. Additional skills in planning, staffing and scheduling. A dependable, thorough, and well organized individual with effective communication skills.
Professional Experience
	Seagate Technology – Bloomington, MN
	                            3/97 to 4/27/12


Production Supervisor 
Managed all areas of the Wafer Fab; Vacuum, Photo, Plating, Wafer Starts and Final Test, Training Manager and Equipment Maintenance Manager.
Managed a skilled group of production Operators who consistently had the highest out put of all four shifts. Jan to Apr 2012
Lead a team that improved NXE area moves from lowest shift to being #1 or #2 consistently. 
Completed “Lean Master Training” Nov, 2006
Lead a project team that reduced the Solvent waste wipes stream saving the company over $2k/year.  Received the “Presidents Drive to EH&S Excellence Award” as a result of this project. Oct. 3, 2005
	Cypress Semiconductor – bloomington, mn
	1996 to 1997


Production Supervisor 
Managed the staffing, training and work direction of 20 fab operators in the manufacture of submicron CMOS devices. Areas of responsibility include Diffusion, Implant, Thin Films, and Metal.
	ST Microelectronics -  carrollton, TX
	1993 to 1996


Production Supervisor     Photolithography
Improved Photo area moves by focusing tool utilization and crosstraining.
Lead an excellence team which worked on the Photo area moves linearity. Improved linearity from +40% to a target of 30% weekly average. 
	Supercomputer systems, inc. – Eau claire, wi
	  1990 to 1993    


Lead Engineer  
Managed the startup, development and prototype manufacturing of high-performance, high-density printed wiring boards and all manufacturing aspects of ceramic based multi-chip modules.
Key Results 
Implemented raw materials delivery schedule which improved materials availability through JIT inventory control.
Maintained high quality standards by utilizing clean room practices not normally used in the printed circuit world.
Improved the cycle time of the Final Inspection and Packaging areas from 3 weeks to three days, through time study analysis and resource utilization.
	Unisys Corporation – Rancho Bernardo, CA
Production Supervisor - Photolithography, Managed 24 Production Operators on 3rd shift
	1987 to 1990

	Unisys Corporation – Eagan, MN
	1977 to 1987


Started as Production Operator, promoted to Production Supervisor in 1981. 
Education
	Digital-Electronics NEI, Mpls, MN   
Electronics for mechanical engineers and technicians, st. paul technical college.


ELECTRO-MECHANICAL TECHNOLOGY, ST. PAUL TECHNICAL COLLEGE.
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