Maria Swainson

Email: mkswainson@aol.com Tel: 301.651.6643



Six Sigma/BPI· Program/Project Management (matrix and dedicated)· Strategic Sourcing/Relationship Management/Procurement · CRM/ERP/SDLC · Online Analytics · Global Programs · Operations· Public/Private Sector · Corporate API/Microsite Development · Product Development · Mentoring/Teambuilding · Web 2.0 proficient · Fortune 500 Client Management

EXPERIENCE 
Director, Program Office (Clients, Capital Markets, and Securitization Technology) 
 Fannie Mae, Washington, DC






    May 2010 - Present  
· Direct the Program/Project management and Vendor/Solution groups-- working with internal portfolio leads, governance program office and external partners
· Partnering with the capital markets portfolio (trading & customer engagement)--manage requirements and ensure the correct service delivery method; Task Order, SOW or Initiative vehicle is chosen while working within the SDLC guidelines
· Oversee a multi-partner discretionary pool management, which includes budgets and “roll” management inline with budgeting and strategic plans
· Communicate and facilitate executive level weekly and quarterly meetings to monitor performance and drive to continuous improvement
· Oversee the process to manage the forecasting, accruals and actuals against sourced work in partnership with the vendor. Foster cross-functional alliances with internal departments to ensure requirements are met and measurable for reporting metrics (dashboards)
· Direct the life-cycle management from RFP to continuous improvement stages which includes: Base-lining the existing environment, process mapping, developing framework for vendor assessments, organizational change management, capacity planning, transition planning/management (operational readiness), SLAs, performance metrics, monitoring and continuous improvement (utilizing aspects of Six Sigma methodology)

· Design the escalation and issue resolution process to support team empowerment with the internal lines of business
Lead, Programs & Operations - - 3ActMedia LLC –Owings, MD- 2007-April 2010
· Manage overall web 2.0 strategies and service delivery around launching new products and feature enhancements utilizing the software development lifecycle (SDLC) and the three- year roadmap
· Oversee external vendor scorecard, project management and solutions management such as: reporting, analytics, budgets, SLAs and defect resolution
· Collaborate with clients/stakeholders to establish partnerships and programs. Promote an internal environment of teaming and staff development across functional departments 
· Manage vendors, channels, negotiations and contracts. Facilitate issues and risk mitigation via escalation process and knowledge base system to ensure continuous improvement of service delivery
Director, Project & Program Management - - Time Warner-AOL – NY, VA, Europe & Asia - 2004-2006 
· Managed cross-functional web programs for AOL channels via teams in Dulles, NYC, Dublin and Bangalore implementing web 2.0 applications and marketing strategies tied to a three-year marketing/product development roadmap. All projects were part of the capital projects portfolio
· Drove organizational best practices in project/program planning and addressed strategic and tactical issues by empowering teams to identify and report SLA discrepancies, issues, risks and opportunities for upgrades. Resource allocation was tightly managed tied to business priorities and budgets
· Managed weekly/quarterly executive/stakeholder program meetings and bi-monthly business and technical portfolio project/launch reviews to expand or enhance microsites and review budgets, risks, advertising, content and marketing communication initiatives
· Oversaw program deliverables, task orders, boarding new vendors and managing contract negotiations, SLAs and SOWs working with Procurement. Managed cross-functional team members responsible for some of the following ERP implementations: SAP/Oracle-Siebel (CRM)/Primavera/PeopleSoft and web 2.0 applications
· Encouraged, mentored and developed an environment of team building and cross-functional training that resulted in seamless service delivery. Incorporated CMS & CRM tools to support a knowledge repository
Senior Director, Project Management - - Intersections, Inc. – Chantilly, VA - 2002-2003
· Managed weekly/quarterly meetings with C-Level executives and other management to review resource planning, budgets, marketing initiatives, call center metrics, media buys, content, new revenue opportunities and infrastructure initiatives as a part of the SDLC and capitalization process
· Directed program initiatives for client portfolios, which involved cross-functional negotiations, SLAs and coordination with third parties to achieve project objectives. Managed the technical roadmap for building web portals for external clients and for the online community
· Achieved strategic initiatives, corporate goals and objectives by establishing key performance indicators and meeting SLAs through redesigning products/websites from CRM data which increased the user experience and revenue growth

Director, Programs & CRM - - VeriSign, Inc. – Sterling, VA - 2000-2002
· Directed outsourcing infrastructure that supported project and product managers utilizing CRM systems for B2B and B2C clients via web portals. B2B Clients were driven to an online API where data was captured through a CMS to ensure the best customer experience. CRM and project data was used to develop business opportunities with existing clients as well as new business

· Created a team of customer relationship managers that worked with their assigned business units and vendors in the domestic and international markets to ensure continuous improvement in product development and content opportunities. 
· Coached and mentored staff to identify and mitigate issues, risks and inefficiencies 
Prior to 2000

Overseas Assignment/Technical Project Management/ EMEA
· Oversaw development and implementation of web portal sites for various federal agencies relative to forms management and business-to-government (B2G) initiatives. Management of sites were conducted via a CMS, which teams collaborated to develop Managed engagements, solutions and service delivery of products and oversaw application enhancements and new product development via traditional SDLC management; requirements, development, testing, launch, budget, risk and compliance management
· Produced quarterly project portfolio and budget reports for executive management throughout regions and developed project plans and marketing plans in line with department, customer, and channel requirements and delivered them on time and under budget 

EDUCATION: 

University of Maryland – BS, Business Management
University of Florida - Strategic Project Management - Executive Program 
Aft Systems, Marietta, GA - Six Sigma Green Belt Certification
AFFILIATIONS:
Project Management Institute (PMI) –Member; CrisisLink – Volunteer
LANGUAGES: Knowledge of German 
TECHNICAL: MS Office Professional Suite & MS Project/Project Server/Primavera. CMS/CRM/ERP/DB familiarity: Joomla, Oracle-Siebel, SAP, SQL, HTML, JavaScript, PeopleSoft & JDE Financials, IM & IRDB
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