Paul J. Sullivan
	968 Logan Ave
Ventura, CA 93004
	Cell:       +1 (805) 766-3575 
House:    +1 (805) 659-9843 

	Pauljosephsully@gmail.com
	



	OBJECTIVE
	Seeking opportunity to help a company grow and increase efficiency with my skills and knowledge in areas such as the following: Operations Management, Supply Chain Management, Logistics, Planning, Purchasing, or Production Control. 


	EXPERIENCE
___________________________________________________________________________________________________

	Bell Everman, Inc.
Goleta, CA 93117
Robotic Positioning Systems & Linear Motion Devices
Planner / Buyer Manager
January 2013-May 2013
	· Complete responsibility of all production planning and procurement
· Analyzed the availability of raw materials, inventory on hand, materials on order, lead-times, required production sequences, and HPU’s to develop and maintain daily, weekly, and monthly production schedules.
· Applied capacity requirement planning, lean manufacturing, and computer generated shop order and inventory control.
· Initiated and implemented procedures into their ERP computer software, IQMS including all RFQ’s, purchase orders, sales orders, bill of materials, order quantities, etc.
· Maintained exemplary relationships with vendors as well as qualified and approved many new vendors.
· Negotiated pricing for all components and subcontracting on a daily basis.
· Utilized PPV metrics and improved inventory turns while eliminating manufacturing variances.
· Worked closely with engineers, accounting, and production in all procurement of every work order and each finished good developed.

	
Scosche Industries
Oxnard, CA 93033
Retail Manufacturer and Distributor of Electronics
Sr. Buyer and Purchasing Agent
December 2010-April 2012
	
· Streamlined processes in the supply chain by lowering costs, reducing risk, and eliminating unnecessary activities
· Specialized in dealing with suppliers, customs agents overseas, and freight forwarder agents in Asia and Europe.
· Negotiated with suppliers which resulted with a 13% savings in purchasing and supply chain costs.
· At beginning of employment, out of roughly 4,500 active sku's, I was responsible for 1,226 or 27.3%. At end of employment, I was responsible for 2,104 or 46.9%. 
· Established and implemented the Supplier Schedule Module, the new purchasing system, on the ERP system and trained the rest of the departments on how to use and operate this new purchasing procedure.
· Provided Just-in-Time inventory control
· Purchased materials based on up-to-the-minute MRP reports
· Improved on-time incoming delivery from 73% to 93%
· Monitored inventory levels based on forecasting and sales plans

	
Abrisa Industrial Glass Inc.
Santa Paula, CA 93060
Buyer/Planner
June 2010-August 2010
	
· Purchased materials and components based upon the MRP and Forecasting systems while negotiating lower costs with domestic suppliers
· Confirmed all MRP and MSP flags in the ERP system were accurate and sound
· Responsible for processing RTV's on daily basis.

	
Sloan LED
Ventura, CA 93003
Production Control Scheduler, Planner, Purchaser, and Supervisor
March 2004-December 2008
	
· Implemented and initiated the company's new ERP, a product of MAPICS Syteline.
· Transferred all information modules, documents, parts information, BOM’s, lead-times, and all other necessary planning information for over 10,000 parts into new ERP and MRP systems.
· Trained new employees in production control and operations per company guidelines.
· Coordinated with offshore manufacturers in new product development.
· Managed supply chain issues with offshore subcontractors and freight forwarders.
· Qualified new suppliers in China.
· Increased on-time delivery of products to our customers from 75% to 95%.
· Kept in constant communication with the vice president of operations, the operations manager, the production manager, the manufacturing engineer manager, quality manager, shipping manager, sales manager, and the marketing manager on a daily basis.


	EDUCATION
	· California State University of Northridge (CSUN) 2006 – 2009
· Earned business degree for a B.S. in Systems and Operations Management while also minoring in Supply Chain Management.
· Made Dean's List multiple times which required a 3.5 GPA
· Ventura College 2002- 2005
· Completed Associate's Degree; transferred to CSUN with 3.8 GPA.

	QUALIFICATIONS
	
· Proficient with International Planning and Logisitics, Strategic Planning, and Capacity Scheduling.
· Experienced with all processes involved with the management of a company's supply chain
· Extremely Computer Literate with Windows (whatever version), Microsoft Office (whatever version), many ERP and MRP systems, etc.
· 8+ years with experience in Operations Management, Supply Chain Management, Purchasing, and Production.
· Conversational Spanish
· Problem Solving, forecasting, evaluating processes, and budgeting are major strengths.
· Management of offshore production.


	AFFILIATIONS
	
· Member of APICS and previously served on the board of the San Fernando Valley Section.
· Member of ASQ and previously served on the board of the San Fernando Valley Section.
· Former president and chairman of the American Society for Quality (ASQ), the student chapter, at Cal. State Northridge.
· Former president and chairman of APICS, the student chapter, at CSUN
· APICS Scholar.
· Currently in process of receiving APICS CPIM (supply chain) certification.



References provided upon request
