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Credit and Risk Manager
With a focus in Specialty Lending

Senior-level Credit and Risk Manager with extensive experience in the vehicle and equipment space. Detail-oriented with broad skills in credit management, risk management and performance management. Proven ability to transform teams into high performance units by applying coaching, training and motivational techniques. 

PROFESSIONAL CREDIT EXPERIENCE

Sovereign Bank, Melville, NY. 								1993-2010 
(formerly Fleet Bank and National Westminster Bank)

Senior Credit Officer/Commercial Equipment and Vehicle Finance Division (2003-2010)
Responsible for the credit approval process for the division, accomplished through a staff of ten, including six credit professionals. 

Primary Responsibilities:
· Reviewed application activity daily and exceptions monthly. 
· Reviewed and approved offerings within approved lending authority ($1 million); presented
	offerings requiring higher authority to appropriate committees. 
· Identified and assessed risks, and provided mitigants to same for offerings submitted for
[bookmark: _GoBack]	consideration.
· Assigned obligor and facility risk ratings (PD/LGD); continuously monitored the accuracy of the
	risk ratings.
· Monitored approved credit facilities for compliance with approved exposure limits, maturities and 
	loan covenants/conditions of approval. 
· Coordinated stress testing of portfolios.
· Presented selected credits to Credit Risk Management (CRM), Internal Asset
	review (IAR) and Workout during regularly scheduled Quarterly Portfolio Reviews (QPR).
· Reviewed collateral audits and field examinations for compliance with loan/lease covenants.
· Reviewed report of risks and controls for compliance with Sarbanes-Oxley (quarterly). 
· Served as point of contact with Federal Regulators and Internal Examiners as needed.
· Provided regular communications focusing on the state of the business to Credit Risk
	Management and Executive Risk Management.

Credit Management Highlights:
· Successfully integrated two different credit cultures resulting in the formation and continual
	development of the division (2004). 
· Served on the Bank’s due diligence team in conjunction with its acquisition of 
	Independence Community Bank (2005-2006). 
· Recruited, hired and trained new underwriters/analysts to support the growth of the 
	division resulting in portfolio growth of 20% (2007 v. 2006).
· Re-engineered lending parameters and pricing in 2008 in response to the prevailing 
	economic slowdown.
· Formulated the department’s Strategic Business Plan annually.  
· Co-authored the division’s Specialty Lending Policy; amended the Policy as needed.
· Designed credit parameters for several specialty vendor programs.  
· Appointed substitute chairman of the Specialized Businesses Unit Credit Committee with
	attendant lending authority of $10 million (2010).
 
Risk Management Highlights:
· Established and chaired an intra-Division Watched Asset Committee (WAC) to identify impaired or
	deteriorating accounts. Assessed transactions designated as pre-workout for
	possible modification and/or re-structure. Recommended downgrades as needed.
· Established a Team Member sharing initiative to reduce delinquency resulting in a decrease 
	of 292 bps. 

Performance Management Highlights:
· Increased productivity by 17% (2009).
· Improved turnaround time of offerings to four hours v. 24 hours.
· Implemented an automated front end application processing system (Rapport) resulting in a 
[bookmark: ]cost save of $300,000 (2004).
· Served on Sovereign Bank's inaugural Diversity Advisory Council (DAC) from 2004 to 2005. 
· Chaired the DAC's Vendor Diversity sub-committee.


Credit Manager/ Sovereign Vehicle Funding (SVF) Division (1999-2003)
Managed the credit processes within the business unit. Primary responsibilities:
· Underwrote and approved credit proposals for prospective lessors; renewed existing credit facilities for approved lessors; decision offerings from approved lessors; monitored existing credit facilities for compliance with approved exposure limits, maturities and loan covenants/conditions of approval.
· Monitored portfolio performance. 
· Maintained regular communication with lessors and their CPA’s; provided on-going support to relationship managers; maintained current and complete credit files and legal documentation files.

Credit Analyst/Underwriter/ Sovereign Vehicle Funding (SVF) Division (1993-1999)  
· Underwrote credit facilities for existing and prospective lessors; the process included an analysis of the lessor’s portfolio, financial condition and compliance with loan covenants/conditions of approval. 
· Maintained regular communications with clients and their CPA’s.
· Provided on-going support to relationship managers. 
· Maintained current and complete credit files and legal documentation files.

Early Career History
Prior to 1992, held various positions in auto finance in the fields of collections, credit, sales and customer relations with GMAC, Chase Manhattan Bank, Manufacturers Hanover Trust, and Apple Bank for Savings et.al.

Education
St. John’s University, Jamaica, NY 
BBA-Management











