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Work Experience

Purchasing Manager
Surna
2018 to 2019
Surna, Purchasing Manager
Employment Detail
2018 to 2019
· Set up PO e-mailing system using Quick Books 
· Set up locations for inventory for more accurate counts 
· Established cycle counts 
· Update cash flow spread sheet bi-weekly 
· Purchase all parts and expedite as needed 
· Insure that requisitions have the correct signature authority 
· Create part number request form and flow diagram and implement 
· Create flow diagram for inventory and non-inventory requisitions 
· Load all vendor information into the system 
· Advise on system update/ custom system 
· Verify BOM accuracy 
· Implement redesign of electrical box for faster production 
· Manage two Chinese manufactures and all customs and logistics 
· Perform month end inventory
Gunslinger Custom Paint, Inventory& Procurement Manager
Easter Owens, Purchasing, Operations, Production - Louisville, CO
2013 to 2018
1980-1983
Easter Owens, Purchasing, Operations, Production 2013 to 2018
· Initiated the cost savings program that netted $500,000 in its first year. 
· Instituted the cycle counting process on all inventory to eliminate costly write downs each month. 
· Through this process inventory became 95% accurate on a month to month basis. 
· Created the expediting program in order to get material in on time to meet the production needs ofthe company. 
· Strategically purchased all the steel in order to control the cost of our biggest spend commodity. • Trained subordinates in all processes as well as negotiations.
Inventory& Procurement Manager
Gunslinger Custom Paint
2009 to 2013
· Managed all the tier 2 suppliers in the supply chain for Harley Davidson product. 
· This included vendors from China and all over the US. 
· Purchased all the production supplies, MRO, and packaging. 
· Designed and implemented the mechanics of a custom MRP system, which works in conjunction withthe existent manufacturing process system. 
· Set up and managed the assembly and inventory control. 
· Created the assembly processes utilizing both lean and 5 S, for the value added assembly work donefor Harley. This included developing and documenting work instructions, proving out processes and developing efficiencies. 
· Designed tooling to facilitate this production, purchased and implemented it. 
· Managed the entire inventory, and manage it to meet Harley Davidson JIT requirements. • Reported our HD owned inventory monthly/ quarterly to their Financial Analyst. 
· I was promoted from Distribution and Inventory Supervisor.
Kevry, Materials Manager
Purchasing & Shipping Department
2002 to 2009
· Managed all purchasing and shipping functions. 
· Purchased a myriad of commodities, including steel rod, tube, bar and sheet, glass, millwork, lighting,finished good as well as MRO. 
· Helped developed D-900, adjustable sneeze guard bracket with local machine shops. 
· Located an ISO 9000 vendor in Taiwan to increase margin by 40%. 
· Operational savings attained through increased speed of order entry, simplified and cleaned upinventory. 
· Reduced obsolete inventory by initiating slow-moving/obsolete inventory program, achieving higherinventory turns. 
· Moved company closer to JIT. 
· Set up metrics to measure departmental performance in the followings areas; Inventory Accuracy,Cost Savings, Number of Pos and Dollars Placed, Lead-time, Vendor Performance (quality/ on time delivery). 
· Standardized nomenclature in computer system.
Purchasing Agent
Brooks/Zygo
2000 to 2002
· Initiated design change of custom tool to be a production unit. 
· Spearheaded the project and basic design concepts to completion. 
· Attain cost savings by design change of $60,000 NRE per unit. 
· Material savings of $10,000 per unit. 
· Administration savings of $2,000 per unit. 
· Purchased all fabricated and off the shelf parts. 
· Consolidate vendors and reduced lead time.
Education

Bachelor of Arts Hiram College
Skills

ERP (10+ years), MRP (10+ years), Quick Books (1 year)
Additional Information

Computer Skills 
· MRP/ERP: Visual, Syteline, Winman, Quick Books 
· MS Excel, Word, Power Point
