Raymond Streeter

4793 - 141st Street West

Apple Valley, Minnesota 55124

Cell Phone  (612) 598-8326
E-mail  rpstreeter@charter.net
Procurement Manager                            
qualifications profile
Results and profit-driven Commodity Manager with demonstrated track record for managing multi-facility purchasing operations, implementing effective process management systems, and achieving procurement objectives.  Effective communicator experienced with building/maintaining collaborative vendor relationships, negotiating competitive inventory purchases and pricing, reducing materials and procurement costs, and expanding profit margins.  Detail oriented and meticulous organizer with solid reputation for optimizing/leveraging high-performing inventories, and driving efficient channel distribution.  Career committed with exemplary emphasis on quality, accountability, and professionalism.

career history


woods equipment/tisco, Oakdale, Minnesota, 1999 - 2011


Commodity Manager


Managed $7-million-dollar open-to-buy-budget and negotiated purchases of farm implement replacement, repair, and restoration parts for a $60-million after-market supply company.  



Accomplishments:




Moved supplier base from domestic to offshore and generated acquisition costs by $3 million.




Redistributed supplier accountability, transitioned workload to commodity-based buying process, and increased commodity manager project ownership and purchasing efficiency saving $4 million



Led a quality improvement initiative, implemented an auto transfer, update, and supplier label system, and improved informational accuracy and accessibility.




Accessed DRP Computer Order System reports, identified multi-facility requirements and lead times, and executed/synchronized purchases and deliveries to meet diverse production demands of 11,000 customers in 5 country-wide distribution centers.




Collaborated with Product Management Team, and sourced and procured materials and equipment on to accommodate production of hundreds of newly developed products.



Researched/identified strategic vendor sources, developed/maintained relationships with 200 vendors, procured products in China, Turkey, India, UK, and Argentina, negotiated pricing and variances, stocking terms, and volume discounts, and maximized profit margins.



Managed replenishment paths, strategized stocking locations, and increased distribution center efficiency.



Evaluated product performance, terminated/returned obsolete inventories, secured credit for damaged goods, and facilitated rapid inventory turns.



Purchased 50 or more components / commodity groups domestically and internationally, channeled goods to stateside assembly facility, and coordinated finished-goods distribution center shipments.

duro united instruments, Farmington, Minnesota, 1997 - 1999


Purchasing Manager



Managed daily operations for manufacturing company and negotiated domestic and international purchases in countries including China, Germany, and Italy.



Accomplishments:



Relocated and transitioned primary manufacturing facility from New York to Wisconsin, and saved $1.5 million in operating costs.



Partnered with manufacturing engineers and collaboratively designed/produced new equipment gages, and increased sales and profitability.
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career history


duro united instruments, Farmington, Minnesota, 1997 - 1999


Purchasing Manager




Generated and synchronized production orders to meet targeted customer delivery schedules.



Received, reconciled, and controlled inventories, leveraged return credits, and maximized inventory turns.



Interfaced with manufacturers and distributors to negotiate pressure gage sales.


rhino industries, Bloomington, Minnesota, 1993 - 1997


Senior Buyer, 1994 - 1997


Managed $3.5 million inventory budget, and negotiated purchases of parts and components to support a $15-million dollar annual sales operation.


Accomplishments:



Successfully facilitated acquisition of new lined, negotiated cost-competitive purchases, and reduced vendor costs by $100,000 annually for 5 consecutive years. 



Collaborated with Engineering and Manufacturing Departments, and successfully designed/produced four new pieces of equipment in 60 days.




Developed/implemented strategic inventory purchasing, management, and replenishment plans.



Generated and maintained purchasing documentation and assured price consistency, timely product delivery, and materials quality.




Projected and coordinated timely purchases with national, international, and local vendor groups and secured inventory supplies within targeted lead times.




Communicated with Accounting, Receiving, Shipping, Engineering, Production, Sales, and Customer Service Departments and maintained optimum parts inventory and quality.




Interviewed new vendors, added product lines, and negotiated favorable contractual agreements.




Trained, mentored, and motivated Junior Buyers and Sales staff.




Conducted training sessions and communicated new product line information, changes, and detail.



Sales Representative, 1993 - 1994




Negotiated telephone sales of pressure-washers and hard-line finished goods to commercial and residential consumers.




Consistently rewarded for leading daily, monthly, and annual sales production.



Received recognition for producing largest single order, largest single day sales, and most orders entered in one day.
education


st. cloud state university, St. Cloud, Minnesota



Bachelor’s Degree, Business Administration

computer literacy




Microsoft Word  Microsoft Works  Outlook  Excel  Windows 

ongoing professional development




Advanced Negotiating Workshop, Chester L. Karrass



Negotiation Training, The Harbour Companies




Purchasing Mythology, Gibson & Associates, Inc.



Executive Communication
