LOIS STORM
207 Ashworth Lane

Greer, SC  29650

864-292-3507                                                                                         Email: llstorm@charter.net   

SUMMARY
Results driven product/project manager with strong analytical skills that incorporates the ability to research and develop new and existing systems to increase productivity and revenue.  Effective in documenting new and existing systems.
PROFESSIONAL WORK EXPERIENCE

CAROLINA FIRST BANK (Currently TD Bank), Greenville, SC                          1991 – 2011
Regional Bank operating in NC, SC and FL.

Manager Account Analysis and Revenue Tracking                                                2005 – 2011
Senior Vice President
Responsible for the functionality of the account analysis system, billing of commercial clients and creation of management reports. 
· Researched current analysis systems and identified opportunities to move from a manual entry to a more efficient entry system which minimized the amount of time for monthly entries and prevented loss income.
· Developed test scripts used in testing new Account Analysis system.  Verified test results and worked with vendor to correct the issues in a proactive manner to make the conversion to the new system successful with minimal customer impact.
· Conducted analysis of new Account Analysis system to determine the setup of service codes and fees codes.  Developed a numbering system to make exception pricing easily identifiable which helped to streamline the number of codes and fees in a more usable manner for the business unit.

· Developed the policy, procedures and forms for the approval and tracking of exception pricing which resulted in better control of exception pricing and provided more efficient tracking.
· Created procedures for identifying lost income due to accounts closing before month end, account conversions and non-post account status. Developed a report to show accounts closed or converted to new product the previous day and any outstanding fees. Put procedures in place to contact account officer to identify an alternate account to receive the fees or invoicing of the fees resulting in higher fee income.
Manager Treasury Services (TS) Client Support and Implementation                 2003 – 2005
Senior Vice President
Responsible for daily operations of the Client Support and Implementations group for Cash Management 
· Conducted staff training of the Cash Management products and procedures to set up the products for the clients within the system resulting in a positive customer experience.

· Created operations set up form to streamline implementation process which decreased the startup time of the services. 
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· Teamed with Treasury Services Sales Officers on high profile implementations to ensure that the required service requirements were provided to the customer.
· Assisted Treasury Services Sales Officers with designing unique billing structures to ensure all income was being collected.
Manager Treasury Services                                                                                       1998 – 2003             

Client Support, Implementation and Revenue Tracking        
Senior Vice President

· Assisted Commercial Relationship Managers on joint sales calls to existing and prospective customers to present the available products available through the Treasury Services department.
· Managed sales goals and increased the Treasury Services revenue each year by increasing sales.

· Identified the need for and implemented written procedures involving the daily operation of the department.  Kept procedures up to date for use when training new employees.

ADDITIONAL REVELANT EXPERIENCE
Carolina First Bank, Vice President

Treasury Services Sales and Support Manager





Carolina First Bank, Assistant Vice President
Item Processing Manger








Summit National Bank








Operations Assistant
EDUCATION AND PROFESSIONAL DEVELOPMENT  

Degree of Distinction – Institute of Financial Education
AFFILIATIONS
United Way, Volunteer







    

School Solicitor

Gateway House









Board of Directors

