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	Michelle Stewart

	Objective

	Seeking a position to use my strong organizational skills, educational background and ability to work well with people, while striving for the growth and development of the organization.

	Professional Accomplishments

	Communication
· Developed an innovative way to communicate with the team that incorporates positive statements creating a more engaged workplace.
· Conduct individual monthly meetings with all 15 employees to increase communication of any ideas to make the company better, any issues, and how the supervisor could do better. This was deployed company wide as a pretty good practice. 
Skilled in creating and delivering engaging presentations. 

	

	Management
Developed an inventory system for a new business using excel that helped the company become more proficient in the making and ordering process.
Enhanced leadership skills by attending classes and seminars outside of the company. Applied skills learned to increase company sales and motivate employees.
Improved the interview process by updating interview questions and reconstructing the interview process.

	

	Training and Development
Developed and implemented an updated companywide training program that unified the way all supervisors train their employees.
Organize and train employees demonstrating attention to detail, organizational skills, and adhering to the mission, vision and core values of the company.

	

	Committees 
Involved in the Mentoring program that was designed to enhance skills, promote creative thinking, and develop strong relationships with those that hold a higher position.
Engaged in writing a section of the application for the Baldrige Performance Excellence Program. Discussed OFIs and expressed ways to create a systematic solution that significantly improves the company.
Engaged in the Employee survey results team that discusses the results of the yearly survey and builds better questions along with following up with any statements made in the comment section.
Involved with the Training Committee team that ensures training requirements are met and discusses new opportunities to learn.

	


Employment History

	June 2008- Present
	Residential Supervisor
	Cardinal of MN, Winona, MN

	Nov. 2007- February 2010
	Direct Care Staff
	Hiawatha Homes, Rochester, MN

	Aug. 2006- Nov. 2007
	Assistant
	Sterling Silver, Clarksville, TN

	Oct. 1998-July 2002; 
Nov. 2005-July 2006
	Supervisor
	Godfather’s Pizza,
Rochester, MN; St. Cloud MN

	Education

	September 2010
	Bachelor of Science in Business Management with emphasis in Human Resources Management
	Minnesota School of Business, Rochester, MN

	
Skills                                                                                                

	Computer Software: Microsoft Word, Excel, Power Point, Access, Outlook and THERAP
Associations

	SHRM/RHRA Rochester, MN					August 2010-Present
Rochester Human Resources Association (RHRA) is a group of professionals striving to advance themselves and the profession of Human Resources. We meet each month to discuss Human Resources topics and talk with others in the field.

References

	References are available on request.




