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Fort Collins, CO 80524
steve_mcilroy17@msn.com
303.562.7178
www.linkedin.com/in/steve-mcilroy
Product Development and Production Manager
Drive Cost Savings through Value-Added Process Improvements
Driven problem solver with extensive experience in leading global cross-functional teams in new product introduction, cost reduction, and process improvement. Enthusiastic leader who consistently meets commitments with integrity. Promotes personnel training and development to build highly effective teams.

Skilled in:
Project Management | Capacity Modeling | Lean Manufacturing | 5S | Change Control

Supply Chain | ERP | Inventory Management | Logistics | Personnel Training & Development
Professional Experience
PHASE IV ENGINEERING, Boulder CO
Project Manager                                                                                                                                    2017-2018
Managed multiple Wireless Sensor projects from proof of concept kits to production ready units.

· Set up inventory management and PO tracking controls for key customer including part sourcing and procurement.

· Adopted and helped structure project management tools – JIRA

· Managed customer orders from quotes through final production and shipping.
CROCS INC., Niwot, CO
Director, Product Development
2015 – 2017
Managed team of developers and worked with global partners to achieve design, quality, cost, and delivery objectives for footwear products. Created and led seasonal schedules and reports.

· Created project schedule templates for each category within Centric PLM system and trained personnel in US, Italy, and China in managing system data, resulting in accurate, real time tracking, prioritization, and reporting to all functions including planning and operations.

· Revised process and created tracking reports and metrics, prompting 1st pass yield rate increase from less than 50% to 95% for new color category.

· Established qualification process for graphic printing across multiple vendors. Sample revisions and redesigns decreased by over 50% in 1st season with on-time sample confirmation, increasing from seasonal average of 60% to 90%.

· Completed special PR project, resulting in 2.5B social media hits. Took on all functional roles from supply chain to shipping and logistics to complete task in 2 months.
Senior Product Development Manager
2007 – 2015
Developed footwear products from design concept to commercialization. Set and managed project time lines to coordinate resources of product managers, CAD and tooling, design, and development teams in China and Italy.

· Saved $70K in tooling and reduced commercialization time by 3 months by revising tooling and production trial process. Resulted in on time launch for key product collection.

· Performed as key member of implementation team for new PLM system, setting up structure and content of data. Created documentation and trained other team members.
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BENCHMARK ELECTRONICS, Loveland, CO
Program Manager
2006 – 2007
Served as customer interface to ensure orders met quality, cost, and delivery expectations. Presented and reviewed business metrics. Presented engagement and transfer methodology to existing and potential customers to provide quotes for standard production and special orders.

· Won contract with Coherent for laser power supply manufacturing by presenting skill set and experience of technician team in this field.

· Facilitated 2 inter-company councils to re-establish project tasks and time lines, resolving all issues to complete transfers.
Production Supervisor
2003 – 2006
Managed team of 1st level supervisors and oversaw all manufacturing processes to ensure customer quality, cost, and delivery expectations were met. Led creation and reporting of production metrics, capacity planning, ISO compliance, and process improvement initiatives.
· Completed transfer and production set up of new customer product (Siemens Oncology) in 3 months, reducing customer cycle time from 8 hrs. per unit to 2 hrs. through DFM reviews and process flow improvements. Received highest quality score during customer audit.

· Saved $200K by re-configuring existing test stations for next generation test systems.

HEWLETT PACKARD / AGILENT, Loveland, CO
Production Supervisor
1998 – 2003
Managed team of technicians, operators and material handlers, accountable for safety, manufacturing quality, delivery and customer warranty repairs for California Semiconductor Test Division.

· Reduced repair inventory from $5M to zero in 10 months by initiating technician cross training and assignment programs.

· Cut system test cycle times by 50% through KPI analysis, JIT material delivery, Kanban set-up and creation of capacity models for planning and supply chain teams.

· Conducted successful product introduction for new test platform involving building and testing prototypes, SOP creation and training. Created process flow, floor plan, and equipment set-up including infrastructure for water cooling and conductive flooring.

Additional Relevant Experience
HEWLETT PACKARD, South Queensferry, Scotland
Production Supervisor

Printed Circuit Board Designer

Electronics Technician
Education
HND Electrical & Electronic Engineering (3yr degree)  - Napier College, Edinburgh, Scotland
