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Professional Summary: 

Experienced in operations, executive reporting, strategic planning, multi-site management, risk management and quality assurance. Demonstrated success in project management, process development, financial growth and analyze, public relations and marketing. Additional experience includes contract negotiations, multi-million dollar budgets, LEAN implementation and rural healthcare clinic management. 

Certifications:
Lean Six Sigma Green Belt 
Certified Healthcare Access Manager

Professional Experience: 

2010 – Present Centra Health 	
			Gretna Medical Center
			Manager, Medical Practice Innovation  
· Operations management 
· Leading strategic projects
· Public relations; expanding business relationships
· [bookmark: _GoBack]Care Management; development, implementation and growth
· Medical home (PCMH) implementation
· Facility growth and expansion
· Rural Healthcare Clinic (RHC) stand-up  
· Clinical and administrative staff management
· Marketing
· Quality improvement

2008 – 2010 Cardiology Associates of Virginia 
			Practice Administrator
· Operations management 
· Practice growth and development through expansion of geographical service area 
· Marketing: increased revenue and patient volume 
· Human Resource management 
· Process improvement
· Compliance Officer
· Credentialing
· Physician recruitment
· 401-K and employee benefit program management
· Contract negotiations: Real-estate, equipment, service line and clinic contracts, employment contracts 

2007 – 2008 WomanCare of Williamsburg
			Practice Administrator
· Operations Management 
· Practice growth and development through implementation of new office procedures, service lines and equipment 
· Financial growth, over $700,000 surplus
· Compliance Officer
· Marketing 
· Human Resources management 
· Process improvement
· 401-K and employee benefit program management 
· Credentialing
· Contract negotiations: employment contracts, real-estate and practice sell agreement to health system

1998 – 2006 Riverside Health System
2003 - 2006	Manager, Patient Access of Ambulatory Surgery Center, Trauma/Emergency Department and Diagnostic Centers
· Operation Management of ASC
· Multi-site management 
· Project and quality management; system and process installation, training, and roll-out of a multi million dollar insurance verification system 
· AR; ASC AR reduced and maintained at 23 days
· Pricing negotiations; vendors and medical practices 
· Public relations and customer service 
· Development and implementation of policies and procedures

2000 – 2003  	Manager, Client Services 					
· Multi-site operations management
· Project management; multi-site consolidation  
· Quality and compliance
· Site expansions, opening new facilities 
· Coordination of home health care, medical equipment and respiratory care and supplies
· Marketing, sales and customer service 
· Developing and implementing growth strategies 
· Contract negotiations and vendor relations 
· Financial analyze 
· Development and implementation of policies and procedures
· Acting Director

1998 – 2000	Supervisor, Sales, Inventory and Consultants 
· Multi-site operations of 5 HME facilities 
· Development and implementation of processes improvement
· Project management  
· Marketing, sales and customer service
· Procurement and inventory control 
· Employee training and development

1995 – 1998 Brookside Home Health Agency
Trainer, C.N.A. 
· Training staff 
· Medicare home health visits 
· Admissions of new patients
· Coordination of staff and patient care schedules  
· Medical charting 
· Home safety assessments
Additional experience upon request.

Specialty Experience:

Care Management, Family Practice, Internal Medicine, Pediatrics, Cardiology, Obstetrics, Gynecology, Emergency Medicine, Urgent Care, Imaging Services, Ambulatory Surgery Center, IV Therapy

System Experience: 	

 DMAIC, Project Manager, Peachtree, QuickBooks, Payday Payroll, Kronos, 
Athena (PM), Medical Manager, Allscripts Professional (EHR), Ibex (EMR), DigiChart (EMR), Nextgen, Digisonics, Spectramedi, HDX, AHIQA, Lawson  

Education:

Bluefield College, Business and Organization Management graduate 2013

Professional Memberships and Affiliations:

	American College of Medical Practice Executives (ACMPE)
	Medical Group Management Association (MGMA)
	American Academy of Medical Administrators (AAMA)
	American College of Cardiology (ACC)
National Association of Healthcare Access Management (NAHAM)
	National Association of Female Executives (NAFE)
	American Heart Association Volunteer
March of Dimes Volunteer 
Relay for Life Volunteer
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