Resume of
JULIA A. SPOONEMORE
1201 Jabbet Circle
Plano, Tx 75025
214-394-3243							julia.spoonemore@verizon.net

SUMMARY
Motivated, results-oriented professional with over fifteen years of increasingly responsible experience in procurement, with an emphasis on inventory, project, savings and vendor management. Adept at building and maintaining long-term mutually beneficial relationships with internal and external clients.

 PROFESSIONAL EXPERIENCE
Alliance Data Systems, Inc.,  Plano, Texas 					                         1994-2011					
· Fifteen plus years in the print industry; responsible for inventory management of all collateral print materials for twenty retail and energy companies.
· Project Manager responsible for developing formal Requests for Proposals; qualifying and evaluating prospective vendors; and analyzing  bids and proposal responses for over 100 clients.  
· Negotiated contract pricing with vendors to procure inventory collateral for processing centers and numerous mailing facilities.  
· Responsible for benchmarking current vendors' pricing against other same-industry pricing in order to measure the value of our contract pricing. Captured spend per month per vendor,  calculating weighted average spend per product.
· Updated and managed a pricing discount tier system for thirty (30) vendors monthly.  Discounts realized resulted in over $600,000 in savings in 2011.  Worked closely with Accounts Payable department, researching invoices for payment.
· Arranged and facilitated on site vendor quarterly meetings.
· Coordinated and developed a scorecard matrix tool to measure each vendor's performance in 4 vital areas: quality; pricing; customer service; and on-time deliveries.   Compiled and distributed results to upper management, vendors and internal clients.
· Increased productivity and profitability by  working with internal departments to improve our ability to leverage the tools of the PeopleSoft Financial System for  increased efficiency in entering orders and receiving goods and services.
· Coordinated and managed the General Purchasing Agreements for twenty print vendors, updating pricing schedules, bid specifications.
· Ranked in top 10% of Supplier Services department in Leadership and performance measured through 360 Feedback Program.
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PROFESSIONAL DEVELOPMENT
· Team Management Training
· Academy Leadership Training
· Best Practice in Consultant Selection and Management
· High Tech Procurement: Managing the Acquisition Process
· Total Vendor Management
· Negotiations: Power, Process, Principles
· Fred Pryor Seminar: Excel and Advanced Excel

COMPUTER SKILLS
· Email Software (Outlook)
· Peripheral Devices (Scanner, Printer)
· Personal Computers
· Excel and Advanced Excel
· Word Processing Software (Word 2007)

ADDITIONAL COMPUTER SKILLS
· PeopleSoft Financial Systems
· Inventory and Transaction System
· BPM System
· Sam Central System  

POSITIONS HELD WITHIN ALLIANCE DATA SYSTEMS, INC.
· Assistant Buyer
· Buyer
· Senior Buyer
· Procurement Manager
· Procurement Analyst Manager
	


References available upon request

		  


