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EXECUTIVE SUMMARY

Human Resources Executive with over 30 years of comprehensive human resources experience including recruitment and retention, problem solving, conflict resolution, change management, employee, and labor relations, training/development and benefits administration.  Proven experience collaborating with senior management to conduct human Resources strategic planning in order to support and further corporate goals.  Possess broad knowledge of human resources in a variety of sectors including union and non-union environments and companies with a large number of exempt/non-exempt employees.  Demonstrated experience including cost containment strategies resulting in significant savings.  Excellent ability to address and implement strategic plans for talent acquisition, retention, and succession planning.  Proven skills in labor and employment law including complaint investigation to thwart legal action.

PROFESSIONAL EXPERIENCE

ATK, INC., Radford, Virginia
(Radford Army Ammunition Plant)






        2007 – Present

Sr. HR Manager, Manufacturing  Operations

ATK Armament Systems (AS) is world's largest supplier of small-caliber ammunition for the military, law enforcement and shooting sports markets. We are a leader in medium caliber systems, advanced propellants, and energetic, and tactical systems.  ATK Mission Systems is an industry leader in aerospace composite structures, advanced propulsion systems, precision weapons, and integrated aircraft systems. We deliver affordable and cutting edge innovation to customers around the world.  ATK Aerospace Systems leads the industry in solid rocket propulsion systems, satellite components and subsystems, lightweight space deployables and solar arrays. We are constantly pushing the boundaries of our nation's capabilities in space.ATK has the people, strategy, agility, and products to thrive in a highly dynamic national security and space environment.

· Responsible for all Human Resources Functions.

· Re-established creditability of the HR Department with all other departments.

· Administered two Labor Agreements (USWA) and handling of the grievance procedures.

· Promoted Management / Labor relations with wage workforce.

· Responsible for closing effects bargaining.

· Resolved Labor situation of open grievances, board charges, discharge cases, EEOC suite for one half of one percent of total liability.

· Strategically transformed HR Role into a Business Partner with Senior Management and Operations.

· HR Policy Development and Implementation.

· Re-designed and Lead Talent Acquisition Initiatives across Product Center to Top Grade Staffing.

· Conducted surveys and training sessions for operations management.

MAPLE LEAF FOODS, INC., Roanoke, Virginia



                        2005 – 2007

 H.R. & Employee Relations Manager
Maple Leaf Foods is a leading consumer packaged food company, headquartered in Toronto with operations across Canada and in the United States, United Kingdom, Asia and Mexico. We employ 21,000 people and our culture is values-based and action-oriented – one that is rich in leadership development and continuous improvement. 
· Plant HR Responsibilities of a world leader in food products production to include the maintaining of a non union status of the workforce.

· Strategic HR Business Partner as a support for manufacturing while working with Senior Management at the plant and corporate levels.

· HR duties to include handling retirements, benefits, and liaison between third party administrator when dealing with Worker's Comp issues. 

· Reduced turnover – 54%, LT accidents – 100%.

· Set Company record for hours worked without a LT accident – 1.9MM hours.

· Recruited salaried management team (20 individuals) in nine (9) months

· Developed first policy and procedure manual for the HR Function.

· Developed first Handbook for the facility.

· Reduced absenteeism dramatically first year.

DAN RIVER INC. Danville, Virginia
 






1996 - 2005

Human Resources / Labor Relations Manager

Dan River was a major textile manufacturer producing approx. $500M in Net Sales with approximately 6,000 employees in the US.  Textile Products consisted of high quality sheeting, pillowcases, dust ruffles, and comforters for the Home Fashions arena as well as high quality shirting and various apparel products for the Apparel Division.

· Accountable for Finishing Plant, (3) Sewing Plants, Distribution Center, Maintenance Shops, and Transportation Fleet for a 2000 employee assignment.

· Administered Labor Agreement (UFCW) and handling of the grievance procedure.

· Participated in three (3) labor negotiations.

· Improved management / labor relationship resulting an 80% reduction in grievances.

· Improved safety resulting in 1MM hours without a loss time accident and winning the President’s Safety Award.

· Responsible for talent acquisition, performance management, training/development, labor relations and employee relations.  

· Developed a new attendance policy.

· Implemented a new KRONOS time and attendance system for the facility. 

.  

NEW PARADIGMS, Roanoke, VA  





                        1992 - 1996

Organizational Consultant

New Paradigms provided consulting services, covering the full spectrum of Human Resources, to a variety of business’s targeting small business.

· Consulting to all factions of the HR Function including Training, Labor Relations, Talent Acquisition, Employee Relations and various systems in the areas of TQM.
DATACARD CORPORATION,  Rocky Mount, VA.  


                                    1989 - 1992

Divisional Director of Human Relations

DataCard Group collaborates with customers to create highly secure financial card programs and government ID initiatives, as well as secure ID programs for education, corporate security and many other markets. Building on a 40-year heritage of customer success, DataCard remains the industry’s best selling brand of secure ID and card personalization solutions. Every day, these solutions are used to personalize and deliver more than 10 million cards and 7 million smart cards, including more than 90 percent of the world’s payment cards.

· Responsible for closing four (4) facilities (1 unionized – USWA in Ohio, 3 non-union in Maryland and Nevada).

· Consolidation of four closed facilities into a green field start-up (non-union) in Virginia.

· Responsible for all equipment and personnel relocation from four different sites.

· Accountable for the development of the HR function for the Addressograph Group.

· Designed, developed, and implemented total salaried concept for the start-up.

· Designed and implemented all policies and procedures.

· Reclaimed $56,000.00 from state in start-up cost.

· Staffed entire salaried and hourly workforce of 300 employees.

· Company representative at workers compensation and unemployment hearings.

· Start-up completed in 27th month of 36-month timetable.

· Profitable from day one of operation.

AMCAST CORPORATION, INC., Dayton, Ohio     



                        1985 - 1989

Corporate Director of Training & Employment

Amcast Industrial Corporation manufactures technology-intensive metal products in a variety of shapes, sizes, and metals for sale to the automotive, construction, and industrial markets. 

· Responsible for the design, development, and implementation of the Training and Development across the corporation.

· Responsible for Affirmative Action strategy, plans, development, implementation and government interface across the corporation.

· Accountable for 22 facilities (11 union, 11 non-union).

· Responsible for the HR function at the Corporate Headquarters (170 people)

· Ad hoc responsibilities as HR Director for the Iron Group and Aerospace Group.

· Utilized by Corporate VPHR on HR projects.

HUFFY CORPORATION, BICYCLE DIVISION, Celina, Ohio 

                        1978 - 1985

Huffy is a leading producer of bicycles, sporting goods and baby products with manufacturing facilities located across the United States.  
Manager Human Resources (3years)

· Responsible for employee relations, performance management, talent acquisition, benefits and training.

· Developed and implemented Company’s first Preferred Provider Organization.

· Implemented Hay Compensation System for the Bicycle Division.

· Recruited in excess of 100 salaried personnel during unprecedented growth period.

· Obtained State Grant of $189,000.00 for training and equipment purchase.

Manager Labor Relations (3 years)

· Responsible for all aspects of dealings with production & maintenance local (2500 employees).

· Responsible for all aspects of dealings with office & clerical local (150 employees).

· Both unions were United Steel Workers.

· Resolved backlog of 300 plus grievances.

· Participated in 3 negotiations and 1 wildcat strike.

· Improved relationship between company and union.

Manager Industrial Relations (2 years)

· Responsible for dealings with outside agencies, OCRC, EEOC, OFCCP, EPA, etc...

· Utilized as a project manager / trouble shooter for all areas of the HR department.

BUCKEYE INTERNATIONAL CORP, PLASTICS DIV., Upper Sandusky, Ohio  

 1977 - 1978 

Industrial Relations Manager

The Plastics Division of Buckeye International Corporation, consisting of three plants, provided OEM product to the automotive industry both domestically and foreign.

· Responsible for all areas of the Industrial Relations function including, labor relations, talent acquisition, training, safety, workers compensation, employee relations and A.A.P..

· Administered the labor agreement for this 400 unionized (Allied Industrial Workers) plant.

OHIO REFORMATORY FOR WOMEN, Marysville, Ohio




1976 - 1977

Teacher / Counselor

ORW was the only facility in the state of Ohio for the incarceration of women.  The facility also included the criminally insane therefore it was a maximum-security setting.

· Taught Social Psychology, Math and Geography.  Led and participated in-group and individual counseling.

EDUCATION

Graduate course work in Organizational Psychology.

Urbana University, Urbana, Ohio 

B.S. Social Rehabilitation and Secondary Education, Certification in Social Psychology. 

Graduated Cum Laude, 3.8 GPA.

CDC, Columbus, Ohio

A.A. Drafting, Electrical Layout, and Product Illustration.

COMPUTERS


Microsoft Word, PowerPoint, Cyborg, PeopleSoft, Verve, Kronos, and Lotus Notes.

PROFESSIONAL DEVELOPMENT

Taught courses (Seniors) on Theories & Concepts of Human Resources (part of the business department) at Ferrum University in Virginia.

Conducted training sessions on interpersonal skills, supervision, labor relations, harassment, communications, leadership, motivation, decision-making, and a variety of other topics.

VETERAN

United States Navy, Aircrew, Helicopter Squadron.

