Robert A. Smith


2141 Pinon Circle - Erie, CO 80516
(404) 889-4430 - tobobsmith@gmail.com
Summary of Qualifications

I am an accomplished professional possessing strong and diverse experience in the communications and retail industries. My background includes strategic planning, project and operations management, financial analysis, asset management, purchasing, sales, customer relations, inventory management, material planning, logistics and systems deployment. Areas of expertise include:

- Analyzing complex business problems and developing cost effective solutions

- Developing and implementing process improvements to improve customer satisfaction and

  top/bottom line results

- Managing large scale projects from inception to successful conclusion

- Building and motivating high performance teams

- Sales of products and services supported by strong interpersonal skills

Professional Experience

SOFTWARE IMPLEMENTATION SPECIALIST, Poudre Valley Health Systems
Trained Physicians on Meditech’s Software Release 6.0. Performed data base administration and system configuration supporting 800 providers and 4,000 health care associates.

PROCESS IMPROVEMENT SENIOR MANAGER, IBF Management Consulting
Led the development and documentation of Avaya's Reverse Logistics processes. Led cross-functional teams through the development of new policies and procedures including IT development within Avaya. Developed strategic plans for return/refresh operations to support the subsequent sale and distribution of new product returns.

PROJECT/PROGRAM MANAGEMENT GENERAL MANAGER, Lucent Technologies
Project managed the deployment of one of the largest and most complex SAP installations. Managed the design of Logistics Processes for Forecasting, Material Planning, Purchasing and Order Management.

FINANCIAL MANAGEMENT COMPTROLLER, AT&T
Managed Global Inventory Management functions including the integrity of financial data in regard to inventory and fixed asset investment with average balances of $300M and $325M respectively. Responsible for the financial integrity of the balance sheet; the development of corporate commitments and business plans relative to inventory, depreciation expense, maintenance stock and establishing proper shrinkage and RFMV reserves.

CALL CENTER OPERATIONS MANAGER, AT&T
Managed Call Center. Supervised 107 Call Center Representatives responsible for customer contact, billing, collection and sales activities.
SENIOR QUALITY ASSURANCE MANAGER, Qwest Communications
Conducted and evaluated observations on Call Center Consultants providing constructive comments and developmental tips to improve the quality of Qwest Customer's call center experience. Responsible for the company becoming number one in customer satisfaction in the J.D. Power and Associates survey.

RETAIL OPERATIONS OPERATION MANAGER, Sears
Managed all aspects of retail operations for a 200,000 square foot, 300+ associate Sears Grand store from pre-opening construction through successful operations. Responsibilities included facilities management, systems support, merchandising, inventory control, in-store marketing, human resources, receiving, vendor management, cash room, customer service and back office operations.

FINANCIAL SERVICES PRESIDENT, Tomassoni & Smith Financial Services, Inc.
Sold mutual funds, life, health, property and casualty insurance for American National Insurance Company. Managed the entire sales process including lead generation, sales funnel management and after sale service.

EDUCATION

Samford University, Birmingham, AL – B.A. Majors in Economics/ Religion, Minor in Accounting

Professional Logistics Certification – Georgia Institute of Technology

Executive Development Program – Whittemore School of Business and Economics, University of New Hampshire

Dear Hiring Manager,
The following will provide more insight into what I believe is important in business and relating to people.

What I Am Committed To…

Creating an environment conducive to strong relationships and open communication. Providing an opportunity for every associate to perform beyond what they believe is possible. Generating velocity in everything we do and being recognized as a change agent with vision, optimism and an obsession for satisfying the customer. Building a high performance team of enrolled and committed associates. Establishing a foundation for personal and professional growth that is based on integrity, trust and most of all freedom…the freedom to think, to make choices, to take risk, to make mistakes and to succeed.

Why I Believe I Will Be Successful…

I am a strong advocate for participative management to engage the power of the entire team to accomplish shared goals. I live my commitment with enthusiasm to succeed through character, perseverance, innovation and steadfastness of purpose. I continue to challenge the status quo and develop my colleagues and myself to obtain new heights in all aspects of business and life. My focus on people will never waver!

I will be successful because I continue to learn.
References

Ed McConnell

Regional Sales Manager-National Instruments

303-665-3503

edmcconnell@ni.com
Kevin O’Connell

Director- IBF Management

781-834-4207

kjjoconnell@ibfmanagement.com
Pat Ditcharo
Contractor
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Thank you for your consideration.

Bob Smith - Cell Phone: (404) 889-4430 email: tobobsmith@gmail.com 
