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Manager of Information Technology

OBJECTIVE:

To obtain a position where my leadership, organization and technical capabilities will be utilized as well as challenged, contributing to a company’s overall success.

SUMMARY:

Results oriented Information Technology manager with a strong background in applications, infrastructure operations and systems engineering.  Dedicated leader, instrumenting solutions to problems while bringing organization, communication and people together to focus on key goals and meet objectives. Over twenty two years of experience in managing systems, people and projects while applying strategic vision to meet new technology demands of the future.

WORK EXPERIENCE:

Hewlett-Packard – HP Enterprise Services - DirecTV Account
HP Enterprise Services - ITO Services Delivery Consultant IV: Wintel/VMware (February 2012 – Present)
Windows Systems Manager (August 2011 – February 2012) Contractor through Allstates Technical Services, LLC, A KBR Company
- One of 7 people recognized with the MVP Excellence Award – Q3 2012 HP – DIRECTV
“Provided Leadership of the Windows team ensuring efficiencies and effectiveness during the Waldo Canyon fire. Successfully executed major upgrades to the System Insight Manager Software, resulting in a more stable monitoring and reporting of Windows and UNIX systems.”
- Achievement award – RIO Archiving project – Q1 2013 HP – DIRECTV
· Lead Windows resource in weekly disaster recovery (DR) implementation and testing
· Lead Windows resource in Symantec to Trend Micro OfficeScan migration
· Lead Windows resource in Optim archive solution project
· Re-architected and upgraded Systems Insight Management (SIM) to version 6.3 in both development and production environments
· Participated in a two year systems migration project to a new state of the art datacenter
· Windows Systems Administration
· Daily server and application maintenance on HP server hardware and VMware 4.1 virtual systems
· Break/Fix via Systems Insight Management alerting
· Windows server 2003/2008 physical and VMware virtual server builds and architecture
· HP Proliant server, VMware infrastructure and application support 
· 24x7 on-call support of infrastructure and applications
· New hire/peer training
· Second level support

Reed Business Information – Global provider of information and marketing solutions that includes business to business magazines, websites and newsletters. 
Manager, Web Infrastructure (Windows and Linux) and UNIX operations (2008 – July 2011)
Lead Systems Engineer, Web Infrastructure Team (4 month period before being promoted to manager)
Senior Systems Engineer, Web Infrastructure Team (Early 2008)
Senior Systems Engineer, Windows Infrastructure Team (2007)

Leadership experience at Reed Business Information:

· Management of local and remote Information Technology teams including - Web Infrastructure (Windows and Linux architectures) and UNIX Operations.
· Manager duties included: technical leadership, project management, acquiring and dismissing employees, mentoring and disciplining staff, performance appraisals, hardware and software procurement, reporting and analysis of systems and web sites, handling software/security/licensing audits and managing priority alert communications.
· 7 direct reports stationed in three different sites across the country.
· Lead applications engineer, responsible for hands-on support of systems, applications and web sites.
· Domain consisted of physical and virtual hardware supporting up to 60+ trade publication websites
· Team lead for an RBI-US divestiture project.
-	Responsible for physical and virtual server migrations to 3rd party managed data centers, co-lo’s and other RBI datacenters       throughout the US.
-	Application lead/manager for Variety and Web Directories website migrations and a re-architecture project using EPiServer.
-	VMware project manager for HP chassis and blade architecture build out for the RBI Norcross data center.
· Designed, implemented and managed a VMware improvement project which brought performance, organization, stability and security back to a previously neglected and abused VMware infrastructure.
· Executed VMware architecture improvements across 7 U.S. sites that encompassed 70 ESX hosts and 540+ virtual servers.
· Upgraded all ESX hosts and clusters from several different versions of VMware to vSphere 4.0 across the platform.
· Performed extensive capacity planning evaluations using ‘VKernel’ to find over allocated resources and address future growth concerns.
· Corrected improperly assigned resource allocations on virtual servers (CPU/Memory/Storage) which increased performance on existing clusters and provided stability to all virtual machines within the clusters.
· Boosted ESX cluster performance by segregating Windows and Linux servers, adding/migrating ESX hosts to new or separate clusters and bringing shared NetApp storage allocations to below 90% utilization.
· Improved Virtual Center Console administrative performance and reliability by creating a Microsoft clustered VCC solution with a backend SQL database.
· Mandated and enforced security policies which brought stability and enable controlled growth.
· Technical hands on manager that brought performance and stability to a 60+ web site/112 Windows server domain, decreasing web site page load times which increased ad revenue.
· Before this initiative the environment exhibited daily outages and extremely long web page load times (12-24 seconds)
· Focused in on many areas of improvement including IIS tuning, F5 BigIP load balancing adjustments, VMware server and cluster improvements and hardware additions to bring web site availability from 95.4% to over 99.6% while reducing website load times as much as 14 seconds.
· Enabled the staff that had spent days/nights and long weekends troubleshooting outages to focus on new initiatives.
· Participated in multiple Level 2 PCI audits where my team and I corrected problems, secured systems and reduced exposure.
· Engaged in corporate procurement where I leveraged vendors to reduce costs for asset purchases and provide free training.
· Managed, configured and documented a Cast Iron Systems appliance and drove the software integration project by bringing the vendor and developers on site for a one week workshop where I presented technical details, established workflows and defined policies that integrated company data with SalesForce. 
· New Web Platform (NWP) – involved in the architecture, coordination and organization of migrating Windows ASP/SQL web sites to Linux/Apache/MySQL/PHP (LAMP) architecture to allow for improved performance and scalability.
· Mobile and MicroSite web site rollout – Managed a project team that built out the server infrastructure to allow the hosting of mobile and embedded web sites.  This initiative kept RBI current in the marketplace while also enabling the company to capture new ad revenue.
· Eliminated resource deterioration and improved web site response times by better managing web crawler traffic.
· Designed and managed documentation libraries that were hosted in both SharePoint and Knowledge Tree.  The management of these libraries was extensive and included the creation of standards, policies and templates for installations, builds and applications.
· Managed communications and timelines with off-shore contractors on key projects.
· Participated in a disaster recovery project that equipped RBI and its Denver, CO based data center with a static website platform in Waltham, Mass.  The DR site was not a mirrored environment but was built to maintain access to existing web sites for up to one week until new servers and applications could be built out for editorial content changes and allow web site management.
· 24x7 on-call support of server and application infrastructure

Technical skills and experience at Reed Business Information:

· Setup, configured and repaired Windows 2000/2003/2008 Servers, software and network components.
· Managed accounts/groups/computer objects in Active Directory
· Configured and maintained LTM 1500 and LTM 6400 f5 BigIP Load Balancers.  Setup nodes, pools, virtuals and iRules.
· VMware experience: Built, cloned, p2v, v2v virtual machines on VMware 3.5 and VSphere 4.0. Installed VMware tools, ran capacity analyzer reports using VKernel
· Built, configured and serviced low and high density racks with Dell and HP server hardware including Dell - 1850, 1950, 2950, 6850, r710, r900 and HP – dl360/380, BLc7000 enclosure and BL460c blades systems. - Avocent DSView/DSAdmin 
· Architected and administered Microsoft IIS ASP.NET web farms and web applications in multiple environments.
· Applications administrator on Citrix 4.0 and 4.5 Presentation server farms.  Duties included server builds, access control and application management.
· Created complex Visio architecture diagrams
· Managed IBM tape library rotation
· Responsible for Veritas NetBackup 5.1 backups and restores
· Windows OS patching using WSUS and manual updates
· FTP server and account creation
· Responsible for MSCS and Veritas clusters
· Configured/executed multiple Repliweb jobs to push code to web servers
· Worked on Red Hat/CentOS Linux systems
· Experience in BMC service desk express and Magic ticketing systems
· Sharepoint site management
· Tracked server and web site performance using OpenNMS, Empirix OneSite, Gomez and Zenoss.
· Proficient on all Microsoft Office products including Outlook, Word, Excel, Project, PowerPoint and Visio

Echostar Satellite L.L.C.  (Dish Network) – Global provider of satellite television and equipment 
Systems Administrator II (2005 – 2007) Windows Server Systems Administrator
Technical Administrator I (2004- 2005) Windows Server Systems Administrator
Associate Systems Administrator (2003-2004) Windows Server Systems Administrator
IT Technician III (2002-2003) Desktop/Laptop support
IT Technician II (2000-2001) Desktop/Laptop support

Achievements with Echostar
· 4 promotions in 4 years
· Employee of the department 4 times in a single year
· Employee of the month
· One of 3 employees in a company of 20,000 to receive a Certificate for Outstanding Dedication and Service

Technical skills and projects at Echostar:

· Successfully completed an Exchange 5.5 to Exchange 2003 Migration project for 11,000 user mailboxes, 1200 Public folders, and 950 departmental mailboxes.
-	The project included building new Exchange 2003 servers, updating Active Directory accounts, schema updates and the creation of an Active Directory Connector. 
-	The entire Exchange 2003 Migration was carried out by me and one other engineer with the help of some ‘on’ and ‘off’ contractors and a consultant.  Exchange migration projects for companies this size incorporate teams much larger than ours.  By working diligently and devoting many extra hours to the project we freed up technicians for other initiatives and helped keep employee overhead down while still maintaining operations.
· Built a separate and successful proof of concept and production representation of the Echostar and Europe domains in a lab which was used to test the Exchange 2003 design and implementation. 
· This POC resulted in a highly successful International Exchange 5.5 to 2003 migration. 
· Built and maintained a customer facing email domain with Sever/Exchange 2003.  (No email filtering in the DMZ so that we could read all customer email while protecting the business from virus attacks)
· In charge of mobile handheld software solutions – including Blackberry (BES), MS Active-Sync and Goodlink servers and software
· Architected and maintained Symantec Enterprise Vault email archiving solution decreasing data store sizes and reducing costs.
· Executed many ‘Legal Discovery’ projects - consistently delivering sensitive email and web traffic information ahead of schedule.
· Built and maintained SurfControl/ISA server web-filtering environment.
· Engaged in a major Data Center move from our Riverfront to our Meridian campus. 
· Lead in the Department of Justice data recovery project for the proposed Echostar merger.
· Lead support technician at “Team Summit” an Echostar Tradeshow in Florida.
· Setup, configured and repaired Windows NT/2000/2003Servers, software and network components.
· Managed Accounts/Groups/Computer objects/OUs/DNS/GPOs/FSMO Roles in Active Directory and utilized Hyena
· VMware experience - built, cloned, p2v, v2v virtual machines on VMware 3.5 - Installed VMware tools 
· Built, configured and serviced low and high density racks with Dell and HP server hardware including Dell - 1850, 1950, 2950, 6850 - Avocent DSView/DSAdmin
· Created complex Visio architecture diagrams
· Windows OS patching using Shavlick HFNetChk Pro and manual updates
· FTP server and account creation
· Administered SQL 2000/2005 servers and ran queries
· Maintained Storage platforms and software including: Clariion, EMC Powerpath, Storage Central, Diskeeper
· Experience in Tivoli helpdesk and Marval ITSM ticketing systems
· Administered security software including: Trend Micro Scanmail, McAfee Virus Scan and PGP.
· Sharepoint site management
· RightFax server and account administration
· Proficient on all Microsoft Office products including Outlook, Word, Excel, Project, Powerpoint and Visio
· Corrected server security issues for PCI Level 2 audits
· Designed and managed documentation libraries that were hosted in SharePoint.  The management of these libraries included the creation of standardized templates for installations, builds and applications.
· 24x7 on-call support of server and application infrastructure

Chess, Inc. – A computer hardware sales and service company specializing in high-speed printers
Senior Field Service Engineer (1996-2000)
· Maintained #1 Technician status each consecutive month since date of hire
· Serviced and repaired computers, monitors, terminals and printers for on-site contracts, customer service calls and in shop repairs.
· Provided second level technical support for customers and other fellow technicians.
· Developed and implemented resolutions to increase efficiency, productivity and profitability.
· Organized and conducted service repair classes for Chess employees.

Rocky Mountain Computer Specialists, Inc. – A computer and printer service and sales company
Field Service Manager (1994-1996)
Field Service Engineer (1990-1994)
· Managed Personnel and Office.
· Maintained and repaired computers, monitors, terminals and printers for on-site contracts, customer service calls, and in-shop repairs.
· Architected and installed networks and cabling.

Motorola –electronics manufacturer and service company
CCTV installation at the Colorado Springs Correctional Facility – Temporary Help (1990) 

Mark VII Equipment – An automatic car wash manufacturer
Electronics Technician (1989-1990)
· Preformed extensive troubleshooting and repair of circuit boards used in car washes
· Assembled, tested and repaired electronic control systems

Soft Skills

Top of Form
"The criteria for measuring results leadership simply echo Steve Smaldone's work ethic in general. The quality of his work, emphasis upon                organizational success, and meeting and exceeding customer expectations all transcend my stringent expectations." 
Dave Carroll - Director, Information Technology Operations - ZoomInfo
Bottom of Form






Communications – Excellent written and verbal communications skills.  I am also a good listener.  Soliciting information from my team and understanding the needs and characteristics of the business enables me to weigh options smartly.  My open and active communication drives success.

Organization - Organization ultimately brings success to execution. I bring to all aspects of work a level of organization that exhibits professionalism, drives performance and details responsibilities.

Dedication - Hard work spotlights character.  I am a very driven individual who focuses in on the task at hand and delivers results.  My dedication has been proven time and time again as I have risen to advanced positions in every company I have worked for.

Leadership – I lead by example - always.   I want to be a reflection to others, through my actions, successfully achieving any goal.  I have experienced hard fought wins and long weekends getting a job done.  Through those experiences I can relate to my staff and motivate them by providing leadership not just management.  Mentoring alongside of execution builds a strong team.

Vision – I am able to clearly assess and define the current technology setting of a company and provide a strategic vision that will meet the demands of the business and the delivery of future goals within the organization through smart change and innovation.

Integrity – I am nothing without truth.  Maintaining high moral standards and earning trust is the compass to my life that provides success and strong relationships.


Education/Certifications: 

2001 - Microsoft Certified Professional in Windows 2000
1998 - A+ Certification – The Computing Technology Industry Association
1990 - Associates of Applied Science – Electronic/Digital Computer Technology

Supplementary Training:

2013 – ITIL/ITSM Foundations training
2013 – Powershell 3 – Self study course
2012 – HP Insight Control: Management Fundamentals
2012 – Trend Micro – Attack Tools Series and Foundations training
2012 – HP Server Automation (HPSA)
2007 – Citrix Presentation Server 4.5 Administration Course
2006 – Red Hat Linux training
2005 – VMWare –Virtual Infrastructure w/ESX Server and VirtualCenter
2004 – Course 2400 Implementing and Managing Microsoft Exchange Server 2003
2003 – Cisco CSS training
2002 – Microsoft Frameworks
2002 – Course 2153 Supporting a Windows 2000 Network Infrastructure – New Horizons
2001 – Coarse 2152 Supporting Windows 2000 – New Horizons
2001 – Course 2151 Windows 2000 Network Essentials – New Horizons
1994 – Certified Network Engineer training course – Astron Inc.
1990 – 2000:  Various certifications in printers and laptops


Additional Accomplishments

Deacon: 2012 - Present
I am a member of the Deacon Board at my local church.  The Deacon Board is in charge of maintaining the facility, shepherding new members and helping with greeting, communion and budgets.
· Project team leader – “Genesis” Park Project 

Men’s Ministry Coordinator: 2010 – 2013
Men’s Ministry Leadership Team Member: 2008 - 2010
The Men’s Ministry allows me to serve the Lord as it shapes me into a better man.  The experience that I have gleaned from serving in this ministry has helped me to be a better husband, father, son and friend.
· Attended the No Man Left Behind leadership training: 2008
· Lead coordinator – yearly Men’s Retreat in Estes Park: 2008-2012
· Co-coordinator – Couples retreat: 2013
· Event Leadership:  Bible studies, AF football games, Skeet Shoot and Wild Game BBQ, Men’s Breakfasts, Easter Outreaches

AWANA volunteer:  2007 - 2011
AWANA stands for “Approved Workmen Are Not Ashamed” from 2 Timothy 2:15 – This once a week program gives children a chance to learn about the bible in a fun atmosphere with games, awards and instruction.  The program is a lot like scouts.  Children earn ‘jewels’ and ‘badges’ when they accomplish tasks and reach goals.
· Games Coordinator
· Listener

Hobbies and Interests:

· Running:  Some larger runs have included the Pike’s Peak Assent and the Colfax Marathon.  I have also run the Denver Half Marathon, Boulder Boulder and several community running events.
· Mountain Biking:  I am no expert but I love a good challenge and enjoy hitting the trails whenever I can.
· Camping:  Our family gets out at least a few times every year to enjoy what our great state has to offer.
· Fishing and Hunting:  This is where I find peace and take time to dream.
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