Thomas R. Slagel

12401 Hampton Crossing Drive • Chesterfield, VA 23832

Home: (804) 739-8075 • Cell: (804) 283-3683

Purchasing / Operations Management: Homebuilding or Related Trades

Resourceful professional with wealth of experience optimizing operations of several large national homebuilding companies through outstanding management, technical, and relationship building expertise.  Tenacious performer having proficiency in directing purchasing and internal sales operations including accounting / financial management, human resources, negotiations, and 300+ internal operational audits.  Collaborative communicator with talent for establishing productive, trustful relationships with owners / executives, internal partners, and vendors / suppliers / contractors and building strong, motivated multi-dimensional teams.  Well-versed in turning around troubled program operations by providing targeted process improvements and energized working environments.

CORE COMPETENCIES
Purchasing / Operations Management • Contract Negotiations / Administration • Stakeholder Relations
Vendor Management • Conflict Resolution • Accounting / Financial Management • Problem Solving
Internal Sales Operations • Program Turnarounds • Multi-dimensional Team Building / Training


PROFESSIONAL EXPERIENCE
DIRECTOR OF PURCHASING & INTERNAL OPERATIONS, Orleans Homebuilders, Inc., Richmond, VA • 2004-2011
Charged with guiding all purchasing-related personnel and systems information operations for company that was listed in top 50 of fastest growing homebuilders in U.S. by Builder Magazine.  Directed Customer Care and Design Center personnel and related functions, reviewing product designs, code requirement compliance, and plan efficiencies.  Monitored all contract and specification home procedures for sign-off and approval.  Ensured accuracy of all sales documentation and pricing distributed / utilized in sale of homes by Division’s sales team.  Reviewed of all monthly financial job cost information generated for closings, sales, and bonus calculations.  Served as first-line management consultant for customer service concerns.
Selected Accomplishments
· Generated impressive turnaround of Division that was operating well under expectations by improving gross margins by 5+% within 2 years; developing more effective policies and procedures.  Focus was on eliminating any field, sales, and / or budget errors in established processes and reducing / redefining vendor and supplier scopes and bids.

· Orchestrated accurate gross margin calculations by developing and coordinating all area figure allowances, monitoring gross margin calculations used for sales pricing purposes.

· Created more efficiency cost tracking for company by championing complete re-bid, re-design, and re-build of cost systems. 
· Minimized errors in confirmation and documentation processes by developing and establishing internal procedures for contract, specification, and start reviews.
VICE PRESIDENT OF PURCHASING, M/I Schottenstein Homes, VA / MD • 2000-2004
Directed all purchasing operations for one of nation's largest homebuilders, supervising multi-dimensional staff and monitoring processes to maximize efficiency.  Interfaced effectively with vendors and suppliers and with internal partners within company.  Completely re-bid, re-designed, and re-built cost systems.
Selected Accomplishments
· Spearheaded impressive 6% increase in margins during 4-year time span, bringing stability to team in purchasing environment by building confidence between vendor / supplier teams and Division.
· Utilized managerial credibility and relationship building among Division staff to promote design of procurement system for local market as opposed to corporate environment and “selling” importance of implementing process improvements in attracting additional profits.
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VICE PRESIDENT OF PURCHASING, Beazer Homes, Orlando, FL • 1999-2000
Accountable for unifying operations of 2 separate companies that were purchased by Fortune 500 homebuilding company by leading their integration into new software system.

Selected Accomplishment
· Optimizing company’s operations by rebuilding / melding separate cost systems into one unified system, meeting challenge within one year time frame.
DIVISION COORDINATOR / PURCHASING MANAGER & CORPORATE AUDIT MANAGER, M/I  Schottenstein Homes, Raleigh, NC & Columbus, OH • 1991-1999
As Division Coordinator / Purchasing Manager, charged with revamping purchasing policies, procedures, and strategies to provide consistency within operations and reverse negative cash flow.  Interfaced effectively with Division staff and other segments of company to enhance communications while minimizing problems.  As Corporate Audit Manager, scheduled performed, and monitored all divisional audits; utilizing accounting and financial management expertise.

Selected Accomplishments
· Effectively rebuilt Division operations at Raleigh, NC location that were in disarray, turning around 3 consecutive year trend of losing money in environment of rampant inflation and rapidly increasing sales.  Accomplished process by compiling all necessary information and systems from scratch.

· Improved company’s ability to verify accuracy of vendor quotes and more readily quote, update, and revise products / pricing by developing “unit price” based cost system.

· Strengthened company’s auditing operations while at Columbus, OH site by improving and computerizing all audit programs and installing new cost estimating software throughout each division.
· Recognized for outstanding performance and expertise by receiving promotion to Division Coordinator / Purchasing Manager at Raleigh, NC site.  Hired and trained replacement Corporate Audit Manager prior to leaving Columbus, OH site.

CAREER NOTE
Served as Operations / Financial Manager for Salisbury Catering.  Built impressive career in purchasing and auditing management by serving as Production Supervisor, Senior Internal Auditor, and Staff Consolidation Accountant for Ryan Homes, Inc.; building 250+ homes including multifamily and single family construction and auditing all facets of company’s operations including homebuilding, financial services, manufacturing, and accounting.  Details upon request.

EDUCATION
Bachelor of Science in Business Administration with Major in Accounting, Dean’s List
Clarion State College
Ongoing Coursework in Real Estate and Urban Land Development
Virginia Commonwealth University
LICENSURE / TRAINING
· Certified Public Accountant, State of North Carolina (inactive)

· Advanced Estimating and Purchasing Negotiating and New Product Development Training, Lee Evans Seminars

· Negotiating Seminar, Chester Karrass

