Melissa M. Sisneros

5298 E. 129th Avenue, Thornton, CO 80241

(720) 202-8980 

Melissa_M_456@yahoo.com
PROFESSIONAL SUMMARY:  Ethical, value oriented, impactful and results-driven HR professional with proven experience leading global organizations to increasing levels of performance.  Demonstrated strengths in building trusting relationships in all levels of the organization.  Led global teams of over 1000 people in nine geographies including England, France, Germany, Italy, Japan, Poland, Russia, Spain and the United States.  Ability to lead transformational change while improving quality, productivity, leadership development and employee engagement.  Promote a culture of innovation, work/life balance and FUN!
PROFESSIONAL EXPERIENCE:  
October, 2010 – May, 2012 – Jeppesen, a Boeing Company
Jeppesen is a world leading provider of navigation information solutions for aviation and marine with annual revenues near $700M.










Sr. HR Business Partner (level 5), Colorado (December 2011-May 2012)
Trusted organizational leader with expertise in short and long-term HR business strategies and tactics for 1000+ global client group.  Part of leadership team consisting of two VP’s and six directors.  Oversee delivery of HR services for nine locations across the world.  

Achievements

· Developed, implemented & successfully executed a company-wide succession planning program.  Lead for succession planning deliverables up to Boeing

· Strategic partner in aligning/defining complex organizational design and facility move; catalyst for change
· Partner with Organizational Development team to develop and deliver training to all levels in the organization (ie Leaders Teaching Leaders, Identification of Job Competencies, Inside/Out Coaching, Performance Management, Managing Within the Law, Crucial Conversations)

· HR lead for developing and executing employee engagement and organizational change management strategies, 2 point favorable increase on employee survey in 2011

· Partner in the development of a best-in-class global reward and recognition program, increased program usage for client group by 50% in less than two years

· Effective dispute resolution and employee relations; 50% reduction in unfair hiring complaints  

· Administer performance management process; analyze data to drive/implement current and future performance & talent management strategies

· Held monthly climate assessments with employees for union avoidance; gage ethical and legal practices/perceptions within the organization

· Champion for HR organizational focus on quality and continuous improvement, yielding a nearly 35% quality improvement in a key knowledge-driven operational area in one year  
· Developed HR scorecard for client group to identify HR strategies aligned to business goals; established metrics to drive accountability and business results 

· HR leader in “Dream Big” initiatives focusing on innovation, benchmarking and best practices sharing


Sr. HR Business Partner (level 4)


 
(October 2010-November 2011)


(promoted to level 5 December 2011-broadened scope of responsibility)
March, 2001 – August, 2010 – Sundyne Corporation, a United Technologies Corporation
Sundyne Corporation designs, engineers, manufactures and supports centrifugal pumps and compressors for process fluid and gas industries.  United Technologies Corporation 2011 net income of 5,374M.

Sr. HR Generalist-Worldwide, Colorado (January 2008-August 2010)
Responsible for the local execution of HR processes and programs for 400+ salaried and hourly employees in Colorado and Wisconsin.  Liaison between international locations and corporate office.  Emphasis in continuous improvement of HR functions that produce efficiency gains and impact business results.

Achievements
· Responsible for Talent Management/Recruitment of Colorado & Wisconsin facilities

· Collaborated with Finance to review and revise sales incentive program

· Partner with HR Shared Services and Corporate office to drive flawless execution of HR services to internal/external customers
· Project manager for annual UTC Employee Satisfaction Survey for over 15,000 employees worldwide, measurable increase in employee engagement 

· Successful implementation of UTC’s Ethics and Performance Management Programs in Tokyo, Japan (joint venture)
· Ensure 100% on time completion of annual Ethics Compliance Training for US employee population
· Implemented quality tools and processes to enhance day-to-day HR core competencies; favorable increase in HR customer satisfaction scores year after year

· Managed HR electronic and written communications

· Spearheaded benchmarking initiatives to ensure competitive total compensation package within the industry and demographic area

· HR lead for establishing and producing monthly HR reporting & metrics including headcount, turnover ratio, diversity, recruitment metrics, etc.  

Sr. HR Coordinator

 

(January 2005-December 2007)

HR Coordinator

 

(March 2001-December 2004)

EDUCATION/CERTIFICATIONS:





Master’s Degree, Organizational Leadership – Regis University, 2011
 


Bachelor’s Degree, Communication – Regis University, 2008
Leading Change – Boeing Leadership Center, 2012
Toyota LEAN – University of Kentucky, 2012
Crucial Conversations Certified Facilitator

DDI Card Sort Certified Facilitator (job competency identification)
PROFESSIONAL AFFILIATIONS/VOLUNTEER ACTIVITIES:




Mountain States Employers Council



Inroads of Colorado Sponsor, diversity college student program



Center for Women, Education & Employment (CWEE)
PERSONAL:





Willing to relocate and travel
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