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Professional sUMMARY   
PMP certified, results-oriented Project Management professional with 15+ years of experience managing the development of web-based IT solutions for multiple industries, including payment technology, education, healthcare, publishing, and contract management.  Areas of expertise include program management, strategy and IT road-mapping, full software lifecycle management, delivery and release management, process improvement, business and requirements analysis, emerging technologies (mobile, web services, SOA architecture, cloud, etc.), content and website management, marketing and social media development, usability design, risk assessment and mitigation, technology and tool evaluation, business case and proposal development.  
professional Experience

Project Performance Corporation, Inc. McLean, VA

Principal (10/10–Present)

· Provide program management support for a government client in the integration of Documentum Case Management with Siebel CRM.  Manage a team responsible for the development and maintenance of agency’s internet, intranet, and mobile sites in an agile environment.  Work with COTR and CIO representatives to plan monthly releases, and improve IT governance processes.
· Managed the development of a multi-million dollar, complex, online contract document management system for a prominent association.  The solution took Google docs to the next level with powerful web-based word processing and collaboration tools.  It included an ecommerce component utilizing web services, and integrated 17 disparate technologies (i.e. Edit Live, SharePoint 2010, Comodo 2-factor authentication, AvePoint cloud technology, etc.).  As project/product manager, primary responsibilities included client-relationship management, product strategy support, deliverables, contract and budget management, resourcing (managed 18 team members onsite and offshore), project plan development/tracking, product demos, requirements analysis, wireframe and user interface development, management of hosting environment setup.  

K12, Inc.  Herndon, VA

Senior Project Manager (6/06–10/10)

· Managed the development of multiple software releases for an enterprise-wide, custom K12 content and workflow management system (Java, Oracle, web-based front-end; integrated 3rd party Digital Asset Management System and several COTs tools).  Trained staff to utilize new business processes.
· Conducted cross-functional collaboration between several software development teams and K12 department stakeholders to ensure project’s successful release.  
· Directed the data migration of K12’s legacy course delivery learning system into new platform.  
· Facilitated product roadmap definition and requirements gathering/prioritization with internal customers; developed project plan, including schedules, status dashboards, managed resources, budget, testing efforts, process improvements/ workflows, documented artifacts, conducted executive communication, and managed day-to-day operations. Worked closely with network team to establish necessary systems, troubleshoot issues, and oversee deployments.
· Managed the development of social media applications (Community Chest, Family Directory, blogs, etc.)
· Managed the development of web-services (XML & SOAP) based applications for K12 business systems (inventory, reclamations, etc.).  Integrated services with eCommerce site and corporate financial system.  

· Managed integration of the K12 high school course platform with eCollege (.Net).  

· Worked with Senior VP to analyze prospective acquisition targets for K12.

ExxonMobil, Inc., Fairfax, VA

Internet Project Manager (1/01-2/05)
Independent Consultant for RAS Consulting, Inc. (Owner, 1997-2006)
· Managed all software application and marketing-based development and operations of the Speedpass.com (an RFID payment technology) web site. Led the redesign efforts with marketing team and third-party vendor.  
· Directed the development of credit card authorizations with CRM provider (XML and Soap). Developed real-time account management capabilities.
· Directed migration of speedpass.com to new web-hosting facility. Implemented a disaster recovery site. 
· Performed web site risk assessments and security audits with ExxonMobil and TruSecure.
· Managed several subcontractors.  Prepared budgets and administered vendor contracts and SLAs. 
· Provided technical advice to marketing team on promotions, bulk email campaigns, focus groups, etc.
American Institute of Aeronautics & Astronautics (AIAA), Reston, VA

New Media Project Manager (1/98-3/00)
· Managed the implementation of an eCommerce subscription database of aerospace research papers.

· Directed the development of CD-ROM publications containing internet components.  Improved content quality by 20%.  Created templates to gain design efficiency and reduce product development time.

· Managed project budgets, schedules, invoicing, freelancers, and vendors.  
· Conducted product demos at international Aerospace conferences
University Online, McLean, VA

Project Manager/Instructional Designer (2/97-1/98)
· Consulted with government and commercial clients to develop custom web portals for course delivery via corporate intranets.  
· Managed project deadlines, scope and budget.  Planned resources and schedules.  
· Created prototypes, wrote interactive exercise templates and storyboards.
· Assisted on sales presentations and proposal development.

Mosby Lifeline, Inc. (Times Mirror Co.), Hanover, MD
Media Editor II (9/94-2/97)
· Managed media department for $40,000,000 publishing division (15% of total revenue was media) for a major healthcare publisher.  
· Wrote business proposals for, and oversaw the development of several multimedia and CBT CD-ROM software education and training programs for healthcare professionals.
· Hired vendors, contracted authors, managed freelancers, approved designs, determined product packaging, managed budgets, coordinated internet initiatives, and produced product demos.
· Supervised and trained the video specialist in multimedia product development.
· Managed the development of a 40-hour software-training course for health insurance reimbursement for the American Hospital Association.  
· Negotiated software licensing and distribution agreements that minimized risk in entering new markets (i.e. developed software for Apple’s hand-held Newton).  
· Served on the Times Mirror Multimedia/Internet Task Force. Participated in strategic planning initiatives.  

Ehrlich Multimedia (Times Mirror Co.), Park Ridge, NJ 
Project Manager (1/92-8/94); Science Writer (6/91-1/92)
· Managed the development of multimedia CD-ROM titles for pharmaceutical and publishing companies.  

· Researched and wrote content, including animation storyboards, for software and print.

· Managed the client relationship; gave sales presentations; worked with physicians/consultants on content development and instructional design; drafted project proposals and schedules.  

· Managed up to 6 team members (artist, animators, quality control testers, programmers) on each project.

Education

Columbia University/Barnard College, 1989
B.A., Philosophy, Concentration, Computer Science

Certifications and Training
Project Management Professional (PMP), 2007; renewed 2011 
Agile Project Management with Scrum, NOVA, 2010

Strategic Portfolio Management, Project Management Institute, 2010
IT & Management Skills
MS Project, Excel, PowerPoint, Visio, HTML, JavaScript, Cold Fusion, WebTrends, Google Analytics, Jira, Confluence, SharePoint, Team Foundation Server (TFS), Visual Studio, Testlink, Documentum, Open Text Digital Asset Management (DAM), Edit Live, Redmine, Subversion, Web 2.0, Oracle BI, XML, Java, .NET, SOAP, PKI, WebSphere, 508 Compliance, Subversion, Comodo 2-factor IP Authentication, Drupal, Waterfall & Agile SDLC methodologies.
