

`

Kenny Singh 

















                      8120 American Holly Road •  Lorton, VA 22079
SinghKenny@gmail.com •  (703) 861-4147
Senior Business Process Analyst with over 6 years of experience in key functions including operations, technology, and finance. Excellent communication, analytical, interpersonal, and presentation skills; expert at managing multiple projects simultaneously. Seeking a challenging and rewarding role in management consulting which would enable me to utilize my process improvement experience and offer effective solutions to my clients. 
Education 
Masters of Business Administration, Program Management






                                                                The George Washington University, Expected 2014

GPA 3.7 out of 4.0
Bachelor of Science, Finance, Economics School of Management,   






                                                                George Mason University, 2008
Professional Experience

Comcast Corporation – Philadelphia, PA   
    July 2010- Present
Sr. Business Process Analyst (OneComcast - Customer Experience Processes Reengineering)
Documented and analyzed current business processes for each of the three divisions within Comcast in order to identify and implement operational improvements.  These include; standardization of business rules, technology, resources, as well as methods for tracking and measuring performance across the divisions. Responsible for initiating and supporting multiple business improvement projects in the pipeline. 
· Utilized six sigma methodologies to implement key process improvements. Spearheaded management changes to enhance execution of strategic initiatives.

· Exhibited ability to lead cross-functional teams to carry out implementation plans while effectively communicating initiative status to senior management via bi-weekly presentations and weekly status calls. 
· Participated in the working sessions with the National Customer Care and Operation presidents to discuss and identify key weak points within new customer on-boarding.
· Assisted in the preparation and execution of day long analysis meetings, consisting of walking the Regional Leads and other stakeholders from the divisions through the process maps, proposing recommendations toward standardization, and preparing process improvements.

· Led the project discovery team in over six locations capturing End-to-End mapping of the In/Out-Bound customer communication and Tech Operations. 

· Audited multiple platforms across the divisions to identify irregularities to aid in development of performance metrics for Tech operations, Call centers, Work order accuracy and Online customer activations. 
· Conducted a Root cause analysis and developed quick hit fixes/long term solutions for the Eco-Billing service from inception to actual customer delivery to identify a key fallout area which impacted over 800k Comcast Eco-Bill subscribers.

· Eliminated process redundancies by identifying vulnerabilities in the Online Customer Chat Experience using Graham and Visio Process Mapping software through on-site interviews of front line employees in call centers and technical operations teams.
· Conducted on-site training and created job aids for end users and supervisors for project pilots. Provided support for the trial locations by producing reports, analyzing data, and holding conference calls on a daily and weekly basis.

· Led focus groups for end user feedback during the Test and Trial phase in order to evaluate appropriate actions to take and process change requests as required.
Dow Lohnes PLLC – Washington, DC   
    June 2008- July 2010
Sr. Financial Analyst (Financial Analysis: Financial Reporting and Budget Analysis)
Functioned independently and managed 3 employees in a team environment providing financial analysis services to the firm partners and senior staff. Developed process improvements and controls while performing internal audits and interfaced with department managers regarding identified inefficiencies and improvement suggestions. Focused on implementing key controls by using SOX as a benchmark tool. Ensured compliance with U.S. Department of Commerce and the U.S. Census Bureau regarding financial reporting and completion of surveys. 

Key Responsibilities:

· Circulated and analyzed financial statements of the firm as well as the firm’s expenses, sales and costs, to predict future earnings and regularly monitored financial progress.
· Supported accounting teams by compiling budget data from financial systems to provide analysis to department managers and executive management. Used P&L analysis to focus on life cycle cost estimation modeling for business planning approval and as a benchmark tool. 
· Published quarterly memos for Board of Directors, partners, senior staff, and members, and drafted summary of previous quarter financial indicators, comparisons with budget allocations and accuracy rating factors. Exceeded 100% utilization rate to meet aggressive submittal deadlines for fiscal quarter/year-end financial statements packages.

LPL Financial – McLean, VA  
    March 2007- June 2008
Financial Analyst Jr. (Portfolio Analysis)
Executed daily external reporting tasks to ensure seamless quarterly and year end Financial Statement creation. Assisted in all facets of Financial Statement creation and primarily focused on trail balance cross walks.
Key Responsibilities:

· Managed wealth management portfolios, created asset allocation reports, proactively managed portfolios by updating account activity; implemented distributions; bought, sold and transferred assets. 

· Executed daily transactions on management's database. Assisted in reducing risk in portfolios with investments exceeding $60 million in anticipation of the financial crisis of 2008.
· Met deadlines in an accurate and timely manner in accordance with established protocols, controls, and department standards while organizing workload for maximum accuracy and efficiency, rendering opportunities for additional duties such as leading projects and improving processes.    
· Managed multiple accounting specialty areas including derivatives (futures/options/swaps), international and emerging markets, cash reconciliation, and financial reporting,
· Served as a subject matter expert on complex accounting matters; drafted, developed and implemented strategic plans to help resolve complex issues successfully.
Hewlett Packard, DC Metro area
March 2005 – April 2008

Territory Sales Trainer

· Promoted and sold products and technology at retail locations and special events; increased sales by 50% at all company events.

· Trained and coached sales managers, retail store representatives, and new employees with added store level support through sales and technical background on HP products.

Countrywide Financial, Alexandria, VA 
            April 2005 - December 2006

Research and Resolution Escalation Representative

· Analyzed financial reports and presented analysis to senior management.

· Verified fraudulent transactions of possible fraud victims and resolved complications.

Skills/Interests
The George Washington University Project Management Student Association Member



August 2011- Present
Financial Management Association (FMA) George Mason Chapter
 







     May 2007 - Present
Risk Management • OMB A-123 Circular • Sarbanes-Oxley Act • Project Management • Six Sigma Green Belt Training .
