     Alexa Singh BSEE, MBA, PMP, Lean Six Sigma (Black Belt) 
     alexasingh@gmail.com   720-366-3621
      Westminster, Colorado  80021
	Project Management Professional

Strategic Program Management

                                                                    Strategic Operations
                                                                          General Management


Developing and implementing disciplined program management methodologies to help the organization achieve its strategic goals by addressing the nexus between strategy and execution 

Program Management, Organizational Governance, Change Leadership, Project Management: Initiating, planning, executing, controlling, closing and post implementation reviews of programs/projects 
Extensive experience in global cross functional projects, programs and portfolio
 
Business Process Design, Business Performance Management (Operations), Strategic planning and alignment. Capabilities include:  
Corporate Governance            Change Management                         Metric based Portfolio Prioritization & Monitoring

Requirements gathering          Scope, schedule, cost management          Negotiating and Creative problem solving 
Quality Management                Vendor management                           Mentoring, coaching & resource management 
Facilitation                   Building strong customer relations      Risk management -identification & proactive mitigation 
 
Industries worked – Consulting services, Telecom (new product introduction, life cycle management, strategic outsourcing of global services), software development, manufacturing (logistics design, supply chain and inventory management), delivery of integrated solutions (software & hardware – OEM, ODM,CM),  research and development, mining, oil and gas, ecological research

Willing to travel (up to 75% and 100% if necessary) 

	                                                                Professional Experience  (20+ years)
Global Project/Program/Portfolio Management (PMO)
· Brought multiple global projects to successful completion through effective direction of cross-functional teams and project control techniques as related to delivery of hardware, software and integrated solutions. 

      Provided oversight to provisioning readiness including sourcing contracts, forecasting, logistics planning,
      vendor management (to include OEM, ODM and CM for internal design) and warehousing (when
      applicable). 

             Ensured regulatory compliance as applicable to different countries. Took ownership of issues escalated to    
             timely resolution, completion and reporting

· Managed project portfolio to support corporate goals 

· Maximized efficiency and effectiveness of global operations and reporting by designing and implementing standardized PMO framework and methodologies to include processes, procedure and artifacts. Analyzed corresponding metrics for continuous improvement initiatives
· Identified and managed multiple projects to achieve significant regional savings. Responsible for evaluation and approval of requirements, proposals and tenders for installation and maintenance

· Regular reporting and presenting to various audiences at relevant levels
New Product Introduction (NPI) and Product Lifecycle Management, Manufacturing and Supply Chain Management
· Created and managed processes for seamless transition between various product life cycle phases from cradle to grave of NPI and lifecycle initiatives

Global Business, Operational Excellence and Risk & Compliance
· Developed and implemented strategies, policies & procedures to ensure proactive and effective operations to include planning, executing, monitoring, tracking & reporting of delivery on objectives, budget, risk evaluation, supply chain, logistics, resources, vendors, quality assurance and communications

· Directed day-to-day operations to span strategic planning and tactical directives to exploit economies of scope, scale and repeatability

· Evaluated and implemented solutions to optimize operations to include work plans for distributed geographical areas. Defined and analyzed key operational metrics.  Evaluated best practices within various communities and make recommendations to the sponsor as appropriate

· Responsible for building robust business cases and obtaining funds for various global objectives in alignment with corporate initiatives. Ensured portfolio alignment with corporate strategies

             Accountable for business process (re)design and implementation of support for increased success rate in   
             project delivery and accuracy in reporting
· Developed outsourcing framework as cost reduction initiative for Global Service Delivery to maximize business efficiencies  
· Brought 20+ commercial accounts into IT server security policy compliance by creating audit procedures, conducting audits and verifying implementation of corrective measures for internal regulatory controls
· Established state-of-the-art computer center enabling faster and cheaper core sample analysis and revenue opportunities
Change Management, Stakeholder Management and 360 Degree Communications
· Created dramatic shift in global customer satisfaction and engagement by building team capability to align with customer needs

· Created a culture for sustainability and continuous improvement of global initiatives through direct and indirect training efforts, effective communications and change management

· Served as liaison to Government authorities to obtain funding and clearances from various Departments in addition to ongoing status reporting 

Financial Analysis and Process Re-engineering  
· Achieved 18% cost reduction in global operations by closing gaps in supply chain including warehousing and inventory, procurement contracts, and manufacturing processes. 

· Established consistent processes with corresponding change management. Identified and analyzed global metrics to boost operational efficiencies.
· Ensured alignment of business case, cost model, supply chain optimization and quality assurance from cradle to grave
· Redesigned processes that achieved a 40% cost reduction for the lab inventory. Also responsible for overseeing procurement and maintenance of electronic equipment used for analyses of core samples
· Reduced identified variances in project budgets by applying variance & trend analysis and implementing corrective measures
Budgetary Control and Supervisory Experience
· Managed budgets ranging up to $70M 

· Responsible for hiring. career development and reward structure of global resources (including consultants)

                                                                   Education   
MBA (Master of Business Administration): Leeds School of Business, University of Colorado at Boulder, CO. 
                                                                    Scholarship Recipient.  GPA 3.74
Bachelor of Engineering, Electrical Engineering: University of Jodhpur, Rajasthan, India
                                                                Graduated with 4.0+ GPA,  Dean’s list, First woman graduate in engineering

                                                                            Certifications 
PMP (PMI):  Certified as Project Management Professional by the Project Management Institute
Lean Six Sigma (Black Belt):  Villanova University
                                          Positions Held and Primary Responsibility (brief)
 I had  taken some short term assignments across various industries during the last five years due to some domestic obligations. My personal obligations are now met and I am now looking to settle in a long term position 
MAPTEK, LAKEWOOD, CO                                                                                                             Feb 2011 – May, 2012

Software and Service Delivery leader in mining and survey industries
PMO Lead Manager, Consulting Services
Responsible for end to end process for consulting services and project management, business development, relationship management, customer relations and team of engineers and developers

Intrado, Longmont, CO                                                                                                                                 2010- 2010
North America’s leading Telecom that provides 9-1-1 infrastructure systems and services (ISO certified) 
PMO Lead, Enterprise PMO 
Responsible for developing, implementing and overseeing ongoing operations of enterprise wide Program Management Office (PMO) to enhance business efficiencies and effectiveness.
NSF Initiative, Boulder, CO                                                                                                                          2009-2010
Comprised of 100+  monitoring sites distributed throughout the United States with control in real-time from Colorado
Director – Operations
Responsible for leading & directing enterprise-wide operations including establishing and commissioning of the distributed offices
Newmont Mining Corporation, Denver, CO                                                                                                   2007-2008 
Fortune 500 company and the largest gold producer in the world with operations across 5 continents
Director, Global Operations Excellence (PMO)
Established a PMO within Operations to introduce a disciplined program management methodology with necessary communications, change management and training in order to achieve sustainability of initiatives.

Owned the customer relations between Operations and IT.
Avaya, Westminster, CO                                                                                                                                 2004-2007                                                                                                                                                      
Fortune 500 global telecommunications leader in systems and services, recently purchased by TPG Capital
Program Manager (Member of Technical Staff), Global Operations
Managed programs for operations to ensure on-time and on-budget delivery of telecom solutions across the globe                                                                                                                 
IBM Global Services, Boulder, CO                                                                                                                2002-2004

Fortune 100 global consulting organization.                                           
Financial Business Analyst, Process Manager 
Performed financial business analysis for projects in western service delivery center.
Developed and managed IT security audit process.
OIL AND NATURAL GAS CORPORATION                                                                                              TWELVE YEARS
Fortune Global 500 and PFC Energy 50, the largest oil and gas exploration and production company in Asia.                                                                                      Project Manager and Head of Management Services Group
Managed and implemented projects related to communications across oil and gas fields throughout India. 
Established computer center for state of art analysis of core samples.
R&D (Aerospace/RADAR): Research and development in hardware and software engineering for the Indian Ministry of Defense in the aerospace and energy sectors.  
                                                                              Memberships 
                                                                   Project Management Institute
                                                                            PMI Mile Hi Chapter
                                                       Graduate of PMI leadership Institute (2008)

                                                        Continuing Professional Education 
                                                 Ultimate PMO, Leadership skills, Crucial conversations 
                                                                        
                                                                        Technical Skills
                   SPC/SQC Control, Linear Programming, Queuing Theory,  Decision Models, Financial modeling

                                                                             Applications
SAP, SalesForce , Sharepoint, Microsoft Suite, Microsoft Project, Visio, Outlook, Lotus Notes, Goalseek, Solver, Brio


	                                                                                Languages
                                                                        English and Hindi (India)
                                                                             Miscellaneous
Student Ambassador at CU, Boulder; Volunteer for National Health Registry at CU, which resulted in spots on ABC News 20/20, USA TODAY, O magazine and Natural Health magazine.  One gold and two silver medals for performance excellence
Dear Recruiter,

I would like to express my interest in your organization and would love to explore further regarding how I may be able to exploit my academic and experiential backgrounds to add value to your organization. 

I would also like to share that over the last few years, I have successfully completed numerous short term assignments across various industries, based on my availability due to some domestic obligations. My personal obligations are now met and I am now looking to settle in a long term position.
I believe I can add immense value to your company due to my extensive experience in managing global, cross-functional teams for successful delivery of projects, programs and portfolios to streamline Operations in alignment with corporate strategic initiatives. 


I think my experience in leadership positions in Operations as well as Program Management may be of special relevance to your organization.

In addition to managing the complete life cycle of strategic projects/programs (initiate, plan, execute, control, close and post implementation reviews), I am considered successful in managing internal and external customer relations. 

Management of resources, contracts, schedule, financials, risk identification and proactive mitigation, earned value management, quality, communications and training are encompassed in my relevant experience.  This includes reporting and presentations at all relevant levels.

Besides portfolio management, I have strong experience in process redesign and implementation to achieve business efficiencies and effectiveness. 

My experience includes business analysis, managing complex programs, organizational leadership, developing strong business cases and planning and implementing strategic initiatives.

I am available to travel about 75% (100% if necessary) and have over 10 years experience with global teams.

Once again, I am very excited about this opportunity and would greatly appreciate a meeting with you and/or the hiring manager to further explore the alignment of my experience with your organizational requirements.

Thank you.

Regards,

Alexa Singh

BSEE, MBA, PMP, Lean Six Sigma (Black Belt)

Westminster, CO

720-366-3621



