
	Carol Simpson McMeel, PMP
	9717 Zembriski Dr.  | Plano, TX 75025
Tel.: (214) 236-0478, (214) 383-5948
Email: carosim@yahoo.com


Summary 
Results-driven project and program management professional with first-rate skills in directing full cycles for complex, multi-site programs and initiatives. Proven ability to deliver substantial revenue, productivity, and quality improvements through well-managed, on-time projects. Particularly strong in staff development, including training, coaching and evaluating. Core competencies include:

COST REDUCTION & AVOIDANCE
OPERATIONS MANAGEMENT

STAFF TRAINING & DEVELOPMENT

KEY PROGRAM MANAGEMENT

DISASTER RECOVERY
QUALITY ASSURANCE

BUDGET & FINANCE MANAGEMENT

PERFORMANCE MANAGEMENT

HR FUNCTIONS/ISSUES

Accomplishments and Core Competencies
IT Project and Program Management

· Established new PMO organization and processes when Dr Pepper split from Cadbury in 2008 reducing number of templates by 65% and cutting project expenses by half.
· Conducted projects for 22 years' of experience as a Project Manager, SAP upgrades and PMO management.    

· Successful Business Analysis activities and outstanding communicator with management, customers and IT resources. 
· Thorough knowledge of Systems Delivery Life Cycle including Waterfall, SAP, Agile and Scrum.  
Process Improvement
· Directed 9 years of Process Improvement activities including CMMI, Six Sigma, Lean Sigma, and ITIL. 
· Sharepoint  Administrator  for all  Project  Documentation assets.
· Remediated successfully using CMMI an IT department of a nationally known hospital needing to reach CMMI maturity Level 3. 
· Partnered with Business Units to improve Business Requirements documents by teaching them about requirements development.
Financial Management  
· Oversaw a $21MM cost center budget and maintained a favorable variance to annual operating plan 
· Identified > $950K of cost center savings through improvements in electronic publication initiatives.  
Career Highlights 
CAM Consulting                                                                                 

Founder, Owner  
2011-Present
· Delivered on-time, on-budget project performance and tracked benefits captured through actionable reporting mechanisms for a local hospital.

· Created the organizational structure to encourage PMs to follow best practices and work with mentors for more PM educational activities for a non-profit organization. Created all required training materials to facilitate PM education. 
· Facilitated professional comprehensive development and adherence to standard methodology through training and coaching of PMLC as well as Business Requirements development and traceability.
Cadbury plc and Dr Pepper Snapple Group (formerly Cadbury plc)                                               2006 – 2011
Manager, IT PMO, Dr Pepper Snapple Group, Plano, TX 





2007 - 2011
· Designed an organizational structure, recruited staff, and set goals to achieve world-class PMO performance, providing comprehensive direction and mentoring for 25 project managers and $60M/annum project budgets.

· Developed comprehensive training programs that led to overall improved team capabilities.  Taught project methodology and requirement development classes. Led the documentation and training materials refreshing process, as well as administered HP PPM (Mercury) project portfolio tool.

· Led multiple successful SAP HR Projects as Project Manager/Business Analyst. Directed Audit Team for process and deliverables compliance required for Sarbanes Oxley approval and Participated in an SAP 4.6 to 6.0 convergences from 2007 to 2/2011 and was critical to the ITC (testing).
Global Manager, Quality Assurance
CADBURY SCHWEPPES  PLC| Plano, TX
2005 - 2007

Hired to plan and execute the streamlining of Cadbury Global IT. Challenged to improve departmental efficiency, staff performance and operating cost reduction.
· Developed and implemented process improvements on an annual $12M budget across the Cadbury Global IT organization, using the Capability Maturity Model Integration (CMMI) from the Software Engineering Institute (SEI) / Carnegie Mellon University
Consultant, Senior CMMI Manager
PEROT SYSTEMS | Plano, TX
2005 - 2006

           

Led the organization to deliver technology products and services for the healthcare industry. Oversaw quality assurance and technical infrastructure teams. Developed and executed projects that promoted decrease in company expenditure, improvement of work processes and enhancement of staff capabilities. 
· Successfully directed enterprise-wide CMMI Level 2 & 3 assessment projects for national hospital management companies (serving through PMO organization). Saved client a penalty of $50K per month by attaining Level 3 assessment.

· Enhanced Help Desk Processes and Procedures. Oversaw program schedule, budget, and collection of Evidence of Use for assessments and all training materials development / deployment.

· Improve Project Management Methodology through participating in several Lean Six Sigma initiatives 
· Spearheaded creation of Business Analyst training and implementation methodology implemented in 70% of Perot Systems’ Healthcare Division accounts
PREVIOUS EMPLOYMENT
Consultant, Change Management • ANALYSTS INT. CORP., BANK OF AMERICA • Dallas, TX • 2003 - 2005

Senior Project & Program Manager • ELECTRONIC DATA SYSTEMS • Plano, TX • 1998 - 2003

Electronic Publishing Director • TEXAS INSTRUMENTS • Dallas, TX • 1990 - 1998
Semiconductor Marketing Communications Director • TEXAS INSTRUMENTS • Dallas, TX • 1986 -1990
Defense Systems Equipment Group Manager • TEXAS INSTRUMENTS • Dallas, TX • 1984 - 1986
EDUCATION / PROFESSIONAL DEVELOPMENT
BA in Education & Foreign Languages • NORTH TEXAS STATE UNIVERSITY • Denton, TX 
PROFESSIONAL DEVELOPMENT

· Coursework, Master of Arts in Education • TEXAS WOMAN’S UNIVERSITY • Denton, TX
· Seminar Courses, Electronic Publication (Web & CD-ROM) • UCLA • Los Angeles, CA

· Certification Courses, Computer Sciences • SOUTHERN METHODIST UNIVERSITY • Dallas, TX

· Project Management Advanced Certificate • STANFORD UNIVERSITY • Online Study

PROFESSIONAL CERTIFICATIONS

· Six Sigma Black Belt

· Lean Six Sigma Green Belt

· ITIL Foundation - Infrastructure

· Project Management Institute (PMP)

· Authorized SCAMPI participant / SEI

· SAP and ASAP courses  

References Available Upon Request

