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I'm actively seeking a position as Senior Manager or Analyst, Inventory Control, allowing me to use my skills in the fields of business process reengineering, inventory accuracy, forecast planning and promote accountability through KPI metrics to lend my expertise to an organization looking to grow.

SKU Management Highlights

Managed SKUs from different (MRP) databases – CommerceCenter(MRP,ERP), Peachtree, TURNS, DOS VSE IBM, WDLS, WMS/PKMS Legacy system, SAP, Oracle, Great Plains for 10+ years.
· Inventory maintenance and management of ABC (hi-mid slow) velocity reclassifications and ranking from consumer trends and demand

· Formulated forecast usage, actual usage, average usage and measure accuracy through mean average deviations.

· Setup product codes, categories, inventory GL accounts by sku level for proper report generation and inventory analysis.

· Maintained database accuracy by SKU stock status, min-max, order point and line point based on consumption level.

· Established sku standard costing based on supplier price, internal costing, i.e.,floating commodity exchange value (Comex) for domestic and London metal exchange  value (LME) for international markets, boxing, packaging, inbound freight, scrap, markup for pricing
Inventory Control Management/Analysis
	
	
	
	
	

	Industry Focus:
	Manufacturing & Production, Management & Business, Accounting & Finance
	
	Job Title:
	Inventory Control Manager

	Experience:
	20+ Years
	
	Looking For:
	Permanent Full-Time

	Salary:
	$Open
	
	Education Level:
	4-Year College Degree

	Security Clearance:

Work Status
	None

US Citizen
	
	Relocation:
	Any Location

	Travel Preference:
	Light Travel
	
	
	


EMMANUEL M. SIMON
Contact information: home: 661-575-9586 cell: 818-489-9476 email:simmons823@juno.com

PROFESSIONAL EXPERIENCE
Inventory Manager (Regional)–Operations
ODW Logistics, Inc. Chino/Ontario CA, Oct 2013 to Present

(ODW Logistics, Inc. is a full service third party logistics (3PL) provider with the technology, infrastructure and personalized service to support businesses in a wide range of industries.  With more than 1,000 employees and over four million square feet of warehouse space)
· Responsible for company’s overall inventory management –strategic planning and execution
· Inventory accuracy, slotting and maintenance 
· Cycle counting and Physical Inventory
· Reporting business measurements – KPIs 
Warehouse Inventory Control Supervisor–Warehouse/Operations
LEVLAD, Inc. Chatsworth CA, Dec 2009 to Oct 2013
(Levlad, Inc., with headquarters in Chatsworth, California, is a leading manufacturer and marketer of branded natural and organic personal care products, including shampoos, conditioners, soaps, bath gels, lotions, deodorants and toothpaste, under the brand names Nature's Gate® and Nature's Gate® Organics®, which are sold through specialty retailers with an annual sales of $150 million.)
· Develops and implements processes and procedures to maintain transaction integrities in materials handling
· Audits transactions and provides training and counseling to employees
· Manages 9 inventory control staff – cycle count specialists, and auditors 
Warehouse Inventory Control Management Consultant (1099)–Warehouse/Operations
LEVLAD Inc. Chatsworth CA, Aug 2009 to Dec 2009
· Reassessed overall operations processes and procedures and provided recommendations for restructuring
· Cycle Counts, E&O, Disposals, Inventory moves, picking, packing and batch processes and closures
· Created metrics to measure fulfillment rates – receiving, shipping and inventory
· Departmentalized warehouse, inventory control, packaging and compounding based on user role and accountability
· Reorganized E&O Disposal Process
· Consolidated Warehouses and developed cycle count program among 3PLs
Sr. Inventory Analyst–Logistics/Operations
ARCHITECTURAL MATERIALS, Inc. North Las Vegas NV, Jan 2009 to Apr 2009
(Architectural Materials, Inc., dba AMI Hospitality, Inc., manufactures, supplies and installs interior products for the hospitality, government, healthcare and sports and entertainment markets with an annual sales revenue of 50 million) * Major clients – Fontainebleau Hotels, Townhouses and City Center Complex
· Developed and implemented processes and procedures for warehouse operations

· Cycle Count, RMA, RTV, Audit check, Shipping and Receiving

· Provided Inventory level check points for planners and project managers

· Created forecasting and months supply analysis reports of inventories for planners and installers

· Coordinated delivery schedules of international shipments

· Managed annual physical inventory

Corporate Inventory Control Manager–Fulfillment/Operations
RAZORGATOR, Inc. Los Angeles CA, Dec 2007 to Nov 2008
(RazorGator, is a division of RazorGator Interactive Group and leading secondary ticket marketing company in the sports and entertainment markets RazorGator offers Hard-To-Get Tickets and event packages, ticket exchanges to sporting events, concerts and cultural events throughout the world. RazorGator Interactive Group, operates Primesport and RazorGator is a privately held company headquartered in Los Angeles, California with offices in Dallas, Phoenix, Atlanta, and India with an annual sales of $200 million.) 

· Designed Quarterly Physical Inventory and Cycle Count Programs. 

· Audited systems inventory movement flows and provided process improvements, controls

· Trained employees and Implemented cost efficient processes and measures

· Managed Consignments, Returns and Exceptions.

· Monitored shrinkage through daily cycle count by exceptions, identified root cause and created action plans with each Fulfillment Managers 

· Built weekly Productivity KPI and score card to measure current staffing model vs. volume of production in receiving and shipping

· Analyzed aged and week off inventories and recommended liquidations through consignment brokers at mark down price

· Worked with Purchasing/Accounting/Sales Brokers to properly dispose obsolete and dead inventories. This includes canceled and rescheduled events

· Created procedure documentation to optimize efficiency and improve process flow 
Supervised 3 directs – supervisor and two inventory control specialists

· Designed Inventory and Fulfillment/Operations metrics to measure KPI growth and 

Productivity

· Traveled to different sites to perform inventory audit and follow-up training, as needed


Corporate Inventory Control Manager – Logistics/Operations
NEWEGG.COM, City of Industry CA, Aug 2006 to Nov 2007
(Newegg.com is a different breed of e-marketer, online computer hardware and software, consumer electronics, and communications product superstore offering the widest product selection of IT brands and CE brands in the industry. A large-size distribution company specializing in the sale of consumer electronics with 9 warehouses in California, New Jersey and Tennessee and annual sales of $1.5 billion.)
· Developed WMS Physical Inventory and ABC Cycle Count In-house Programs. 
Audited systems inventory movement flows and provides process improvements, controls

· Training Manager
· Restructured pick/path locations for various activities related to product storing, replenishing and handling

· Monitored shrinkage, identifies root causes and created action items with each OPC Manager 

· Established Two-Phase Control System - Location/Quantity Audit and ABC Cycle Count Program that ensures inventory accuracy of >97%.

· Analyzed aged inventories and recommends liquidations through RTV or Clearance Sales

· Created procedure documentation to support process improvements and flow

· Supervised 9 directs – managers/supervisors

· Designed Inventory and Operations metrics to measure KPI growth [weekly productivity on received and shipped units given cutoff time vs. actual labor hours

· Traveled to different sites to perform inventory audit and follow-up training, as needed 

Corporate Inventory Control Manager – Branch Operations
ORCO Construction Supply, Sun Valley CA, Aug 2000 to May 2006
(ORCO Construction Supply is a mid-size distribution company specializing in the sale of residential and construction building materials. ORCO 21 locations in California, Nevada and Arizona and annual sales of $350 million)


· Responsible for various activities related to the storing of materials and/or finished goods.

· Managed and coordinated through the Branch Manager all activities of the Branch Expeditors and Inventory Control Team 

· Supervised 25 direct reports – managers/supervisors/inventory control team

· Created and maintained a Cycle Count program that ensured an inventory accuracy of >97%.

· Analyzed monthly results by branch and recommended changes to Branch Manager and Regional Operations Manager.

· Wrote crystal reports that provide Branch Managers with inventory accuracy numbers

· Trained employees

· Created and monitored Inventory and Operations accuracy metrics to measure key performance indicators

· Traveled to different branches to perform inventory audit 

· Liquidated non-stock inventories through branch transfers or clearance sales

Project Manager [Company Champion Inventory Control] – Branch Operations
ORCO Construction Supply, Lancaster CA, Dec 2002 to Feb 2006


· Responsible for various Commerce Center functionality beta/pilot testing and trouble shooting relative to inventory control and branch operations 

· Developed and beta tested Inventory Management system based on forecasting [actual usage vs. forecast usage] and measure mean average deviation from forecast usage.

· Monitored Inventory ABC reclassification based on cost of goods sold units, gross margin dollars and sales units 

· Documented branch policies and procedures 

· Traveled to all locations and performed pilot branch training 

· Monitored and Implemented written policies and procedures among branches

· Recommended solutions based on limited systems functionality and inefficient processes

· Ensured continuous follow up training were received among branches

Inventory Control Manager - Consultant 
Genco Distribution System,
Redlands CA, Mar 2002 to Jun 2002
(Founded over 100 years ago, GENCO Distribution System is a recognized leader in the logistics management and full product life cycle business. GENCO services a wide array of retail and manufacturing clients including Wal-Mart, Target, Sears, J.C. Penney, Kmart, Eckerd, IKEA, Unilever, Braun, Revlon, Reckitt Benckiser, Hewlett Packard, Hershey Foods, Elizabeth Arden, Polo Ralph Lauren, Levi Strauss, Whirlpool, Novartis, and Fortune Brands)

· Supervised two direct reports: 1 Inventory Supervisor and 1 Financial/Metrics/SKU Analyst. 

· Responsible for Inventory Control and Maintenance of inventory as it relates to Stock, Returned Goods, QA Hold, Expired, Damage and Recalled product in the WMS

· Built ISO policy and procedures 

· Installed Metrics to monitor progress and performed follow up training among employees
Regional Inventory Control Manager – Branch Operations
ORCO Construction Supply, Santa Ana, CA, Aug 2000 to Dec 2006

· Supervised 8 Direct Reports- Managers/Supervisors

· Implemented cycle counting program in branches including establishing and documenting written procedures and policies. 

· Verified that all cycle counters and Branch Managers were trained as to proper ways to run books, deal with non stocks, committed, deviations and updating. 

· Reviewed bin locations and racking requirements to maximize warehouse space and best identify products for pulling and putting away

· Traveled to different branches and performed inventory control audits and measures 

· Liquidated non-stock/obsolete/discontinued inventories through transfers and clearance sales


Manager, Inventory Control – Database, Costing, Pricing, AP
Copper and Brass Sales, Inc. Corporate at Fullerton CA, May 1990 to May 2000
(Copper and Brass Sales is a division of TMX Distribution Group of Thyssen Inc., North America. Copper and Brass Sales is a nationwide materials management and service company with almost 40 locations through out North America)


· Supervised 8 Direct Reports - Material Control Supervisors and 6 staff members

· Administered inventory control policy and procedures for Western Region branches (Los Angeles, Gardena, Oakland, Fresno) Pacific North West Region (Portland, Seattle) and Western Canada (Vancouver, Edmonton).

· Responsible for financial analysis and reporting of inventory control, production activities, inventory valuation and cost of goods sold information


Traffic/Project Manager – Catalog and Design Projects
J W Robinson’s Los Angeles, CA, Dec 1987 to Apr 1990

· Formulated and implemented production schedule and project management for publication.

· Communicated all copy and design changes to various advertising departments.

· Coordinated production lead-time of project between in house advertising and publication.

· Functioned as a liaison between middle management and production to secure project approval.

· Tracked down production lead-time changes and coordinates with publication
Budget Analyst 
First Interstate Bank at Los Angeles, CA, Nov 1986 to Dec 1987

· Prepared recap reports and monthly budget analysis 

· Analyzed and maintained financial statements
EDUCATION & TECHNICAL SKILLS
De La Salle University
Bachelor of Science, Materials Management
Bachelor of Science, Financial Management

Computer Skills
Crystal Reports Writing, MS Query, DOS VSE IBM Application, American Software (AS400), Oracle, Intelligent Query (IQ), D-Log Application, TRACIS, TURNS Application, Commerce Center (P21), Acclaim, MAS90, WMS Legacy, PKMS, SAP, Great Plains, Peachtree
Microsoft Office Applications: Excel, Word, Access, PowerPoint, Visio, Project

Certificates
Dale Carnegie - Leadership Training for Managers 
American Management Association – Business Writing Skills 
Law Room - Management HR Compliance Program 
Crystal Report Writing
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