
amy Silverman
117 Concord Avenue • oceanside, NY 11572  
SILVERMAN.AMY@HOTMAIL.COM 

516.655-3434

Highly motivated, bi-lingual seasoned professional with extensive experience in providing exceptional collections and financial business leadership. Advanced problem-solving skills with proven ability to resolve complicated issues and situations. Decisive strategic and performance driven with strength in personnel management, organizational troubleshooting, and collections conflict resolution. 
TEACHER FEDERAL CREDIT UNION (2011 TO PRESENT)
Collection Manager
· Manage staff of 13 collectors who possess detailed knowledge of consumer loan products, auto leases, student loans,    revolving credit facilities, mortgages, home equity facilities
· Oversee duties and responsibilities of the Collections Department staff

· Train new staff to adhere to procedures and policies

· Regularly review all staff member collection controls to insure that management productivity standards are consistently met.

· Have direct contact with members by phone and in person, to resolve delinquent accounts as needed

· Coordinate collection efforts with other departments and branches to ensure a complete resolution of any inquiry dispute or delinquent account

· Adhere to a;; aspects of the regulations regarding NYSHESC, DMV, FNMA, HUD, Uniform Commercial Code and the Fair Debt and Collection Practices Act to ensure full compliance 

· Keep management fully informed of all conditions and workflow in the department and on any factors influencing them

dIAMOND fINANCE COMPANY (2009-2011)

Account Manager for an Auto Finance Company                           
· Ensure timely contact and effective communication with delinquent customers to ensure early problem detection and resolution to minimize delinquency and credit losses
· Manage collections strategies including the use of GPS tracking devices to mitigate losses.
· Recommend to Management accounts that are in need of legal referral/or need to go out for repossession

· Built relationships with repossession agent
. 
· 
Negotiation of payment arrangements either short or long –term alternatives as appropriate
· Effective and appropriate use of available skip tracing tools – including controlling expense and compliance with collection and confidentiality regulations – to minimize locate skip accounts and minimize losses.
· Proactively pursue resolution of all assigned delinquent accounts in compliance with all UACC policies and procedures and all state and federal regulations including the Fair Debt Collection Practices Act.
JP Morgan CHase
Chase Automotive Finance   (2003 – 2008)

Assistant Treasurer and Business Analyst                               
· Selected by senior management to provide subject matter expertise for a large-scale system conversion project. Successfully participated in the implementation of a new collections system (iCAF) across 5 geographical locations.
· Test lead for specific project enhancements of existing and new processes that resulted in greater efficiency that resulted in increased revenue of over $2 million annually.
· Assisted in the creation and implementation of a new collections system by interacting with vendor, IT, Legal, and collections staff to ensure business requirements met specifications. 

· Created and led comprehensive train-the-trainer sessions for corporate trainers and vendors to provide instruction on system functionality and processes.

· Developed and executed scripting methodologies for testing monetary outcomes and administrative workflows for vehicle repossessions and redemptions.

· Implemented and improved management reporting capabilities that increased visibility and accuracy of credit and collection efforts.  
Chase Automotive Finance   (1991 - 2002)
Assistant Treasurer and Support Manager

· Managed a staff of 15 operations analysts and collection technicians at the Automotive Finance Division 

· Responsible for customer and dealer documentation and credit analysis. 

· Improved procedures and documentation workflow that led to improved fraud detection, improved collection rates, and lower risk exposure to the bank. 

· Built and maintained business relationships with outside vendors.

· Responsible for auto repossession and redemption processes in the North East region
Education

New York University

Bachelor of Science Biology and Spanish 

Additional Skills

Spanish fluency. Proficient in PowerPoint, Word, Excel, Quality Center and knowledge of Six Sigma methodology.

