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LEAN MANUFACTURING LEADER AND INDUSTRIAL ENGINEER
SUMMARY

Experienced Industrial/Manufacturing and Process Improvement Engineer with over 10 years of expertise in Lean Manufacturing implementation utilizing Toyota Production Systems.  Professional and articulate with strong organizational, analytical, cost savings, process improvement and technical skills. Advocate of continuous improvement and team building with proven organizational and financial results. Self-driven.  Demonstrated leadership experience in applying Industrial Engineering tools and techniques.
Competencies include:

	· Lean Manufacturing and VSM
	· ISO 9001 and 14001, QS 9000

	· Six Sigma Methods-Green Belt
	· TS-16949 

	· Six Sigma Methods-Yellow Belt
· A3 Problem Solving Technique
	· Minitab
· SAP and MRP II

	· Microsoft Office and Visio
	· Cost Analysis

	· MOST, Engineering Standards
	· Factory Physics / Layout

	· AutoCAD 
	· Simulation Modeling


PROFESSIONAL EXPERIENCE
COOPER LIGHTING, Aurora, CO
2012 – 2013
Lean Manufacturing Engineer
Implemented Lean Manufacturing using Toyota Production Systems, trained employees in Lean philosophy and tools; Root Cause Analysis, conducted KAIZEN events for Lean transformation.  Implemented and executed Standard Work to the manufacturing and quality processes. Managed Employee Engagement Program.  Wrote and published monthly plant Lean Newsletter.  Managed a team of 25 employees to relocate the entire plant, layout and set up production lines, fabrication and paint line.
· Saved over $280K by conducting 10 KAIZEN events in assembly lines, fabrication and paint line.
· Streamlined hiring process by conducting a transactional KAIZEN event improved process by 35%, wrote and implemented hiring Standard Work.
· Reduced inventory level of key components by 20% by setting up Vendor Management Inventory (VMI) min/max system.
· Prioritized and coordinated improvement needs to improve customer complaint.
· Set up plant-wide Tier 1, 2, and 3 meetings focusing on SQDCI (Safety, Quality, Delivery, Cost, and Inventory) improvement, leading to resource allocation and improving processes.

· Performed plant wide monthly Lean Enterprise Assessment, generated departmental action items and follow up, suggested actions to attain level 5 efficiency.
· Managed the strategic planning and analysis for the business unit in coordination with all departments and provided leadership to implement changes and improve business processes.
· Performed 5-S and process audits to identify improvement opportunities, generating CAPA, improved process using A3 technique and lean tools and performed follow up.
· Standardized format and systems for standard work, provided direction to 10 manufacturing engineers in standard work initiatives to increase efficiencies and productivity.
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MITSUBISHI POWER SYSTEMS, Orlando, FL
2008 – 2012
Senior Process Improvement Engineer

Designed and taught all Lean Manufacturing Methodology / courses to all employees and levels.  Wrote Lean Manufacturing procedures, Standard Work and Specifications and Continuous Improvement.  
Managed 4 direct report Industrial Engineers in projects, day-to-day activities and trained in specific projects.  Conducted 37 Business Process Improvement Projects using Lean and Six-Sigma tools, wrote, implemented and executed Standard Work as a result of process improvement.
· Saved $300K+ by conducting 4 KAIZEN events, including Quality Clinic Process Chart (QCPC), served as leader and SME of power generation systems continuous improvement activities, implementing 3-Diamonds’ Tool.

· Mentored process improvement engineers in Lean Manufacturing and Process Improvements Six Sigma projects, ensuring quality standards.
· Established Material Review Board, MRB, created MRB inventory database, wrote disposition procedure and consumed parts which injected $4.5M cash into business for revenue generating use.
· Performed 50 Internal ISO 9001:2008 and Environmental ISO 14001 Audits.

· Performed supplier surveillance and quality audits, conducted corrective and preventive action meetings mitigating potential risks.
· Resolved supplier issues by assisting Supplier Quality Engineering and Global Sourcing.
· Visited customers to review field operations, mapped current and future field service process and developed procedures, ensuring on-going client satisfaction.
PRAXAIR SURFACE TECHNOLOGIES, Indianapolis, IN
2007 – 2008
Lean Manufacturing Specialist

Led Lean Implementation in 3 facilities (Indiana Powder Plant, New Hampshire, and Germany plants).  Assisted in the implementation of the OPEX initiative at all Levels.
· Taught Lean tools and conducted 12 KAIZEN events in several production cells, resulting in $100K+ in savings.  Reviewed and modified existing Standard Work.

· Established a self-auditing process which demonstrated improved results at the OPEX council reviews.

· Planned the Lean projects and estimated savings associated with projects for all plants in Thermal Spray Consumable Business, gained business support for implementation.
BOSTON SCIENTIFIC, Spencer, IN
2003 – 2007
Senior Industrial and Lean Engineer
Taught Lean concept and tools using Toyota Production System to all employee levels.  Assisted in writing Shingo Prize, excellence in manufacturing, report, presentation and site visit.  Supported the corporate office to establish efficiency and productivity standards for new transfer production lines.

· Conducted 32 KAIZEN and 5-S events in 14 production lines, resulting in
· Reduced labor and overtime costs by $1.9M.
· Eliminated $510K in scrap.
· Reduced floor space by 1,470 sq. ft.
· Reduced cycle time by 45 minutes and improved productivity by 45%.
· Due to productivity improvements, the need for the second shift was eliminated for a total 14 headcount reduction.

· Proposed engineering solutions for the ease of manufacturability, estimated $375K cost savings.
· Conducted a transactional event in hiring process, reduced process lead-time by 60%.
· Established and conducted Lean Audits in all production areas, identifying waste opportunities.
· Elected as Barrier Removal Team Member to build model line for one of the Urology production lines by using Lean tools.
· Reduced labor cost by $115K annually by implementation of Automated Guided Vehicles.
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BOSTON SCIENTIFIC (Continued)
· Eliminated labor and materials cost by $110K annually by completing and implementing a Six Sigma Green Belt project.
· Elected as a member of remediation effort team to review, develop and execute Standard Work into Quality System and Manufacturing prior to Hub audit.
TI AUTOMOTIVE, Caro, MI
1999 – 2003
Industrial Engineer and Lean Manufacturing Coordinator
Designed, taught and mentored Lean Manufacturing, Lean Office, and 5-S principles to all employee levels.  Assisted in writing Shingo Prize, excellence in manufacturing report, and TS-16949.  Established standard efficiency, labor rates, and productivity goals using various measurements to better monitor and track the process and calculate the incentive.  Designed and standardized returnable package for finished goods, which increased capacity per returnable.  Assisted corporate TPM coordinators in training production and machine operators, identifying and correcting abnormalities.

· Saved $1.2M by establishing KANBAN systems, JIT project, and completing inventory reduction.
· Performed 46 KAIZEN events in 8 production lines, resulting in
· Reducing labor costs by $608K.
· Saving 3070 sq. ft. in floor space, correcting 128 ergonomic issues which equates to 65% improvement rate.

· Improving productivity pieces by 3728 in Finished Goods and 3232 pieces in Work in Process.
· Eliminated a warehouse saving $100K a year and implemented “Lean office” and “5-S” projects in several offices and manufacturing areas.
· Generated an overall savings of $77K in a KAIZEN event at a sister plant.
· Implemented Single-Piece-Flow and Work Standardization in several production lines, resulting in reducing overbuilt inventory and meeting customer demand with minimal operation variation.

· Implemented span tracking, resulted in cost reduction of $61K/year in injuries and better use of FIFO.
· Assisted corporate trainers in training all production set-ups personnel in SMED, conducted a KAIZEN event reducing change over by 40%.

EDUCATION / CERTIFICATIONS
BS, Industrial and Manufacturing Engineering, Rochester Institute of Technology, Rochester, NY

Six Sigma Green Belt Certification, Institute of Industrial Engineers, Norcross, GA
Six Sigma Yellow Belt Certification, Boston Scientific Corporation, Spencer, IN
PROFESSIONAL DEVELOPMENT
ISO Internal Environmental Audit Citification
STOP Safety

Mistake Proofing Workshop

FMEA Workshop (ISO 14971:2000)

Visual Management and 5-S Certification
Lean Manufacturing Certification
AWARDS
Cost Improvement Award-Outstanding KAIZEN Implementation at Boston Scientific, 2004

Outstanding Team Award at Boston Scientific, 2004

Lean Manufacturing Regional Award for 4 consecutive quarters for 
best Lean Workplace Practice at TI Automotive, 2000
