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SUMMARY:
Highly motivated, proficient Business Analyst with 2 years of progressive experience in Business Analysis, Business Processes and Methodologies towards challenging positions in retail, e-commerce and banking. An excellent team player, quick learner and detail oriented individual with outstanding communication, interpersonal, analytical and problem solving skills.

AREAS OF EXPERTISE: 
· Expert in software development life cycle (SDLC) with experience coordinating all phases of the lifecycle within various technical environments and methodological approaches like Agile, Scrum, RUP and Waterfall.
· Exceptional skills in writing Business requirements document, Functional Specifications and work flows.
· Proficient in creating UML artifacts such as Use Cases, Sequence diagrams, Activity diagrams, state diagrams etc.
· Experience in various software tools such as Rational Requisite pro and MS Visio.
· Experience in facilitating JAD sessions to converge early toward a design acceptable to the customer and feasible for the developers and to limit a project’s exposure to the forces of change.
· Experience in conducting GAP analysis, SWOT analysis, ROI analysis and UAT (User Acceptance Testing).
· Exceptional ability to build and maintain business relationships.

TECHNICAL SKILLS:
Requirement Modeling Tools: MS Visio, Rational Rose, Enterprise Architect.
Analysis Tools: Requisite Pro, Caliber RM.
Processes: RUP (Rational Unified Process), Agile, Waterfall.
Other: MS Office Suite, MS SharePoint.

EDUCATION:
Master's in Business Education - (Oct 2007)

Bachelor in Commerce - (Sep 2004)


CERTIFICATION:
Professional Certificate in Software Engineering - (January 2011)


PROFESSIONAL EXPERIENCE: 
[bookmark: _GoBack]                                                        

Client: Business Card Express – Melbourne, AU. 
 November 2009 to February 2011
                                                             
Role: Business Analyst                                                                      
Project Description:
The scope of the project was to create a web-based system that was capable of showcasing client’s print media offerings and that allowed customers to place their orders online.

Responsibilities:
· Responsible for gathering, analyzing and documenting business requirements based on information gathering sessions with business stakeholders and technical team members.
· Responsible for creating use case models, and sequence diagrams using UML, as part of the detailed design of interfaces.
· Worked with the Marketing, Finance and Accounting departments to gather requirements, reporting specifications and benchmark performance metrics for the website and service center.
· Used Rational Requisite Pro as requirement management tool.
· Prepared Business Process Models, which included modeling of all activities of the business from conceptual to procedural level.
· Worked with the testing team to help them understand Test Cases and answer any question related to the business.
					 							
ABN AMRO Bank – Lahore, Pk.
January 2009 to October 2009
Role: Junior Business Analyst	
Project Description: 
Developed and maintained four global applications; A CRM application to record customer queries/complaints and issues, a client information application with key contact information, a performance reporting application and a central application which controlled access and rights to all three applications. 

Responsibilities: 
· Worked as a liaison between the programmers and clients to convey business needs of the client in technical terminology, which enhanced the products and reduce discrepancies. 
· Participated in JAD sessions and gathered necessary feedback from SME’s.
· Worked with users to analyze the current business processes and procedures in order to identify gaps and areas for process improvements.
· Assisted in rollout plans for different applications and mitigated risks and resource constraints.
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